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This report represents a year's study and investiga- 
tion by and with many individuals throughout the Province of Al- 
berta. This group includes not only senior government OreLcvaia. 
but also municipal government personnel, agency personnel and 
private individuals. The objective of the Study was primarily 
to study leadership development, continuing education, and in- 
service training to assess the need for a leadership development 


"Centre™. 


During recent years, there has been a great increase 
in the number and kinds of programs of continuing education (in- 
cluding in-service training) and leadership development offered 
by school boards, University Extension Departments, many volun- 
tary organizations and Departments of Government. This devel- 
opment is, in part, a result of automation (thus the increase in 
leisure time) and in part an outcome of the amazing increase in 


knowledge. 


There has been some discussion both within and without 
of the Provincial Government regarding the "need"for a "Centre’ 
to meet this ever-expanding requirement. Some proponents 


argued that existing facilities -- whether public, private, 
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or commercial -- were providing minimal Satisfaction with respect 

to optimal training conditions. Opponents have argued that existing 
facilities are adequate, but for various reasons have not been 
properly utilized. This report is an attempt to answer these 


questions. 


One cannot discuss "facility needs” without analyzing 
the program, as it is the program that determines the necessary 
facility. Thus, it was imperative that a detailed analysis be 
undertaken to determine the nature and extent of present contin- 
uing education, leadership development and in-service training 
programs. It was, of course, an unrealistic objective to be 
one hundred per cent inclusive. Therefore, the study tended to 
concentrate, although by no means exclusively, on programs whose 
formats were already residentially orientated or which were pro- 


jected as residential. 


During the course of the research we formed many ob- 
servations and conclusions in related areas, which, although 
not primarily objectives of the study, were most interesting. 
With respect to these side-issues, (e.g. Government in-service 
development) we have included data and recommendations. Also, 
it is felt that outside the context of the report, the facility 
inventory should be extremely useful to many governmental and 


private agencies. 
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I wish to express my sincere appreciation to the 
excellent people who assisted in the work of the Study. My 
Special thanks to Dave Rehill, the Supervisor of the Department 
of Youth Research Staff, who assisted greatly in the develop- 
ment of the necessary research methods and acted as the key 
consultant on many different aspects of the study on numerous 


occasions. 


Respectfully submitted, 


E.B. Monsma 
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INTRODUCTION 


This study was initiated by and thus has been under 
the direction of the Minister of Youth and Education, the Hon. 
R.C. Clark. The basis of the Government's concern is apparent 
both from references, both explicit and implicit, in the White 
Paper _on Human Resource Develo 


ment, and in the 1966 and 1968 





Speeches iron the Throne. The Government went on record stat- 





ing that if human resource development was to meet the ultimate 
objective of developing the individual to his highest potential, 


three elements were essential. They included: 
: ‘"a) The human resources themselves (in the case 
of Alberta, all residents of the Province). 


b) A specialized human component consisting of 
all those individuals who are needed on a full 


or part-time basis to work with other human be- 
ings to develop to their fullest potential (for 
example, parents, teachers, ministers, social 
workers, community leaders, etc.). This spec- 
ialized human component required for human re- 
sources development will be referred to as 
"social manpower’. 


c) A physical component comprised of the ma- 
terial goods, facilities, and finances neces- 
Sary to the maintenance and development of the 
individual members of society. This physical 
component, required for human resources devel- 
opment, is the product of physical resources 
development M4 





This intent is further emphasized on page 85 of the White Paper. 


Page 31, White Faper 
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"To enhance expressions of freedom and 
creativity on the part of individuals 
(such activity being regarded by the Gov- 
ernment as a predominant objective of hu- 
man resource development) the Government 
of Alberta will maintain and expand its 
services for recreational and cultural 
development ...... the Government has de- 
veloped or will develop such facilities 
and programs as: the Provincial Leader- 


ship Training Centre." 
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To be adequately able to make definite statements or 
come to conclusions about leadership development, continuing 
education and in-service training needs, the Study attempted 
to determine what programs existed, An appropriate survey was 
made to seek out all those individuals who controlled or ran 
programs. Ji a procedure directly related to analyzing present 
programs (and determining the extent to which individuals were 
Satisfied with these programs), the respondent was asked to 
identify what programs would be carried on in the future and 
the extent to which these programs would be altered. Finally, 
program Supervisors were asked to determine their ultimate 
program and the ideal conditions for this program in relation 
to indices such as staff (especially professional), finances, 


participants, content, and facility requirements. 


Secondly, in conjunction with the program survey, 
an inventory of present facilities was undertaken. This, of 
course, was necessary to analyze whether existing facilities 
could meet any specified needs. Finally, it was deemed neces-~ 
Sary to discuss with various individuals what they envisioned 
as optimum facility conditions to meet their requirements. 


Thus, there are in fact three sections to this study: 
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1) Programs -- Present 
== Projected 
-- Ideal 
2) Inventory of Facilities, and 


3) Ideal Facilities 


It was felt that having this data would enable us to 
make statements about whether a need existed; if it did, whether 
present facilities could meet that need and to what extent ; 
and finally, if not, what would. The ideal facility information 
would give us answers to the latter question if it required ask- 


ing. 


The analysis was taken from three areas: voluntary 
or private regional and provincial agencies (as close to one 
hundred per cent or 'total coverage’ as possible), municipal 
governments (a sample which included the major cities in the 
province and a fair number of rural towns and villages), and 
Departments of the Provincial Government (we attained the goal 
of close to one hundred per cent interviewed in most departments). 
In attempting to obtain an inventory of existing residential fa- 
cilities, researchers sought out each structure and described it 
as fully as possible. Again the researchers hoped to be compre-~ 
hensive, although it is certain that a few residential camps 


have been omitted. This may be true especially of northern 
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areas of the Province. 


A survey technique utilizing interviewers was used 
to gather the essential data from the programmers. The material 
obtained in the interview was transferred onto a data sheet and 
this material\was then coded (from a data sheet -- Appendix # 2), 
and subsequently the numerical codes were punched into IBM data 
cards. The actual tabulations of responses and computation of 
relevant statistics were then made by use of an IBM 360, computer. 
Relationships were assessed by cross-tabulating selected pairs 


of variables. 


The operational definitions of the various terms in- 
cluded in the report can be found in Appendix #1. It was 
extremely difficult to formulate this aspect of the study as 
many individuals interviewed discussed these terms in quite dif- 
ferent ways. Since it was necessary to include as many programs 
in related areas as possible, it required flexible and fairly 
broad definitions. To those working in these fields, it will 
come as no surprise to note that there is wide divergence in 
meaning when such terms as leadership development and continu- 


ing education are used. 
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CHAPTER I 


LEADERSHIP PROGRAM INFORMATION: PRESENT PROGRAM OPERATIONS 
———————<—__oov_a—_—_ a ENE PROGRAM OPERATIONS 


This section of the report presents information on 
current leadership programs in the province. An attempt was 
made to survey one hundred per cent of the existing programs 
(see Methodology section) and to collect and compile detailed 
information on existing program inventories, staff allocation, 
physical plant facilities and expressed participant appraisals 
of these materials. The respondents were also asked to indi- 
cate what conditions of staff and physical plant would consti- 
tute optimum operating conditions for existing leadership 


programs. 


1. SOURCES OF DATA 

The respondents are from four principal work areas: 
Provincial Government (48%, N=293) ; Municipal Government (10%, 
N=58) ; regional private agencies (29%, N=178) and provincial 
(province-wide in scope of operations) private agencies (13%, 


N=79). 


The Provincial Government agencies are associated 
with various portfolios. A tabulation of Provincial Government 


leadership programs by sponsoring agency yields: (Table I-1-1) 
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TABLE _I-1-1 


PROVINCIAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 
SPONSORING AGENCY 


Agency N to 
Agriculture 94 32 
*H.R.D.A. 13 4 
Education 4 1 
Youth 87 29 
Personnel 36 12 
Provincial Secretary 10 3 
**O thers 58 19 
TOTAL 301 100% 


*H.R.D.A. includes both the old A.R.D.A. and C.D. (Community 
Development) 


**Various highly specialized programs conducted by Department of 


Lands and Forests, Department of Health, Department of Social 
Welfare, etc. 


The majority of programs at the Provincial Government 
level are conducted by the Department of Agriculture, the Depart- 
ment of Youth and by various other departments conducting highly 
Specialized leadership programs within their own personnel . 


(basically in-service training). 


Because the majority of the programs operated by the 
Provincial Government are implemented and directed from the ex- 
ecutive centre of the Provincial Government in Edmonton, it is 


felt that any attempt to furnish the specific geographic location 
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of the program would result in a precise location of the phy- 
sical facilities of the program rather than the location of the 
directive agency which exercises ultimate authority over program 
policy and activity. It is therefore assumed that while the phy- 
sical aspects of provincial government programs are distributed 
over the province, the central authority resides in the Provin- 


cial capital; thus no specific geographic location is given. 


fin contrast, municipal governments and private agen- 
cies are generally structured in a manner that incorporates ex- 
ecutive functions and program operations in one location. There- 
fore, specific geographic locations are given for respondents 


in these categories. 


Municipal programs are distributed by major geographic 
regions as follows: Northern Alberta 51% (N=31) ; Central Alberta 
2% (N=1); and Southern Alberta 47% (N=28). The sample technique 
was used in gathering this information. That is, the attempt 
was made to include one hundred per cent of the municipal pro- 
grams in Edmonton, Calgary, Grande Prairie, Red Deer, Lethbridge 
and Medicine Hat, as well as a sample of some towns and villages 
such as Andrew and Vegreville. More information is given in 


Appendix #5 about these areas in the "area impression reports", 


Table I-1-2 shows a further breakdown of the three 
major regions (North, Central, South) into specific geographic 


locations: 
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TABLE I-1-2 


MUNICIPAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 
SPECIFIC LOCATIONS 


Location N To 
Edmonton 29 47 
Calgary 22 39 
Lethbridge al 2 
Red Deer i Z 
Grande Prairie 1 2 
Medicine Hat y 3 
Rural Municipalities 3 3) 
TOTAL 62 100% 


Naturally, the majority of municipal government pro- 
grams are located with the large urban centres of Edmonton and 


Calgary. 


Private agencies with province-wide orientation of 
interests are distributed through the major geographic regions 
as follows: Northern Alberta 79% (N=59); Central Alberta 2% 
(N=2) ; and Southern Alberta 19% (N=14). The specific geographic 
location of the present programs of this class of agency is: 


(Table I-1-3) 
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TABLE I-1=<3 


PROVINCIALLY ORGANIZED PRIVATE AGENCIES 
SPECIFIC LOCATION 


EXISTING LEADERSHIP PROGRAMS : 
Location 

Edmonton 

Calgary 

Red Deer 

Medicine Hat 

Rural Municipalities 


Other 


TOTAL 


While researchers attempted to cover 


and provincial private agencies as possible, it 


N 


58 


igs 


at 


to 
io 


17 


100% 


as many regional 


was impossible 


to sample one hundred per cent of the leadership programs in Al- 


berta,. 


The majority of private agencies having province-wide 


activities is concentrated in the Edmonton area. 


One finds that 


this is also true of the regional private agencies as shown in 


Table I-1-4, 
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TABLE I-1-4 


REGIONALLY-ORGANIZED PRIVATE AGENCIES EXISTING 
LEADERSHIP PROGRAMS: SPECIFIC LOCATION 
eh eet LOCATION 


Location N Ts 
Edmonton 97 54 
Calgary oH 2H 
Lethbridge 7 4 
Red Deer 16 9 
Grande Prairie 8 4 
Medicine Hat 1 1 
Rural Municipalities 9 2 
Others 4 4) 
TOTAL 173 100% 


The above table clearly shows that the vast bulk of 


existing leadership programs is located in or close to Edmonton. 


The private agencies, both regional and provincial, 
are involved in three main areas of leadership programs and a 
number of miscellaneous activities. This data for regional 
private agencies and for provincial private agencies is given 


in Table I-1-5. 
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TABLE I-1-5 


PRIVATE AGENCIES EXISTING LEADERSHIP PROGRAMS : 
ACTIVITY AREA 


Provincial Regional 
Activity Area Private Agencies Private Agencies 

N Te N % 
Social Welfare = 6 oe 13 
Recreation 0 0 7 4 
Education 64 78 43 25 
Miscellaneous Programs Ls 16 99 58 
TOTAL 82 100% £71 100% 


The data shows that both the provincial private agen- 
cies and the regional private agencies have a sizable number of 
programs in the educational area. The regional private agencies 
have a large number of existing programs which are classified as 
miscellaneous and which are for the most part extremely localized 


and generally highly specific to the particular area. 


The data also shows that on the level of private agen- 
cies throughout the province, there is very little present acti- 
vity in the area of social welfare. The lack of existing social 
welfare programs would suggest that the private agencies will be 
unable or quite slow to cope with the demand for leadership 
training programs in this vital area due to a lack of “founda- 
tion" programs on which to base future expansion. In view of the 


general predictions of the social scientists concerning the 
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increasing demand for social service programs in Canadian society, 
this lack of welfare programs indicates an area where formulation 
of new programs and expansion of existing programs will be neces- 


Sary in the very near future, 


According to the Statistics, there is also no activity 
in the area of recreation. However, this by no means infers that 
these types of agencies were not Surveyed. Provincial recreation 
agencies were contacted (by the sample technique) but since the 
programs offered by these agencies are so very specialized and 
limited they are not applicable to the scope of the study. For 


further comments see Appendix # 4. 


2. FUNCTION OR PURPOSE OF EXISTING PROGRAMS 
ee BALLOTING PROGRAMS 


The respondents indicate that the purposes of exist- 
ing programs fall into several major classes*, These are tabu- 


lated in Table I-1-6, 


*Definitions of the program functions are included in Appendix # 1. 
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TABLE 1-1-6 


TOTAL EXISTING LEADERSHIP PROGRAMS : PURPOSES 
SS eT ERUIGRAMND 2 PURPOSES 


Program Function N to 
bye Skill Development 114 ie 
2. Human Relations Training 49 9 
3. Both Skill Development and a7 9 


Human Relations Training 
4. See Education 80 13 
In-service Training 
5. Skill Development 119 20 
6. Human Relations 20 5 


7. Both Skill Development and 


Human Relations Training 45 7 
8. General Education 76 Ai.) 
9. Others 44 7 
TOTAL 604 100% 


The information shows that about 40% of existing lea- 
dership programs are in the development of skills as independent 
programs and as in-service programs, Another large sector (267) 
of leadership programs are in the area of general education and 


in-service general education. 


In order to clarify the roles of the four major 
groups sponsoring leadership programs, one can break down the 
data concerning programs offered by each group in terms of the 


“purpose” of the programs. The data for provincial government- 
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=15> 
sponsored existing programs according to the purpose of the pro- 


gram is given in Table I-1-7, 


TABLE I-1-7 
PROVINCIAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 
PURPOSES 
Program Function N % 
Ll. Skill Development 81 vats 
2. Human Relations Training 23 8 
3. Both Skill Development and 32 TL 


Human Relations Training 


4. General Education 38 13 


In-Service Training 


5. Skill Development 59 20 

6. Human Relations Training 7 Z 

7. Both Skill Development and 17 6 
Human Relations Training 

8. General Education HS 8 

9. Others 19 6 

TOTAL 301 100% 


it is apparent that the provincial government's pre- 
sent programs are largely concentrated in the areas of skill de- 
velopment and general education*. A further breakdown of this 
data is given in Table I-1-8 where the purpose of present pro- 
grams is tabulated with the portfolio or agency which makes 
each program available: 


* Programming directly for citizens. 
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Function 
Development 


Relations 


ning 

Skill Develop- 
and Human Re- 
ms Training 

al Education 
tvice Training 


Development 


Relations 
h Skill Develop- 
and Human Re- 


ations Training 


OLUWN TOTAL 


of total 





government level is sponsored by the Departments of Agriculture i 
and Youth, closely followed by the large volume of miscellaneous, 
highly specialized programs offered in government departments, 


viz., Lands and Forests, Public Welfare, Health, and so on. 
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TABLE 1-1-8 


PROVINCIAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 
SPONSORING AGENCIES' PURPOSES 





Provincial 

Agriculture HSER ED. As Education Youth Personnel Secretary Other: 
Miort N Ret New% Nery Nie % Ne = % a 
53 56 Oined Opsrd 204 23 Oared 2 20 6 10 
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majority of existing skill development programs is given by the De- 
partment of Agriculture (65%, N=53), and the Department of Youth 
(24%, N=20). As well, the Department of Youth makes available the 
vast majority (87%, N=20) of existing programs in the area of Hu- 
man Relations training. The Department of Agriculture also spon- 
sors a large (55%, N=21) percentage of existing programs in the 
area of general education. In this field the Department of Youth 
has the second highest percentage of existing general education 
programs (32%, N=12). In the administration of in-service pro~ 
grams, most (61%, N=36) in-service skill development programs fall 
within the Personnel Department of the provincial government. The 
Human Resources Development Authority makes available virtually 
all (86%, N=6) of the present in-service Human Relations train- 

ing programs. Programs containing in-service skill development 

and human relations training are predominantly (88%, N=15) offered 
by the Department of Youth. The Department of Agriculture offers 

a considerable portion (68%, N=17) of the in-service programs in 
general education. It is apparent that the various major divisions 
of the government specialize in offering one or two types of ex- 
isting programs which are primarily available only from that divi- 
Sion at the provincial government level. The table also shows that 
the majority of programs available in each department is usually 
offered for two or three purposes: the sole exception being the 
Department of Youth where existing sponsored programs are multi- 


purpose. 
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The inference from this information is that the sev- 
eral departments offer programs whose purposes are directly related 
to the major work done by the department; for example, the Agricul- 
ture Department offers most of the programs in skill development 
and general education, whereas the Personnel Department offers 
all of its present programs in in-service skill development. As 
it is quite unlikely that this pattern of offered programs or the 
areas of responsibility of the various departments will undergo 
rapid shifts within a departmental frame of reference, it is 
reasonable to expect that future expansions of programs will take 


place along the determinants and boundaries of present programs. 


Respondents from municipal governments indicated that 
the purposes of the existing programs offered by the various muni- 


cipal governments are: (Table I-1-9) 
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TABLE I-1-9 


MUNICIPAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 


PURPOSES 
Program Function N Ms 
1, Skill Development 4 6 
2. Human Relations Training 2 3 
3. Both Skill Development and 2 3 


Human Relations Training 
4, General Education 1 1 
In-Service Training 
5. Skill Development Li 19 
6. Human Relations Training 4 6 


7. Both Skill Development and 


Human Relations Training 9 1) 
8. General Education 26 43 
9. Others 3 4 
TOTAL 62 100% 


It is apparent that the majority of current programs 
offered by municipal governments is oriented toward in-service 
groups, principally in the area of in-service skill development 


and in-service general education. 


These existing municipal government programs are dis- 
tributed throughout the province by major geographic region as 


follows: (Table I-1-10) 
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TABLE I-1-10 


MUNICIPAL GOVERNMENT EXISTING LEADERSHIP PROGRAMS : 
REGIONAL DISTRIBUTION 


Region N % 
Northern Alberta sil 50 
Central Alberta 2 8} 
Southern Alberta 29 47 
TOTAL 62 100% 


Most of the existing programs conducted by the muni- 
cipal governments are in Northern and Southern Alberta. This is 
a direct consequence of the locations of Edmonton and Calgary 
respectively, the province's two major urban centres, whose ad- 
ministrations provide most of the present municipal government 


leadership programs. 


Provincial private agencies, that is private agen- 
cies in the province which operate on a province-wide basis, offer 
the following program orientations in three existing programs: 


(Table I-1-1i1) 
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TABLE I-1-1 


PROVINCIALLY-ORGANIZED PRIVATE AGENCIES EXISTING 


LEADERSHIP PROGRAMS: _PURPOSES 


Program Function N 
1. Skill Development tlhe) 
2. Human Relations Training DA 


3. Both Skill Development and 
Human Relations Training 5 


4. General Education Zt 
In-Service Training 

5. Skill Development LS 
6. Human Relations 0 


7. Both Skill Development and 


Human Relations Training 6 
8. General Education 2 
9. Others 4 
TOTAL 7 


4| 


1 


Zi 


20 


100% 


The information in the table shows that the majority 


of existing programs of private agencies with province-wide ac- 


tivities is in the areas of skill development, general educa- 


tion and in-service skill development. 


To relate this to the 


activity area of the agency's existing programs the following 


information is given: (Table I-1-12) 
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TABLE I-1-12 


PROVINCIALLY-ORGANIZED PRIVATE AGENCIES EXISTING 
LEADERSHIP PROGRAMS ; PURPOSE AND ACTIVITY AREA 


Activity Area 
Social Welfare Recreation Education 


ram Function N ys N % N re 















Skill Development 0 0 0 0 20. 32 
juman Relations Training 0 0 0 0 6 LO 


Both Skill Development and 
Human Relations Training 0 0 O70 dee 


General Education Ory po Ox oO 19 30 
ice Training 

Skill Development 0 0 0 0 14 22 
Human Relations Training 0 0 OF 0 Onto 


Both Skill Development and 


Human Relations Training 5 100 OF io Oe0 

General Education 0 0 0 0 rh 2 

Others 0 0 OF <0 Ze t's 
5 100% Orme 63 100% 


Table I-1-12 shows that in social welfare the major 
purpose is in~service skill development and human relations train- 
ing. In recreation there appears to be no program at all. (Note 
earlier comments.) In education, skill development is the major 
purpose, followed closely by in-service skill development. As is 
shown in Table I-1-12 the majority of existing programs of pro- 


vincial private agencies is in the area of education; however, 


Others 
N ye 
0 0 
0 0 
5 39 
2 45 
oe LS 
0 0 
i 8 
1 8 
2. 45 

13 100% 
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from the above information, it is also apparent that private agen- 
cies have not had the initiative to develop programs incorporating 


social welfare as an activity area. 


The distribution of the existing (provincial private 
agency) programs throughout the major geographic regions of the 
province is given in Table I-1-13: 

TABLE I-1-13 


PROV INCTALLY-ORGANIZED PRIVATE AGENCIES EXISTING 
NN ERE EE SGENG TED EALOLING 
LEADERSHIP PROGRAMS : REGIONAL DISTRIBUTION 
RE EU VILOTRIDULION 


Region N ha 
Northern Alberta 59 7/7 
Central Alberta 3 4 
Southern Alberta 15 19 
TOTAL Fie 100% 


More than three quarters of the programs operated 
by province-wide private agencies are situated in Northern Alber- 
ta. Almost all (99%, N=58) of these programs are located in the 


Edmonton area. 


Present program orientation by private agencies with 


regional operations is as follows: (Table I-1-14) 
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TABLE I-1-14 


REGIONALLY-ORGANIZED PRIVATE AGENCIES EXISTING 
LEADERSHIP PROGRAMS: PURPOSES 


Program Function N VE 
1. Skill Development 1S 7 
2. Human Relations Training 18 10 


3. Both Skill Development and 
Human Relations Training 9 LA 


4, General Education 22 12 
In-Service Training 

5.e Skill Development 42 23 
6. Human Relations Training 9 D 


7. Both Skill Development and 


Human Relations Training 12 7 
8. General Education 2S 3 
9. Others Pall te 
TOTAL 179 100% 


The principal orientation of existing leadership 
programs offered by regionally-oriented private agencies is in 
the areas of in-service skill development and in-service gener- 
al education. Relating this to the purpose of the agency the 


following information yields (Table I-1-15): 
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TABLE I-1-15 


REGIONALLY-ORGANIZED PRIVATE AGENCIES EXISTING 


LEADERSHIP PROGRAMS : PURPOSES AND ACTIVITY AREA 


Activity Area 



















Social Welfare Recreation Education Others 
gram Function N ve N ie N W5 N is 
Skill Development Ne ite LAs 4 9 Pee) 
Human Relations Training cae 077 20 eee Lee 
Both Skill Development and 
Human Relations Training ft 5 0 0 OD Be 2.1. 8 8 
General Education 2 9 1 14 4 9 L373 
In-Service Training 
Skill Development Sy ae) oo 4d LOar 2? 222 23 
Human Relations Training 2 9 lL 14 0-0 oy 
Both Skill Development and 
Human Relations Training 4 18 O.. -0 4 9 4: 4 
General Education Z 9 0.0 5 eG ts 19 
Others = abate 1 14 Do ke 12> 12 
22a LOOT (Poles 43 100% 98 LOG; 


It appears that in the area of social welfare the major 
program purpose is directed toward in-service skill development and 
in-service human relations training. Of the few programs offered 
in recreation the majority is also oriented toward in-service skill 
development. Education and miscellaneous “other” programs are also 
generally associated with in-service skill development. In conclu- 
Sion, it is apparent that the principal orientation of regional 


private agencies’ program functions is in the area of in-service 


skill development. 
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3. PRESENT STAFF INVOLVEMENT 
Professional Staff 

The term “professional staff", as distinguished from 
clerical-technical "support staff" refers to three areas of upper- 
level management : sipemticore-slannine: leadership, and teaching. 
(In some cases, as when a program leader is involved himself in 


teaching, the distinctions among the three areas are not marked.) 


Thus, not only the program chiefs interviewed, but 
also the training-supervisory personnel (about whom they are in- 


terviewed) can be classified as professional staff. 


The respondents indicate that their present supervi- 
sory/ leadership/ teaching force is drawn from several sources. 
The information regarding utilization of training personnel 
from various anne ts given in Table I=-1-16. 

TABLE I-1-16 


SOURCES OF PROFESSIONAL TRAINING STAFF 


Volunteers Provincial Municipal Agency University Others |i 
Government Government Resource Or ACademicy 27 gd 
N he N do N % N bo N i N vA 
aE 254 4S 50 8B 257 (43 144 24 25 All 
550 93 340 8 57 544 2 337 oe 450 76 268 96/9 


——ae vee en a ee ee 


f 
‘ 
h 


594 100% 594 100% 594 100% 594 100% 594 100% 593 100% 
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The information shows that most supervisory/leadership/teaching 
personnel involved with present programs comes from provincial 


government sources or from the particular agencies' own resources, 


The duties assigned to supervisory/leadership/teaching 
personnel are given in Table I-1-17, 
FTABLE I=1=17 


PROFESSTONAL PROGRAM STAFF; DUTIES 


pen 


Duty N % 
Supervisor 64 9 
Planner 65 9 
Lecturer 519 70 
Discussion Group Leader %2 10 
Other 14 Z 
TOTAL 734 100% 


The data shows that about four-fifths (80%) of the 
supervisory/leadership/teaching staff perform the duties of lec- 
turer and discussion group leader. About one-fifth (18%) are 
involved in supervision and planning. This data is further 
broken down in Table I-1-18, where the duties are examined 
from the standpoint of the assignment of duties to teaching 


personnel recruited from different sources. 
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TABLE I-1-18 
PROFESSIONAL PROGRAM STAFF: STAFF DUTIES AND SOURCE OF STAFF 


DOUnCCmO lO atl 





Provincial Municipal Agency 
Volunteers Government Government Resource University Other 
N to N to N to N to N 7 N to 
2 2 SH 15 3 6 22 9 0 0 i 5) 
as 2 16 7 3 6 40 17 M4 3 if 5 
26 8664 15109 73 Zona. © 149 61 259 5.90 14 63 

scussion Group 

r 2 ever sO 9 4 L5opr 82 yx a0) 8 6 4 18 
1 2 2 1 0 0 8 3 1 it 2 9 
41 100% 245 100% 47 100% 243 100% 136 100% 22. LOOz, 


An interesting finding is that volunteers are seldom 
used in supervisory or planning capacities, perhaps because they 
lack specialized training. The majority of supervisory and plan- 
ning personnel comes from provincial government sources or from 
the agencies' oka Sources. This is of critical importance because 
apparently leadership material is drawn from the government service 
or from the agencies' own staff. Very few personnel in this cate- 
gory are from the university or other sources outside the groups 
providing current leadership programs. This would imply that the 
leaders of existing programs may be proponents of more conserva- 
tive, status quo types of programs because they themselves ie 
not been trained in or exposed to modern methods. It certainly 


means that it will take a considerable amount of time for work. 
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currently being done on an academic level to come to the attention 


of present program leaders. 


The interviewees indicated their general level of 
satisfaction with the supervisory/leadership/teaching personnel 
obtained from the major personnel sources. These figures are 
reer in Table Dslsiee 

TenLE. b= 1-29 


RESPONDENT SATISFACTION RATING OF PERSONNEL SOURCES: 
PROGRAM PROFESSIONAL STAFF 


Source of Staff 


Provincial Municipal Agency Academic or Other 
Volunteer Government Government Resource University Sources 
N ia N as N b N vs N Wf N vA 
Ikdi 34 144 67 31 We 188 82 94 Hi 15 48 
Ze 66 ¥ pes 33 12 28 38 L7 38 29 16 BZ 
aU YU 9 Md wag te O: abbe tcl te Ooh ng0 20s ae 
32 100% 216 100% 43 100% je OO/s 32: 007 3L> LOCz 


The data shows that the respondents are well satis- 
fied with the training personnel obtained from all professional 
sources. The respondents did seem to indicate a somewhat higher 
satisfaction with personnel obtained from the agencies! own 
source. However, this might have occurred because some of the 
interviewees were also the supervisory/leadership/teaching staff 


for the respective agencies. 
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Time-Planning;: 
The planning time required by personnel from various 
sources is found in Table I-1-20. 
TABLE I-1-20 


PROGRAM PERSONNEL TIME-PLANNING: SOURCE OF PERSONNEL 
Source of Personnel 


Volunteer Provincial Municipal Agency Academic or Other 
Government Government Resource University Sources 
N vs N % N vA N 7 N bo N 1 
15 79 e256 23 78 104 78 28 ih 3 60 
470021 23 Lg 2 EL 6 5 6 16 0 0 

0 0 ak 24 2 7 ae 12 =) 8 Le 20 

0 0 | 1 1 0 0 0 0 v 3 i 20 

0 0 0 0 1 4 6 2 0 0 0 0 
AOR LOUL £27 1007 29 100% L335 = L007, 58° 1007 5. “1007 


Most respondents were unable to give an estimate of 
this variable and the general consensus of opinion from the res- 
pondents who did give an estimation was that most time-planning 


required less than one day. 
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The respondents’ satisfaction ratings of -the various 
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personnel resource planning time are given in Table I-1-21.. 
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TABLE I-1-21 


RESPONDENT SATISFACTION. RATING OF TIME-PLANNING: SOURCE OF 
ca PROGRAM PROFESSIONAL STAFF .=.———— 
2, oource. ofsctart 





Volunteer .Provincial Municipal Agency Academic or Other 
Government Government Resource University Sources 

N ys N 2 wo 8d, N 7. N N ce 

5 28 42 4l 16 59 97 76 9 25 3 60 
1s} pe 61 59 ey 4l 29 23 27 15) 2 40 


oO 
¢ 
oO 
© 
© 
fo) 
lame 
re 
© 
S 
© 
© 


18 100% LOS LOO; 27 1007 127 =61007, 36, 1007 5) L007, 


it appears that quite a number of the respondents 
are not fully satisfied with their personnel are However, 
- it must be taken into account that the respondent is quite often 
the Program Personnel Organizer, making it difficult to respond 


objectively because of personal feelings. 


The respondents* estimations of active’time are given 


in Table I-1-22. 
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TABLE J-1-22 


ACTIVE TIME: SOURCE OF PERSONNEL 
Love Source of Personnel . ‘ 


wetentear Provincial Municipal Agency Academic or Other 
Government Government Resource University Sources 
N to N 1 N vi N To N me N vA 

fe Y) 2 2 S) tL 8 3 44 33 2 104 

» es 13 38 18 8 19 40 41 19 28 22 3) Ls 
15 44 28 {2 12 26 SOmmoo 20) 922 7 3S 

2 6 126 8n5/ Tae 54 25 pee: 4 Pe 
0 0 {2 5 2 4 +7 7 4 Z a 5 
1 3 34 16 ys 4 17 7 4 2 4 bs) 

34 100% 225 MOO; i e1O0R 223) LO0R 13) 1002, 2 ~.1007 


Some respondents were quite unable to give an accur- 
ate estimate of the active time involvement of resource personnel. 
However, the responses given yield a rough average estimate of 
two to three days of active time with the exception of the Pro- 
vincial Government, where training personnel appear to put in 
from four to seven days of active time. If active time is gen-~ 
erally from two to three days, it could be presupposed that many 
of the programs last from two to three days (possibly a weekend). 


This is discussed in a later section - "Program Temporal Format". 


PRESENT SUPPORT STAFF : 





The statistics indicate that approximately 70% (N=410) 


of the respondents did not have a support staff on direct payroll. 
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TABLE I-1-23 


LABOUR DISTRIBUTION OF PROGRAM SUPPORT STAFF 
UE ORI STAFF 


Job Description N ho 
Clerical 130 74 
Technical 3 2 
Maintenance 11 6 
Medical 4 2 
Volunteer a 3 
Others Jip) Te. 
TOTAL 176 100% 


it is appabere that the great majority of Sup por~ 
tive staff has job descriptions which can be classified as 
"clerical", The number of such Supportive personnel available 
to the respondent is tabulated in Table I-1-24, 
TABLE [-1-24 


NUMBER OF SUPPORT PERSONNEL PER PROFESSIONAL RESPONDENT 





Number of Support Staff N ve 
ee: | 117 81 
pans iW il 
6 - 10 5 3 
Digan 1 1 
More than 25 & 3 


TOTAL 145 1007 
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It is apparent that one or two supportive staff mem- 
bers are available to the majority of respondents who have pre- 


sent programs involving supportive staff. 


The majority (64%, N=112) of respondents having sup-~ 
portive staff is completely satisfied with their staff. A few 
are more or less satisfied (33%, N=57) and a very small number 
of respondents (3%, N=5) are unsatisfied with their support 
staff. A breakdown of supportive staff satisfaction rating ac~ 
cording to job description yields: (Table I-1-25). 

TABLE I-1-25 


RESPONDENT SATISFACTION RATING ACCORDING TO JOB DESCRIPTION ; 
PROGRAM SUPPORT STAFF 


Job Description 


Clerical Technical Maintenance Medical Volunteer 
Satisfaction Rating N % N te N te N ve N vs 
Completely satisfied 78 62 2 100 65 60 3 100 5 100 
fore or less 45 36 0 0 4 40 0 0 0 0 
Satisfied 
Unsatisfied 3 Za 0 0 0 0 0 0 0 0 
TOTAL 126 100% 2. LOU, 10 100% 3” 1007, 5 100% 


The job description "clerical", where some dissatis- 
faction with supportive staff occurs, is an area involving highly 
specialized but quite common training, so that a steady supply of 


competent help exists. 
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Most (64%, N=105) respondents are completely satisfied 
with the number of supportive staff at their disposal. A consid- 
erable group of respondents (34%, N=55) is only intermediately 
satisfied with the number of supportive personnel available to 
them. A frequent comment made by respondents is that there is 
simply not enough help. This implies that the supply of suppor- 
tive staff available in most program operations is only marginal 
for present needs, and that if the present programs expanded or 
grew in number, the supply would be insufficient. A very few 
respondents (2%, N=4) are dissatisfied with their supportive 
staff, but the occurrence of dissatisfaction is so small that it 


is almost certainly due to individual rather than group experience. 
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4, IDEAL STAFF INVOLVEMENT 


IDEAL SUPERVISORY /LEADERSHIP/TEACHING (PROFESSIONAL) STAFF 


The respondents were asked what type of supervisory/ 


ee 


. leader ship/teaching personnel would be ideal for their present 
program. Table 1I-1-26 shows the percentage of the respondents 
who want the various types of staff: 

TABLE 9b-1=26 


IDEAL PROFESSIONAL PROGRAM STAFF: SOURCE OF PERSONNEL 
Source of Personne 


| espondents * Provincial Municipal Agency Academic or 

| Needs Volunteer Government Government Resource University Other 

] N to N to N ve N to N bo N to 

| Yes 33 6 2ao~3 phe 34 6 240 42 des 21 a5) 4 

Not applicable 542 94 ST ae 531 94 2307 58 442 79 554 96 
TOTAL 575 100% 557 100% 565 100% 570 1002. 560 1002 579 1007 


The results seem to indicate a strong desire for 
provincial government and agency personnel, with some desire for 
academic. It appears that under ideal circumstances very few of 
the respondents would use volunteers or staff from municipal gov-~ 


ernment agencies. 


This information is presented in Tables I-1-27 and 


i i= 28.. 
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TABLE I-1-27 


VOLUNTEER STAFF: EXISTING AND IDEAL STAFF NUMBERS 





Ideal Number in Addition 









None 1OR8 5 62-9110 Lies 20 ZAWenS0 S17 2750) sOvenro 
tim Number N % N &% N &% N 4 Ny pre 1 yo Shee 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
3 *hhs 9 41100 2 22 2 C2 0 0 0 0 0 0 
4 8057 0 0 7 78 5 56 i#t LOO 0 0 Z 67 
2! 0 0 0 0 0 0 2 22 0 0 0 0 0 0 
es 0 0 0 0 0 0 0 0 0 0 L100 Pee) 
TAL 7 2007 9 1007 9 100% 9 ~=LOOZ 1 ~ 1007 1 L007 3 1007 
ai. 
q 
TABLE I-1-28 
7 PROVINCIAL GOVERNMENT RESOURCE PERSONNEL: 
EXISTING AND IDEAL STAFF NUMBERS 
sting Number Ideal Number in Addition 
None 1 2 el 4 > Over 5 
N To N vs N ho N ve N vA N vA N to 
0 0 L3 93 0 0 0 0 0 0 0 0; 0 0 
0 0 E Hs 57 100 0 0 0 0 1 y 0 0 
0 0 0 0 0 0 23, LUO 0 0 0 0 4 5 
i 20 0 0 0 0 0 0 29 100 0 0 1 L 
0 0 0 0 0 0 0 0 0 0 13 03 0 0 
4 80 0 0 0 0 0 0 0 0 0 0 7 80 94 


omes00, “14 100K S7 100, .23 ‘100% 29 1002 14 1007 83 1007 
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A comparison of the ideal with present staff 
numbers reveals a similarity between Tables I-1-27 and 
I-1-28: respondents would require relatively few additional 
staff members under ideal conditions. Other tables com- 
paring resource staff of municipal government, private 
agencies, academic and other areas also show this resemblance. 
This would indicate that respondents are not taking into 
account future program expansion. For the most part, ideal 
and future programs are seen by most respondents as a 


continuation of present programs. 


In relating the purpose of various programs to the 
types of supervisory/leadership/teaching staff desired under an 
ideal present operation, Tables I-1-29A and I-1-29B give the 


following information: 
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IDEAL SUPERVISORY TEACHING STAFF: VOLUNTEERS 





None 
N va 
108 20 
bey 8 
45 8 
66 12 
108 20 
20 4 
41 8 
7h 13 
38 i 
5411n100% 


~30e 


TABLE I-1-29A 





bem 5 
N to 
0 0 
0 0 
7 78 
0 0 
1 ll 
0 0 
0 0 
0 0 
1 11 
9 100% 


=—10 


6 = 10 
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to 


ims 


23 


1G 3 


ot 


33 


rt 


1007, 


Volunteers 


il - 20 
N ho 
2 23 
0 0 
E LE 
3 a3 
it i 
0 0 
i Eb 
0 0 
1 Leh 
9781007, 


Zi =530 
N to 
0 0 
Ove 30 
0 0 
0 0 
BeeLOO 
0 0 
0 0 
0 0 
0 0 


JH 50 
N to 
0 0 
1 100 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
1 100% 


Over 50 
N eS 
0 0 
0 0 
L 25 
i 25 
2 50 
0 0 
0 8) 
0 0 
0 0 
4 100% 
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TABLE _I-1-298 


IDEAL SUPERVISORY TEACHING STAFF: PROVINCIAL GOVERNMENT RESOURCE 


Provincial Government Resource 





None 1 2 ay 4 5 Over 5 
| Program Function N to N iN aN aN %”'N vs N v5 
, Skill Development 35 11 2 14 26 45 fe 9 6 Pin 8 a7 32 38 
, Human Relations Training 25 7 1 7 5 9 2 an) Ome i NSE as 
|, Both Skill Development 29 9 1 oe) EMS PO SCA) 0 O On 22a ea 
and Human Relations Train- 
ing 
. General Education 46 14 i (ele 2 Ou S Ore 62O8 5) 81. 1 7 3 4 
In-service Training 
, Skill Development 74 oe ye a, 0 Cn Ohare Lame) 0 5 6 
. Human Relations Training 13 4 0 0 O 6a zon 40 WE 16 0 1 i 
. Both Skill Development 30 9 Saye ae § ee oS RAL Gs 29 2 1 
and Human Relations 
Training 
» General Education Sif 16 Eee ot ee eek oes tee ee 0 3 4 
» Others 25 8 Soi oa he es Uh) RW pyre 0 4 5 
OTAL 334 ~~ 100% 14 ~ 1007%* 58°" 100% 23  100Z%°28 100% 14 100% 85 1007 


Resources for municipal, agency, academic and others 
are not shown in tabular form because of results similar to those 


obtained for the Provincial Government and volunteer resources. 


From the data of Tables I-1-29A and B we see that 
skill development (both citizen and in-service) and general educa- 


tion are the two major program functions associated with volunteer 
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and provincial government resources. This is similar for the 


private agency, academic, municipal and other resources. 


Of those respondents who indicate that they would 
use volunteers under an ideal present operation, the following 
table indicates the number they would use. (Table I-1-30) 


TABLE _I-1-30 


IDEAL PROGRAM STAFF: NUMBER OF VOLUNTEERS 


Number of Volunteers N vi 
1 oe) 9 28 
6 - io 9 28 
Lee 20 9 28 
21 = 30 1 3 
31 - 50 4 ie, 
TOTAL 32 100% 


This would indicate that the vast majority (84%) 
would use fewer than 20 volunteers. A bare majority (56%) 
would use even fewer than ten volunteers. It also appears 
that there are a number (13%) of special programs which require 
a particularly large number of volunteers. However, a fairly 
large number of respondents (94%, N=517) give "not applicable/ 
no opinion" responses; thus, very few even consider using 


volunteers, 


In conclusion, it would seem that volunteers are not 
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Staff Required 
1 


2 
3 
4 
5 


More than 5 


TOTAL 


Yue 


included in the planning of the programs. 


Table I-1-31 shows the numbers of other types of 
staff required by those to whom the question was applicable. 


TABLE JT-1+31 


IDEAL PROGRAM STAFF: SOURCE AND NUMBER OF PERSONNEL 
Source of Staff 


Prov. Govt. Mun. Govt. Agency Academic Other 
N to N To N to N th N to 
14 6 6 18 200 21 1 14 5 20 
Ee dle u 21 40 17 Ups 20 4 16 
23 By 3 Za 36 15 19 ig 4 16 
29 oS ) 9 24 10 12 10 2 8 
14 6 4 Le 25 10 7 6 6 24 
By a8 Bier 32 64 27 joe ot 4 16 
223 LOUZ 34 100% 239) LUOZ 108 100% 23 1007, 


it is interesting ‘to note that the majority of the 
respondents would not use more than four of any particular type 


of staff in an ideal present operation. 


IDEAL SUPPORTIVE STAFF 


The respondents indicated that most of them (73%) 
would like to have some type of supportive staff under ideal 
program conditions. The following table reveals the types 


of supportive staff desired by those to whom the question was 


applied (Table I-1-32). 
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TABLE I-1-32 

























fe) escription 








Clerical Technical Maintenance Medical 

Pedant 's Need N % N to N to N to 
Yes Lot 83 5 3 i3 8 6 4 

Hot applicable/ 2Ogumh7 15195697 143 92 L5Oupp96 
| No opinion PA ye Pe OP «ee pet APS We te Vee: 
TOTAL 157-1002 (1565 1007 156 100% 156 > L007, 


respondents would use volunteers as supportive 
ideal present operation. It is interesting to 
three respondents who presently use volunteers 
staff all reported their complete satisfaction 


work of their volunteer staff. 


majority (81%) would require only one or two. 
TABLE I-1-33 


IDEAL SUPPORT STAFF; NUMBER OF PERSONNEL 


Number required N th 
Lp oe L22 81 
3+= 5 Le 10 
Ge = 10 4 


5 
11 - 15 0 
16 - 25 3 2 
= 


More than 25 


‘ans a ve ae BS ee Ts 


respondents indicating a desire for this type, Of start. 


IDEAL SUPPORT STAFF: DESIRED JOB DESCRIPTION 


Volunteers 
No 
5 3 
150 97 
155) 1007 


It would seem from the responses that clerical 


contrast, there was a relatively low demand for supportive 


staff in other areas, A very small percentage (3%) of the 


staff in an 


note that 


as supportive 


with the 


In terms of the number of supportive staff 
required in the ideal operation of present programs, a large 


(see Table I-1-33) 


By 


Supportive staff are very much in demand, with over 83% of the 


100% 
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In contrasting present supportive staff usage with 
that of an ideal program operation, it would appear that there 
is very little difference between the two. Under present cir- 
cumstances, 156 respondents are using Supportive staff and 
under ideal present conditions, 156 would use Supportive staff. 
This is further reflected in the satisfaction ratings for 
Supportive staff, comparing those respondents presently using 
Supportive staff and those who would use it in an ideal short- 
run Situation. 

TABLE I=1-34 


PROGRAM SUPPORT STAFF: SATISFACTION RATINGS 
EXISTING AND IDEAL CONDITIONS 


Satisfaction Rating Present Ideal 
N vi - N | bo 
Completely Satisfied 98 65 a] 64 
More or Less Satisfied 50 a3 30 33 
Unsatisfied 3 2 4 Ss) 
TOTAL 15 1007 151 1007 


These figures seem to indicate that those who are 
presently using supportive staff are almost exactly the same 
people who would use supportive staff under ideal present 


operation. 


5. PRESENT PARTICIPANT INVOLVEMENT 
The following table(1-1-35) indicates the activity, 


by area, of personnel involved in present programs ; 
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TABLE I-1-35 


PRESENT PROGRAM PERSONNEL: ACTIVITY AREA 


N to 

Program Function 

Skill Development Vi? 19 
Human Relations Training 48 8 
Both Skill Development and 

Human Relations Training 60 10 
General Education 80 13 
In-Service ‘Training 

Skill Development Li? 20 
Human Relations Training 20 3 
Both Skill Development and 41 7 
Human Relations Training 

General Education 76 13 
Others 42 7 
TOTAL 601 100% 


As Table I-1-35 indicates, there is a heavy emphasis 


on skill development (39%) and on general education(26%). It 


is interesting to note that there is considerably less emphasis 


on human relations training as part of in-service training than 


there is outside of government. 


Table I-1-36 indicates the relative distribution of 


numbers of persons presently involved in the respondents' 


programs: 
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TABLE I-1-36 





EXISTING PROGRAMS: NUMBER OF PERSONNEL INVOLVED 
a YE EEROUNNEL INVOLVED 


Number _N_ ond he! 
Ls 10 SZ 6 
Li = 20 83 14 
Pe ess 8 215 i) 
5L = 100 102 18 
1017-250 33 6 
151 = 300 50 8 
More than 300 66 Li 
TOTAL 581 100% 


Although there is considerable variation in the number 
of persons involved, the majority of programs (51%) involves 
between 11 and 50 persons. Three quarters (75%) of the respon- 


dents employ less than 100 persons in the program. 


The following tables (I-1-37, 38 and 39) indicate daily, 
monthly and yearly time involvement in the programs which are 
presently operating. 

TABLE I-1-37 


EXISTING PROGRAM PERSONNEL: DAILY TIME INVOLVEMENT 


Time N z 
Less than 4 hours/ week 36 48 
1 day/ week 17 FS) 
1 - 2 days/ week 6 8 
More than 2 days/ week 16 20. 


ee ot 


TOTAL he, 100% 
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TABLE I-1-38 


EXISTING PROGRAM PERSONNEL: MONTHLY TIME INVOLVEMENT 
EE INVOLVEMENT 


Time N ts 
Less than 4 hours/ month 12 55 
1 day/ month 2 9 
1 - 2 days/ month i 4 
More than 2 days/ month 7 32 
TOTAL Z2 100% 


LAabus = 1-39 





EXISTING PROGRAM PERSONNEL: YEARLY TIME INVOLVEMENT 
aoa ROME AR Y LEME INVOLVEMENT 


Time N 7. 
1 day/ year 67 13 
2 - 3 days/ year 187 36 
1 week/ year 185 36 
2 - 3 weeks/ year 28 5 
More than 3 weeks/ year 254 10 
TOTAL S21 100% 


Of those respondents who categorize time involvement 
on a per day basis (Table I-1-37), better than two thirds (71%) 
work less than one day a week. The monthly figures (Table I-l- 
38) show that 64% of those who classify time involvement by 
month work less than one day a month. In both daily and monthly 
tables, approximately half of the respondents are involved for 
less than four hours per week or per month respectively. The 
yearly table, which includes about 85% of the total respondents, 
indicates that most of those to whom the question was applicable 
(49%) worked less than three days a year, and the vast majority 


(89%) work less than one week a year. 
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TABLE I-1-40 





RESPONDENT SATISFACTION RATING: PURPOSE OF PROGRAM 
eR EE RUGRAN 


Purpose of program 




































































In-Serv, 
Human Skill Dév. Human In-Serv. Skill In-Serv. 
Skill Relations & Human General In-Serv. Relat. Dev. & Human General Nee 
Develop't Training Rel..Tr. Education. Skill Dev. Training Rel. Tr. Education Other 
parieteccion keting No PRE N BM SNe 2S EN 2% N° % NRPOMy i N> igi 
Completely 
satisfied 95 85 32 68 Ly 44 46 72 56 49 8 47 24 62 56 $2; -29 73 
More or less 
satisfied LS 13 rs 28 21 54 16 25 oy 49 9 Ss 15 38 10 1% “10-25 
Unsatisfied Zz 2 2 4 1 2 2 3 2 iz 0 0 0 0 2 4 L 2 


Sn ose ere ees eres —— eer ree a Foewrane a ee o_o were nee —_ 0 eee eee eee 


TOTAL LiZ. 1007 47 100% 39 100% 64 100% 115 TO0% /17 1007 e359 100% 68 100% 40 100% 
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It would appear that in all cases, over 95% of the 
respondents are either completely satisfied or more or less 
satisfied with participant involvement. Given this, however, 
it would seem that the areas of greatest satisfaction are in 
Skill development, general education, and in-service general 
education. An interesting dichotomy exists between the 
percentage of expressed complete satisfaction in the areas of 
skill development and in-service skill development. Satisfaction 
with in-service skill development seems to be considerably less 
with only 49% expressing complete satisfaction. A similar, 
though less pronounced, difference occurs in the area of human 
relations training with expressed complete satisfaction with 
in-service human relations training being considerably lower 


(47% versus 68%). 


The following tables (I-1-41, 42 and 43) show the 
satisfaction rating in regard to the length of the participant 
involvement. 

TABLE I-1-41 


SATISFACTION RATING: DAILY TIME INVOLVEMENT 





Satisfaction Rating Less than 4 l_day/ week 1 sa 2udays/ More than 2 
hours/ week week days/week 
N bs N VE N ts N de 
Completely satisfied 2besse DL Ay GY ot S60 Gr zy. 
More or less #3 oo 7 39 2 40 16 i3 
satisfied 
Unsatisfied L3 0 0 0 0 0 0 


TOTAL 39 1007 ie solLuus, 3 100% 22) LOE 
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TABLE I-1-42 


SATISFACTION RATING: MONTHLY TIME INVOLVEMENT 





Satisfaction Rating Less than 4 1_day/month 1 = 2 days/ More than 2 
hours/month month days/month 
N s N & N 1% N e 
Completely satisfied BW 1 25 Lt 100 37 50 
More or less satisfied 1 20 2 50 0 0 2 33 
Unsatisfied £ 20 1 25 0 0 1 7 
TOTAL 5 100% 4 100% LLOO? 6 1007 


TABLE I-1-43 


ay 


SATISFACTION RATING: YEARLY TIME INVOLVEMENT 





Satisfaction Rating i_day/year 2-4 days/ 1 _week/ 2-3 weeks/ More than 
year year year 3_weeks/yr. 
N To N th N vA N z N qo 
Completely satisfied sh Uy fa0"" 67 1038 69 24 86 3/7 65 
More or less satisfied 16 Fa 60 31 48 30 4 14 19 oe 
Unsatisfied 0 0 4 Z 1 1 0 0 3 5 
TOTAL 69 100% 194. 1004. 157°" 1007 28 1006 59-1007 


It would appear that the yearly time involvement has 
the most "completely satisfied" responses whereas the daily time 
involvement has the least. However, generally speaking, the 
majority of the respondents is fully satisfied irrespective of 
time involvement. This is in agreement with the earlier 
statement that over 95% of the respondents are either completely 


or more or less satisfied with participant involvement. 
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TABLE I-1-44 


YEARLY INVOLVEMENT OF PERSONNEL 


Time N a 
1 day/ year 67 U3 
2 - 3 days/ year 187 36 
1 week/ year 185 36 

2 - 3 weeks/ year 28 5 
More than 3 weeks/year 54 10 
TOTAL Jz 100% 


Comparing present yearly involvement with 
ideal yearly involvement yields the following information: 
(Table I-1-45) 

TABLE I-1-45 


YEARLY INVOLVEMENT: EXISTING AND IDEAL 


Existing ideal 
1 da ear 2-4 days/ 1 week/ 2-3 weeks/ More than 
year year year 3 weeks/yr. 
N he N va N ho N ho N 7 
1 day per year 64 96 2 1 0 0 0 0 0 0 
2-4 days per year 3 4 184 98 1 i 0 0 1 2 
l week per year 0 0 0 0 182 98 0 0 1 2 
2-3 weeks per year 0 0 0 0 0 0 27) 296 0 0 
More than 3 weeks/yr. 0 0 L 1 2 2 1 4 50 96 


TOTAL 67 100% 187 100% 185 100% 28 ~— 1007 D2) L007 
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The data in the above table Suggests that there is 
no difference between the present and future time involvement, 
which would indicate that very little change in time involvement 


can be anticipated in the near future. 


In conclusion, ideal and present participant and 
personnel numbers are the same. Ideal and present time involve- 
ment also indicate the same figures; this means that respondents 
indicate the same satisfaction on present as ideal involvement. 
It is apparent that the respondents are equating the present 
with the ideal and are equally satisfied with both -- indica- 


ting little or no future planning at all. 


6. IDEAL PARTICIPANT INVOLVEMENT 

The following table (I-1-46) reveals the numbers 
of participants which the respondents would like under an 
ideal present operation: 


TABLE [-1-46 
IDEAL PROGRAM: NUMBER OF PARTICIPANTS 


Number N vi 
1 - 10 10 1 
Ll =<20 70 2 
ZL =°50 196 35 
Si = 100 104 18 
101 - 150 40 8 
LoL 300 39 Z 
More than 300 LOL 18 


TOTAL 560 1007 
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Relating this to Table I-1-46 referring to the number 
of participants presently involved, it seems that there are fewer 
respondents who would have less than ten people involved under an 
ideal present operation and more respondents who would like to 
involve 300 persons or more in their programs. Beyond this, 


however, the figures are substantially the same. 


Table I-1-47 compares existing participant numbers 
with ideal participant numbers: 


TABLE I-1-47 


PRESENT PARTICIPANT NUMBERS: IDEAL PARTICIPANT NUMBERS 


Ideal Numbers 


LT a3. 20 24350 el LOO LO eee eo 0 ee U0 
N vA N to N 7 N th N to 
va 30 0 0 0 0 0 0 0 0 
49 70 19 10 0 0 iL 3 0 0 

0 0 “77 90 i 14 0 0 2 5 

0 0 0 0 39.) 86 th 3 Zz 5 

0 0 0 0 0 0 30 «=74 Hh 5) 

0 0 0 0 0 0 7 17 33, 87 

0 0 0 0 0 0 1 3 0 0 
70 = 1007 196 100% 104 100% 40 100% 38 100% 


The information in this table shows present numbers 


Over 
_300 
N vA 
0 0 
5 5 
Le ela 
8 8 
2 2 
8 8 
65 66 
99 1007 


equated with ideal numbers. It seems that there are fewer respon- 


dents who would rather have less than 50 people than more than 
50 people. Under ideal conditions this means that the majority 
of respondents would like to see their programs grow in partici- 


pant involvement. 
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f Tables I-1-48 indicates daily involvement of 
personnel in present operations. 
TABLE I-1-48 


EXISTING DAILY INVOLVEMENT OF PERSONNEL 


Time N i 
Less than 4 hours/ week 36 48 
1 day/ week 17 23 
1 - 2 days/ week 6 8 
More than 2 days/ week 16 il 
TOTAL 7> 100% 


Table I-1-49 shows the present daily participant 
time involvement compared with ideal daily participant time. 
TABLE I-1-49 
PRESENT AND IDEAL DAILY TIME INVOLVEMENT 


Ideal Time Involvement 


Less _ than 4 1_day/ week 1 - 2 days/ More than 2 
hours/ week week days/ week 
Present 
lime Involvement N b N ye N yA N to 
Less than 4 hours/week 35 100 0 0 ey aks: 0 0 
1 day/week 0 0 16 94 0 0 0 0 
1-2 days/week 0 0 1 6 4 68 0 0 
More than 2 days/week 0 0 0 0 1 16 16 100 


TOTAL 35 100% 17. 100% 6 100% 16 100% 
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Satisfaction Rating 


When surveyed concerning their satisfaction with 
present participant involvement, approximately two thirds 
(67%) of the respondents indicate that they are completely 
satisfied, with another 31% who are more or less satisfied. 
Only 2% express dissatisfaction. Interestingly, 33% are 
not completely satisfied with present conditions, but when 
asked to list or describe their ideal programs, they want 
more or less the same. This information was given in 


Table I-1-40. 
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The information in Table I-1-49 shows that ideal 
present time involvement equals present time involvement and 
that the majority of respondents indicates present and ideal 
participant time involvement as less than four hours per 
week, This is similar to monthly Dre rete of personnel. 
(Table I-1-50), 

TABLE I-1-50 


MONTHLY INVOLVEMENT OF PERSONNEL 


Time N te 
Less than 4 hrs/month 12 55 
1 day/ month 2 9 
1 - 2 days/ month i 4 
More than 2 days/month 7 32 
TOTAL tags 100% 


Present monthly participant involvement is 
compared with ideal monthly involvement in the following 
table (I-1-51). 

TABLE I-1-51 
IDEAL MONTHLY INVOLVEMENT BY PARTICIPANTS 


Ideal Involvement 


Existing Involvement Less than 4 hrs/ 1_day/month 1 = 2 days/ More than 2 


month month days/month 
N ve N Te N ve N A 
Less than 4 hrs/month 12 100 0 0 0 0 0 0 
1 day/month 0 0 doe 00 0 0 0 0 
1 - 2 days/month 0 0 0 0 1. 100 0 0 
More than 2 Acree 0 0 0 0 0 0 7 100 
TOTAL LZ 100% 1 100% 1 100% i 100% 
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The information contained in Table I-1-51 indicates 
that there is little, if any, difference between existing parti- 
cipant involvement and participant involvement under ideal pro- 
gram conditions. While these figures are based on monthly 
involvement, similar conclusions are obtained from data based 


on yearly participant involvement. 


In summary, the information collected on participant 
involvement suggests that the respondents do not feel that great 
changes in participant involvement are necessary to produce Op- 
timum program conditions. This suggests that participants in 
present programs are well-motivated and that lack of interest 
and involvement on the part of the participant is not a major 


problem in program operation and activities. 
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CHAPTER II 
PRESENT FACILITIES 
The purpose of this section of the survey was to deter- 
mine the kinds of physical plant facilities presently available to 
leadership programs throughout the province and to assess the 
respondents' expressed general satisfaction with these present 
facilities. The respondents were also asked to determine what 
ideal facility would create optimum physical conditions for their 
existing programs. 
1. IYPES OF FACILITIES 
Table I-2-1 indicates the extent to which various types 
of facilities are presently used. 
TABLE 1-2-1 


EXISTING FACILITIES: TYPES PRESENTLY USED 





Type of Facility N ho 
Commercial 80 13 
Camp ag 10 
University 70 f2 
Religious facilities 20 3 
Colleges 46 8 
Selected rooms in office 100 a 
building 
Others* 2S 37 
TOTAL 600 100% 


*Listed in Appendix 9. 
It is perhaps to be expected that the type of facility 


used corresponds with the aim of the group. 


In terms of importance of some of the specific types 


of facilities, the following tables (I-2-2,3,4 and 5) are significant. 
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TABLE I-2-=2 


SPECIFIC FACILITIES: 


CAMPS 


a 


Facility 
Lake Isle 
Gold Eye 
Scouting/Guiding 
YMCA/YWCA Camps 
Secular Camps 
Regional 4-H Camps 


Others 


TOTAL 


TABLE 1-2-3 


N 


12 


28 


69 


100% 


SPECIFIC FACILITIES: UNIVERSITIES 





Facility 

U of A 

St. Stephen's College 
U of A Students’ Union 
Univ. of Calgary 
Univ. of Lethbridge 


B.o.F.A. 


TOTAL 


TABLE I-2-4 


SPECIFIC FACILITIES: 





Facility 

Providence Centre 
Holy Redeemer College 
Grey Nuns 


Other 


N to 
21 26 
0 0 
0 0 
6 i 
5 6 
49 61 
81 100% 
RELIGIOUS 
N to 
Li 47 
3 8 
0 0 
16 45 
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TABLE 1-2-5 


SPECIFIC FACILITIES: COLLEGES 


Facility N to 
Agricultural School 32 65 
Mt. Royal 0 0 
Red Deer 0 0 
Camrose 2 4 
Drumheller 1 2 
St. Jean 0 0 
Other 14 29 
TOTAL 49 100% 


Although the various types of camps are somewhat evenly 
distributed in importance, it is evident that this is not the case 
for the other facilities. The Banff School of Fine Arts, for 
instance, is by far the most extensively-used university facility. 
Of those respondents who use religious facilities, 47% use the 
Providence Centre; and in the case of college facilities, 65% of 


the respondents involved use the agricultural schools. 


The responses concerning the type of rooms used by 
groups in a program indicate that most respondents (40%) make use 
of conference/lecture/classroom facilities, while discussion, gym. 
and practice facilities, although used by a substantial proportion 


of the groups, rank considerably behind. 
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TABLE 1-2-6 


ROOM FACILITIES: GROUPS USING FACILITY 


Type of Room 


Conference 
Discussion 
Gymnasium 
Practice 
Laboratory 
Outdoors 


Other 


TOTAL 


N to 
3L9 40 
155 Me) 
1 14 

43 9 
b) if 
39 5 
a9 ee 
801 100% 


The breakdown per facility according to number of 


rooms used and average capacity is shown in Tables I-2-7 


and [-2-8, 


TABLE I-2-7 


ROOM FACILITIES; NUMBER OF ROOMS 


Conference 
No. of Rooms 

N t 
1 230 i 
Zz = 3 65 Zh 
4-5 Lh 3 
Le) 2 3 
More than 10 2 1 
TOTAL dh hac lOO? 


Type of Room 
Discussion Practice Laboratory Other 
N io N 7 N to N to 
o) eS a0 eh 2 40 aby 36 
49 34 7 2 3 G0 20° 23 
BS ee 6 8 0 0 13. 15 
2G ie 2 3 0 0 3 =) 
5 4 2 J 0 0 1 I 


—eee ee ee = ——s 0 See 


144 100% 73 100% 5 100% 88 100% 
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G2 - 
TABLE 1-2-8 


ROOM FACILITIES: AVERAGE CAPACITY 


Type of Room 

Conference: Discussion Gymnasium Practice Laboratory 

N 7o N vi N vA N ie N to 

24 8 57 AL L i 5 7 £ 17 
149 49 68 49 19 20 56 81 5 66 

63 25 10 7 t3 14 6 2 0 0 

12 4 Z i 12 LZ 0 0 0 0 

zt 8 1 dL 22 23 Mi it 0 0 

30 10 1 1 28 30 1 i 1 Ly 
305 100% 139. 1007 95 1007 69 100% 7 1007 


As Table I-2-7 shows, a large majority of the respondents 
who use conference facilities requires only one room (72%) with a 
further 21% who report that they use two to four rooms. This is even 
more pronounced in the case of practice facilities where 77% use 
only one room. Indeed, with the exception of discussion groups, 
when the distribution is more evenly spread over the range from 
one to ten rooms, most groups use three or fewer rooms for their 
functions. The number of gymnasia is not shown because it is 


assumed that most of the respondents use only one gymnasium. 


From Table [-2-8, it is evident that average capacity 
is heavily dependent upon the type of facility. For instance, 
the respondents indicated that most gymnasia used have an 


\ 


average capacity of more than 150. On the other hand, discussion 


Other 

N % 
19 23 
19723 
ay oe 
ue 
7 38 
2 12 
100% 


rooms used have a capacity of less than 50 persons in most cases (90%). 
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It is interesting to note that in most instances, the groups use 
a room with an average capacity of less than 100, regardless of 
the type of facility. Gymnasia seem to be the only exception. 
In the case of laboratory, discussion and practice facilities, 
90% of discussion group rooms, 88% of practice rooms and 83% 


of laboratory facilities hold fewer than 100 people. 


In relating the type of room facility used to general 
satisfaction rating, Table I-2-9 reveals that there is some 
correlation between the type of room used and general satisfac- 


tion with the whole facility. 


TABLE 1-2-9 


ROOM FACILITIES: SATISFACTION RATING 


Type of Room 





Qutdoor 
Conference Discussion Gymnasium Practice Laboratory Rec. 
| itisfaction 
Rating N he N 7s N Ws N Hs N WE N % 
| mpletely 
| Satisfied E32 42 by Sis) 58 903 59 80 3 60 24 63 
| me or Less 144 46 Bui. 57 44 40 7 310 2 240) 9a eee 
Satisfied 
| Satisfied 36 We 12 8 7 q i 10 0 0 5 ibs 
ITAL Sie LOOL 148 100% 109 100% 72> LOOZ 5 1004 38 100% 





Other 
N ve 
21 45 
yal 45 
5 10 
47 1007 
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Fifty-eight per cent of the respondents are not completely 
satisfied with present conference facilities and a further 65% are not 
completely satisfied with the discussion facilities they are using. 
Those surveyed seem generally satisfied with Outdoor Recreation and 
Gymnasium facilities and satisfaction with practice facilities is 
extremely high (90% are either completely or more or less satisfied 
with practice facilities and 100% are completely or more or less 


satisfied with laboratory facilities). 


2. RELATED FACILITIES 
The following table (I-2-10) reveals the type of related 
recreational facilities contained in the facilities presently used 


by the respondents, 


TABLE I-2-10 


RELATED FACILITIES: RECREATION 





N 7c 

Swimming: Outdoor pool 50 S 
Indoor pool 38 7 

Both 5 1 

Gymnasium 58 cet 
Outdoor Sports 58 De 
Skiing 3 i 
Camping, wilderness area 41 8 
Indoor facilities 50 9 
Hockey/skating rink 10 2 
Others 214 41 


TOTAL 527 100% 


viegsicmo: Jon ot» aigslbnogegs 4a} to Ineo Iq SRGROA FES: 
f : ra i it-- 


‘74 «s027v7 a Dae eelrtiion? ssasvaiae> Seaser iad be 
| ~~ 


















300) © TS. 
suteu ass yedi asiailior?t mbisecseis aos itiw’ bagtetiss 
bas mils bs: soobiu0 stew beitetiae ylisrensg meee payoremes 


ssitiltset seitosza doin acijostekiae Hite egtjtitosi., aut: ean r 


bsPiatise a¢ei 19 atom 3c vledeiqmos, t4dsis sae #92) data ene 


36 s270m vo vistsiqmoo on TOOL sus eyliition? 4otson7g 
. (asiailioe? viosstodsl tate belts 
, a ” eic , on 
Ss tat Oso , a. be 
bsisias lo agyd oc siusvex (01-88-15) sides gifwollo? eff 
b9¢ xia astvif ive? edgy ai Sontegeoo astatlios? Peagerks 


=~ - si nshogesaT 


Bas =3 AS 
HOLIAASUA 3 BART rigioes aararay 


- Ge - ‘coy seettwO. sandsaiie® 


1oobal 





loo q 


“65+ 


Once again, most of the respondents are satisfied with 
the recreational facilities they are presently using (71% complete- 


“ly satisfied, 25% more or less satisfied). 


In connection with the recreation costs to the various 
programs, 73% of those surveyed report that the costs are minimal 
(less than $5 per person). In no case is the cost more than $10 
per person. However, only a very small number (15) feel this 


question is actually applicable to their program. 


Table I-2-11 reveals the type of food service facilities 


presently in use by the groups interviewed. 


TABLE Sle 2-11 


FOOD SERVICES: TYPE OF FACILITY 


Type of Facility 


Cafeteria/Coffee Shop Dining Room 
Respondents‘ Use N ie N vs 
Respondent Uses 197 33 LS 30 
Respondent Does Not Use 396 66 412 69 
Not Applicable 2 1 2 uM 
TOTAL 595 100% 589 100% 


Almost one third of the facilities have a cafeteria or 
coffee shop and another 30% have a dining room. Only a small 
minority of those facilities having cafeterias also have dining 


rooms (19/197 or about 10%). It can thus be assumed that 
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approximately 60% of the total facilities have some type of food 


service arrangement. However, very few have vending machines. 


In terms of capacity, considerable percentage of the 
respondents use. dining room or cafeteria facilities which can 
accommodate between 50 - 100 persons (Table E=2-12), The high 
percentage of dining rooms which can accommodate more than 200 
persons is located mainly in university centres. Eighty-two 
per ceut (N=40) of such food service facilities are located in 
university settings. 


TABLES L=2=12 


FOOD SERVICES: DINING ROOM/CAFETERIA: CAPACITY 
ee EE RE PCO PEER A 2S CAPACITY 


Capacity Dining Room Cafeteria 

N b N to 

Le 50 if 10 18 14 
Se 100 eh 29 58 45 
POPs i150 8 8 19 15 
ey Wow) 6 6 nS) tt 
More than 200 49 47 20 LS 
TOTAL 1057 1007 150 1007 


The respondents reveal that in most cases, (81%), food 
costs per individual in the program are less than $5 per day. 


See Table I-2-13. 
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TABLE _1-2=13 


FOOD SERVICES: COST PER DAY PER INDIVIDUAL 
ee ER ENDIVIDUAL 


Cost Per Day N to 
Less than $5 61 81 
$5 = $10 ii 15 
$10 $15 2 3 
More than $15 1 1 
TOTAL 15 100% 


When called upon to assess satisfaction with the food 
facilities they were using, 63% of the respondents report complete 
Satisfaction. Thirty-four per cent are more or less satisfied, 
while only 3% express total dissatisfaction. There is no apparent 
correlation between satisfaction tating of the food facilities 
and the cost of food per individual per day, as the following 
table (1-2-14) indicates: 

TABLE I-2-14 


COST OF FOOD FACILITIES: SATISFACTION RATING 








Satisfaction Rating Cost 
Less than $5 $5 _- $10 S10 =8515 More than $15 
N ts N te N To N vA 
Completely satisfied Al Zz 7 70 if 50 1 100 
More or less satisfied iD 26 3 30 A 50 0 0 
Unsatisfied 1 2 0 0 0 0 0 0 
TOTAL 57 100% 10 100% Zz LOO, 1 100% 


The respondents were surveyed as to the types of 


accommodation they presently use. (Table I-2-15). 
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TABLE I-2-15 


PRESENT TYPES OF ACCOMMODATION 


Type of Accommodation N ib 
Dormitory 56 14 
Cottage 40 10 
Room 22 64 
Other 44 i 
TOTAL 392 100% 


The following tables {I-2-16, 17 and 18) illustrate 
what type of facilities are used by various programs (classified 
by purpose). 


TABLE I-2-16 


PROPORTION OF PROGRAMS USING DORMITORY FACILITIES 
— Re ENG ET ORY PACILITIES 


Using Not Using Total 
Program Function N is N vA N ve 
Skill Development 7 6 107 94 114 100 
Human Relations 5 10 44 90 49 100 
Both Skill Development 
& Human Relations 11 29 M0 res 38° L0G 
General Education 13 iW 66 83 79 100 
In-Service Training 
Skill Development 10 9 101 ai Lil “100 
Human Relations 2 10 18 90 20 100 
Both Skill Development 3 7 42 a5 45 100 
& Human Relations 
General Education z 3 7s 27 737 <100 


Others a) 7 40 93 43) 100 
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TABLE I-2-17 





PROPORTION OF PROGRAMS USING COTTAGE FACILITIES 
ENG UVETAGE PAGCILITIES 


Using Not Using Total 
Program Function N to N to N to 
Skill Develcpment 4 4 LLO 96 114 100 
Human Relations 8 16 41 84 49 100 
Both Skill Development 
& Human Relations 6 16 a2 84 38 100 
General Education D 6 74 94 A219 100 
In-Service Training 
Skill Development 4 4 107 96 Lie 100 
Human Relations 3 15 E7 85 20 100 
Both Skill Development 
& Human Relations 7 16 37 84 44 100 
General Education 0 0 /3% LOG 73. 100 
Others 3 7 40 93 43 100 
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TABLE I-2-18 


PROPORTION OF PROGRAMS USING HOTEL-ROOM TYPE FACILITIES 
—— ERE IV EEL ROOM TYPE FACILITIES 


Using Not Using Total 

Program Function N vA N % N Me 

Skill Development 67 B32 la 67 114 100 

Human Relations 17 35 oe 65 49 100 
Both Skill Development & 

Human Relations 7 18 ob 82 36, 100 
General Education 39 49 40 51 72 2200 
In-Service Training 
Skill Development 64 56 47 44 bit 100 
Human Relations 10 50 10 50 20 100 
Both Skill Development & 

Human Relations 20 46 24 54 44 100 
General Education 26 36 47 64 (oe ENOL) 
Others Si way L2a ye 43 100 


These tables indicate that dormitories, although not 
used by a large number of respondents, are used by the highest 
proportion of respondents in the field of combined skill 


development and human relations. 


Cottage facilities are used by the largest percentage 
of respondents in the areas of human relations and in-service human 
relations training and in the combination of both in-service and 


regular human relations and skill development. 


Rooms, however, are still the most important type of 
accommodation. It is interesting to note that a much greater 
proportion of respondents in in-service training programs makes use 


of rooms than in corresponding non-in-service programs, the only 
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exception to this rule being in-service general education. 


As the next table indicates, and as could be expected, 
cost varies a great deal with the type of accommodation. Table 
I-2-19 presents the cost per person per day for different types 
of accommodation. 

TABLE 1I-2-19 
TYPE OF ACCOMMODATION; COST PER PERSON PER DAY 


Facility Type 


Dormitories Cottages Rooms 
Cost N 2B N vf N % 
Less than $2/day/person Pl 7 O68, 69 0 0 
$3 - $5/day/person 9 50 1 8 16 16 
$6 - $8/day/person 67 33 0 0 5 5 
More than $8/day/person uo. b= 0 peu 0e, . 80) 279 
TOTAL 18°. 1002 Po BIOUZ 101 100% 


There is a predictable difference in the cost of the 
two major types of facilities. The majority (77%) of cottage and 
dormitory accommodation costs less than $5 per day per person while 
the greater part (84%) of hotel-like room accommodation costs more 


than $5 per person per day. 


Sixty-two per cent of those surveyed express complete 
satisfaction with their accommodation with another 34% indicating 
that they are more or less satisfied. As the table below illustrates, 
there is some correlation between the type of accommodation ged and 
Satisfaction with the facilities; although over 90% are either 
completely satisfied or more or less satisfied in the case of all 


three types of accommodation. 
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TABLE I-2-20 
TYPE OF ACCOMMODATION: SATISFACTION RATING 
EE DAT LOPACTION RATING 


Facility Type 


Dormitories Cottages Rooms 

Satisfaction Rating N i N bo N vA 
Completely Satisfied 2a 55 335 9684 142 63 
More or Less Satisfied 18 oo 6 16 15, 33 
Unsatisfied 5 10 0 0 8 4 
TOTAL Bde NLOOZ Bo TP L007 ZO LOOL 


The following table (1-2-21) relates satisfaction with 
facilities to cost of hotel room facilities, Dormitory and cottage 
facilities are not included because of the small number of 
responses. 

TABLE, l=2=21 


DAILY COST PER PERSON: SATISFACTION RATING 





Cost Per Person 


O = 'S2 $3 -.$5 6 - $8 Over $8 





Satisfaction Rating N yA N Ve N ie N V4 
Completely Satisfied 0 0 il 69 y 20 34 45 
More or Less Satisfied 0 0 5 sul 4 80 46 55 
Unsatisfied 0 0 0 0 0 0 0 0 
TOTAL 0 0 Léue 1007 Die LOO, 80 100% 


Despite the large number of respondents who paid more 
than $8 per day per person for hotel rooms (81%) apparently the 
majority (55%) is not completely satisfied with the type of 


accommodation they are receiving. 


3. GENERAL SATISFACTION WITH FACILITY 


: Fifty-two percent of those interviewed are completely 
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aye 
satisfied with the total facility they use, 39% are more or less 
satisfied and 9% are unsatisfied. The following table (I1-2-22) 


Shows general satisfaction in relation to the type of facility 








used: 
TABLE [-2-22 
TYPE OF FACILITY: SATISFACTION RATING 
Facility Type 

| Satisfaction Commercial Camps University Religious Colleges Rooms Others 
| Rating 

N os N ‘be N ra N is N vp N % N % 
Complete Ly 
| Satisfied 47 59 42 i3 35 53 4 20 14 35 a2 32 120 59 
| More or Less 
| (Bakeetied Zt 34 3 22 31 47 £3 65 10 25 64 65 61 30 
| Tngeeisficd ey, Cece OL) =O 2 eis 16°40. 33 eae 
TOTAL 80 100% 58 100% 66 100% 209. LOO? ZO) LOO; 99> L000 202 = 1007 


In terms of satisfaction with the total facility, it would 
appear that the respondents are quite happy with camps and commercial 
facilities and to a lesser degree with university facilities. However, 
in the case of religious facilities, college facilities and rooms, 
there is some discontent; 80%, 65% and 68% respectively indicate 
that they are not Se a satisfied with the facilities they are 


using. 


4. PHYSICAL DESCRIPTION OF IDEAL FACILITY 
Respondents indicate where the ideal location for their 


present operations would be. This information is given in Table 


I-2-23. 
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TABLE I-2-23 


IDEAL LOCATION FOR EXISTING PROGRAMS 


Ideal Location N vA 
Calgary 48 ) 
Edmonton 165 Sd 
Central Alberta Leo 24 
Northern Alberta 2 2 
Southern Alberta 34 6 


Within 50-mile radius © 
of Edmonton 44 8 


Within 50-mile radius 


of Calgary 12 vs 
Others 94 18 
TOTAL Dae 100% 


The majority (65%) seem to favour a location in 
central or northern Alberta, with the Edmonton and district 
region, particularly the area south of Edmonton, as a likely 


Choweer 


An attempt was made to compare present location of 
the respondents with the area they identify as an ideal 
location. Because the provincial government respondents were 
not categorized by location, no comparison of this type can be 
made. It is interesting to note, however, that 209 of 437 
respondents from the provincial government (46%) identify 
Edmonton or the surrounding area as an ideal location. The 
fal lowine tables reveal the breakdown for municipal government, 


provincial private agencies and regional private agencies. 
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COMPARTSON OF PRESENT AND IDEAL PROGRAM LOCATIONS 
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TABLE I-2-26 





REGTONAL PRIVATE AGENCIES: COMPARISON OF PRESENT AND IDEAL PROGRAM LOCATIONS 





Edmonton 
mF 2 
1 1 
48 61 
itil 14 
0 0 
3 4 
10 13 
6 8 
79 100% 
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It is clear from Tables I-2-24, 25 and 26 that in 
most cases there is a marked similarity between the present 
location of the respondents and the location which they 
identify as ideal. In the case of provincial private agencies, 
however, the favoured location of 53% of the respondents seems 
to be central Alberta, even though only two of the respondents 
are located there. The fact that there seems to be a slight 
bias toward a location in or around Edmonton results from the 
fact that over 58% of the respondents (144 out of 247) are 


located in Edmonton. 


In. the following tables, ideal recreation facilities 
identified by the respondents are compared with their present 


EAGT ites). 


TABLE I-2-27 


SWIMMING FACILITIES: PRESENT AND IDEAL 


Ideal 
Indoor Outdoor Both N/A 

Present N bs N i N bo N % 
Indoor SS ameecee 0 0 0 0 4 1 
Outdoor 0 0 36 = 884 L 20 np 3 
Both 0 0 0 0 4 80 1 0 
N/A 45 58 y/ 16 0 O 402 96 
TOTAL 78 100% 43 1007 pag LOOZ, 419 1007 


The vast majority of those who have pools indi- 


cate that in an ideal situation, they would keep much the 
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same facilities. However, 52% of those respondents who do 
not have a pool at present (nearly 10% of the respondents 
would like a pool in an ideal situation. Most of these 
(87%) would prefer an indoor pool. 
TABLE I-2-28 
IDEAL ASSEMBLY AND RECREATION HALL REQUIREMENTS 


Type of Recreation Facility 


Gymnasium Auditorium Theatre Gym_and Aud. N/A 
Present or Theatre 
Status 
N % N Gs N ¥e N % N b 
Yes 35 67 1 13 0 0 6 86 2 Z 
No 157; 33 if 87 2 100 1 14 463 98 
TOTAL 5 2 RSL: 8 100% 2. 28007, OO 475. LOOZ 


TABLE T=2-29 
IDEAL SKIING REQUIREMENTS 


Ideally Required 


Present ~ Yes No 
Status 

N vA N vi 
Yes i 50 2 1 
No LanoU 5407.99 
TOTAL ZESLOOZ 542 100% 


TABLE 1I-2-30 
IDEAL CAMPING/WILDERNESS REQUIREMENTS 


Ideally Required 


Yes No 
Present 
Status N vs N b 
Yes 30 88 ipl 18 
No 4 1 499 82 


—e CD ——ee 





34 100% 510 100% 
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TABLE I-2-31 


IDEAL INDOOR RECREATION REQUIREMENTS 
Ideally Required 


Yes No 
Present 
Status N % N vA 
Yes 35 63 3 3 
No al 3)/ 475 97 
TOTAL 56% L007, 488 100% 


TABLE I-2-32 


IDEAL HOCKEY/SKATING REQUIREMENTS 


Ideally Required 


Present Yes No 
Status 

N ie N to 
Yes 5 100 5 1 
No 0 0 534 99 
TOTAL 5 1007 20081007 


TABLE 1-2-33 


OTHERS ; MISCELLANEOUS 





Ideally Required 


Yes No 
Present 
Status N ye N iG 
Yes 128 84 69 18 
No 25 16 318 82 





TOTAL 153 100% 387 100% 





Gymnasium 
Satisfaction Rating 
N to 
Completely Satisfied el Ae 
More or Less Satisfied 10 23 
Unsatisfied 0 0 
TOTAL 43 100% 


“Qi 


The following tables compare satisfaction with 


present recreational facilities and satisfaction with the 


respondents’ expressed ideal facilities. 


SWIMMIN 


TABLE 1I-2-34 





G FACILITIES ; SATISFACTION RATING 


a a lel el 


Satisfaction Rating 


Completely Satisfied 
More or Less Satisfied 


Unsatisfied 


TOTAL 


TYPE OF AUDITORIUM FACILITIES: 


a a rr a hl 





Seo 


100% 


Type of Ideal Facility 





Auditorium 
N rs 
ig 67 
L 33 
0 0 
3 100% 
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TABLE I-2-35 


S) 


Outdoor Pool 


7 


85 


12 


Theatre 
Ney 
2 100 
0 0 
0 0 
2 100% 


ATISFACTION RATING 
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Choice of Ideal Swimming Facility 


Indoor Pool Both 
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TABLE I-2-36 


OUTDOOR SPORTS FACILITIES: SATISFACTION RATING 
ee A EOPAGLION RATING 


Satisfaction Ideal 
Rating 
Yes N/A 
N bo N rs 
Completely 
Satisfied 41 Ties 153 eS 
More or Less 
Satisfied 14 25 47 23 
Unsatistied 2 3 9 4 
TOTAL af) 2007, 209 100% 


PADLE 1 =2-3/ 
SKIING FACILITIES; SATISFACTION RATING 


Satisfaction Ideal 
Rating 
Yes N/A 
N ca N ys 


Completely 
Satisfied ey) 194 74 


More or Less 
Satisfied iL 50 59 ee. 


Unsatisfied 0 0 11 4 


TOTAL 2 100% 264 100% 
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TABLE 1 =2437 


CAMPING/WILDERNESS FACILITIES: 


SATISFACTION RATING 


Ideal 
Satisfaction Yes 
Rating 
N 7 
Completely 
Satisfied 29 85 
More or Less 
Satisfied 3 9 
Unsatisfied 2 6 
TOTAL 34 100% 


TABLE 1-2-38 


166 


232 


N/A 


to 


Tes 


INDOOR SPORTS FACILITIES: SATISFACTION RATING 





Satisfaction Yes 
Rating 
N te 
Completely 
Satisfied 2G 58 


More or Less 


Satisfied 18 38 
Unsatisfied 2 4 
TOTAL 47 100% 


Ideal 


tANS 


N/A 


100% 
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HOCKEY /SKATING FACILITIES: SATISFACTION RATING 


Ideal 
Satisfaction Yes N/A 
Rating 
N vi N we 
Completely 
Satisfied 2 67 193 79 
More or Less 
Satisfied 1 33 39 16 
Unsatisfied 0 0 hab 5 
TOTAL 3 100% 243 100% 


TABLE T=2-40 
OTHER FACILITIES: SATISFACTION RATING 
Ideal 
Satisfaction Yes N/A 
Rating 
N 4 N yA 


Completely 
Satisfied 104 83 91 65 


More or Less 
Satisfied 20 16 40 28 


Unsatisfied th 1 10 7 


TOTAL 125 100% 141 100% 





A95- 
As these tables show, there seems to be an ex- 
tremely high correlation in most cases between the facilities 
which the respondents have at present and those which they 


identify as being ideal facilities for their present operation. 


This can best be shown by comparing the percentage 
of those who would use the same recreational facilities 
under ideal present conditions with those who would change. 


See Tabie I-2-41. 


In the case of most facilities, ideal need and 
present need correlated in well over 90% of the responses, 
The inference would seem to be that many people are satisfied 
with their present facilities or that they very readily 


identify an ideal situation with the status quo. 
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TABLE I-2-41 





MODIFICATION OF EXISTING RECREATION FACILITIES: PRESENT AND IDEAL 
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Gymnasium Camping Indoor Hockey / 
Swimming Auditorium Skiin Wilderness Sports Skating Other 
Theatre 
Stay same A475 67 505 93 541 99 529 97 510 94 539 99 446 83 
Change 70 13 39 i) 3 1 £5 3 33 6 3 1 o% «6? 


545 100% 544 100% 544 100% 544 100% 543 100% 544 100% 540 100% 
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Fifty-two per cent of the interviewees (N=384, 
Total N=726) indicate that for their ideal program, food 


facilities are necessary. 


At present 42% (N=232)of the respondents indicate 
that a cafeteria/coffee shop would be ideal. The other 
58% (N=323) suggest that this sort of food accommodation 


could not be used in their present ideal programs. 


From the respondents who indicate a need for a 
food service, the following information was obtained 
concerning the capacity of an ideal food facility for their 


present programs. 


IDEAL CAPACITY : 
CAFETERIA OR COFFEE SHOP FOR EXISTING PROGRAMS 


Capacity N to 
L.2 50 46 24 
51 - 100 Li 41 
101 - 150 Pali ah 
151 = 200 8 
Over 200 29 16 


TOTAL 188 100% 
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From this information, it can be readily seen that 
for the majority (75%, N=144) of the respondents a food service 
with a maximum seating capacity of 150 persons would be 


satisfactory, 


Twenty-seven. per cent of .the respondents (N=152) 
ines oate that a dining room would be ideal for their present 
program, whereas 73% (N=403) indicate that they have no 
Opinion or that a dining room would not be useful in their 
present program. Table I-2-43 shows the dining room 


capacity judged ideal by the respondents for existing programs. 


TABLE 1I-2-43 
IDEAL CAPACITY: 


DINING ROOM FOR EXISTING PROGRAMS 


Capacity N to 
L - 50 20 £9 
a =e LOO 29 28 
LOL st 50 i 12 
151 - 200 6 6 
Over 200 36 oF) 
TOTAL 103 100% 


A maximum dining room capacity of 200 would appear, 
at present, to be ideal. Comparing the figures for present 


capacities and ideal capacities of cafeterias and dining rooms 
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we find (Table I-2-44); 
TABLE I-2-44 


PRESENT AND IDEAL CAPACITIES: 


FOOD SERVICES FOR EXISTING PROGRAMS 


Present Capacity Ideal Capacity 
Cafeteria/ Dining Room Cafeteria/ Dining Room 
_ Goffee Shop Coffee Shop 
Capacity N ye N b N to N vA 
50 18 14 sls 10 46 24 207 hg 
me - 100 58° 45 31 30 77 GL Zo 28 
me - 150 19 14 8 8 Be tL 12 i 
mt = 200 15 i: 6 6 15 8 6 6 
Over 200 20 15 49 46 29 16 36 35 
TOTAL 130 100% 105 100% 189 100% 103 LOOZ 


The information given in Table I-2-44 shows that 59% 
of present coffee~shop/cafeterias used have a maximum seating 
capacity of 100 persons. However, for the ideal conditions of 
present programs, this figure is 65%, an increase of 6%. It 
is evident from these statistics that respondents are not too 
dissatisfied with the food accommodations and seating capacity 
which they now have and that under ideal conditions, most 
respondents would prefer to keep the maximum seating capacity 
in the range of 100 to 150. It would appear that those 
respondents whose present facilities have a seating capacity of 
over 100 would prefer somewhat smaller, more intimate food 
services. At present, 48% utilize a dining room with a maximum 


seating capacity of 150. Ideally, 63% would like to utilize a 
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facility of this size. This indicates a preference for more 
dining-room type food accommodations. Forty-six per cent 
have a 200-person capacity, but only 37% indicate this as 
ideal. The implication is that respondents find a smaller 


capacity, not exceeding 100 to 150 persons, desirable. 


The respondents indicate that under ideal conditions 
60% (N=368) desire some kind of accommodation. A breakdown of 
types oi accommodation desired by this 60% is shown in Table 
I-2-45. Of the total respondents, 28% (N=172) express no 
opinion about ideal accommodation or feel that such facilities 
are not necessary for their existing programs. These 
respondents may feel that some kind of accommodation is 
necessary but do not require accommodation at the present, 


and so are hesitant as to ideal or projected needs. 


TABLE I-2-45 


IDEAL TYPE OF ACCOMMODATION FOR PRESENT PROGRAMS 


Type N if 
Dormitory 48 13 
Cottage 42 ll 
Hotel=-like rooms 241 66 
Other* ey 10 
TOTAL 368 100% 


*This refers to accommodation such as tenting, camping, 
trailers, etcss~ 
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This information can be compared to the type of 
accommodation presently utilized, shown in Table I-2-46. 
TABLE I-2-46 
TYPES OF ACCOMMODATION: PRESENT AND IDEAL 


Type Present Ideal for 
Present Programs 


N bo N vf 
Dormitory 50 hele 48 i 
Cottage 40 10 42 Li 
Hotel~-like rooms DESY 64 241 66 
Other 44 12 37 10 
TOTAL 392. 1007, 368 100% 


It would appear that at present, 64% (N=252) of 
the programs use hotel-like rooms. Under ideal conditions 
this figure becomes 66% (N=241). It is apparent that more 
respondents desire hotel-like rooms at present, and would 
make less use of dormitories and other types of accommodation 


if such facilities were available. 


Table I-2-47 compares present dormitory and 
cottage capacities with optimum conditions. Table I-2-48 
contains the data pertaining to the present and ideal 


capacities of hotel-like rooms: 
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TABLE I-2-47 


DORMITORY _AND COTTAGE ACCOMMODATIONS: EXISTING AND IDEAL 
ee eNO EAP OLING AND IDEAL 


Capacity/room 


On= -£0 
be GBs 
MTP 


More than 25 


TOTAL 


HOTEL-LIKE ROOM ACCOMMODATIONS : 


Presently Using 


Dormitory Cottage 
N vA N Ts 
14 ra ll 25 
3 6 16 =P) 
%e 4 8 17 
ae 63 ti *) 
DEM erLOU: 46 100% 


TABLE I-2-48 


Ideal for Present 


Programs 

Dormitory Cottage 

N 7 N 7% 

8 23 ie 3 

4 il 16 4A 

8 23 6 17 

US 43 2 8 

Jo ECO; 36 100% 


EXISTING AND IDEAL 


rr ee ates 


Capacity/room 


Presently Using 


Hotel-like rooms 


N to 

17 12 

89 63 

ra 15 

14 10 
141 100% 


Ideal for Present 


Programs 


Hotel-like rooms 


N to 

34 20 
100 60 

28 ey 

4 3 
166 100% 


The above tables show: strongly that among respondents 


using cottages and hotel-like rooms, the general consensus of 


opinion is that the fewer persons possible per room, the better. 





oe 


Sixty per cent of presently-used cottages have a 
maximum capacity of 15. Of the respondents in this group, 
three-quarters indicate that this is ideal for present needs. 
Seventy-five per cent of presently-used hotel-like rooms 
accommodate a maximum of two persons. Four-fifths of 
respondents in this group state that for present requirements 
this Size of room is ideal. This satisfaction with facilities 
decreases in proportion to the Pile ta da in number of persons 


per room. 


Some reasons for this diminishing of satisfaction 
are: 1) Most leadership development programs are aimed toward 
adults, who generally prefer rooms accommodating not more than 
two. 

2) As mentioned, at a live-in type of seminar, partici- 
pants intensely involved in the program require plenty of besa, 
which is difficult to obtain when there are more than four 
people in a room. 

3) For many of the courses and seminars, some type of 
reading or studying is required, and this is done best alone 


in one's room where too large a group could be distracting. 
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CHAPTER IIT 
PROGRAM FORMATS 
1. TEMPORAL FORMAT OF PROGRAMS 
The following table (1-3-1) shows the present figures 
compared with the ideal figures for the temporal format of 
present programs. 
TABLE [-3-1 


TEMPORAL FORMAT: PRESENT & IDEAL 


Length of Program Present Temporal Program Ideal Present Temporal 
Format Program Format 
== N vA N “ 
Day-long 106 18 100 18 
Evenings/Partial Day 83 14 73 13 
Single session yy, 3 Ly 3 
Recurring Sessions 26 4 24 4 
Weekend Sessions 116 20 126 23 
Full week 220 37 Lo? a 
Longer than week 24 4 23 4 
TOTAL 292 100% 560 100% 


According to the respondents, 37% (N=220) of the ex- 
isting programs last one full week. The other 63% of the res- 
pondents indicate that their program sessions last less than a 
week. These figures are very similar to those of the ideal tem- 
poral format for present programs. That is, 35% of the respon- 


dents would like their present programs to be a full week and 
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=95-+ 
65% suggest that sessions shorter than a week are more effective 
for their present programs. The second-highest rating for present 
programs is the weekend session (20%) which increases to 23% for 
the ideal conditions. It is clearly shown that weekend sessions 


are a more preferred temporal format not only for present programs, 


but also for anticipated programs. 


It is evident that there is very little difference 
betwee: present and ideal in the above figures. Respondents are 
apparently relatively satisfied with the length of their respec- 
tive programs and they indicate that major changes are not immed- 
iately necessary. This view is supported by the tabulation of 
respondents’ satisfaction with temporal format ratings given in 
Table I-3-2. 

TABLE I-3-2 


SATISFACTION RATING: PRESENT TEMPORAL FORMAT 





Present Temporal Format 


Day Long Evenings/ Single Recurring Weekends Fuil Week More than ' 
Partial Session Session Week 

me 4 Ns Nipe Sen” Mi) c7, N &% N. 2 N 7% 

67 76 65 80 vee 4), Le 21 32) 2.) 77 as 18 78 

at 8624 14 «17 12 80 i See 51 48 23k a eg 

0 0 z 3 0 0 0 0 0 0 Z i 0 0-_@ 


88 100% 81 100% 15 100% 24 100%. 106° 100%. 202 1007 23. LOGz 
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The data shows that in general (except for one 
format), 55% or more of the respondents indicate complete 
satisfaction. However, it must be noted that the figures 
accounting for “more or less satisfied" or "unsatisfied" 
are quite large and may indicate only marginal satisfaction 


with existing temporal formats. 


This dissatisfaction with present temporal formats 
is further demonstrated by the respondents’ reactionsto the 
question of temporal format for various program functions given 


in Tables [-3-3A and I-3-3B. 
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Length of Program 





Day long 
Evenings/Partial Day 
Single Session 
Recurring Session 
Weekend 

Full Week 


Longer than full week 


TOTAL 


+ 


TABLE I-3-3A 





PROGRAM FUNCTION: EXISTING AND IDEAL TEMPORAL FORMAT 


PRT SCR RE ROOT I RIT 











Extension Programs 


























Skill Development Human Relations Both Skill Development 
Training and Human Relations 
Training 

Existin Ideal Existing Ideal Existing Ideal 
17 5 17 .45 2 4 24 1 Z i 
17 nS) Loe 4 8 24 10” Shs 38 
1 1 Tees k 0 0 00 3 5 eis: 
1 1 Lo ok 2 6 2 4 Z 4 23 
Et 10 ee 17 32 17 36 S) 16 16 41 
63 56 59 53 19 39 20 43 28 849 10 26 
2 2 Ph ge Iie in ay 4 10 

112° 100% “i211 100% 49 1007 47 100%% 3/7 1007 39 1007 








General 

Education 
Existing Ideal 
Nig 2 gee 
a7 We A) 26°26 
14: 48 14 18 
1 ! cae 
2 Se pS: 
1p ed 18 23 
2 we. 21 
i 1 ee wc 4 

77 100% #$$77 100% 
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Length of Program 


Day long 


Partial-Day/ 


evenings 
Single session 
Recurring session 
Weekend 
Full week 
Longer than full 


week 


TOTAL 


TABLE I-3-3B 


pepe cower 





PROGRAM FUNCTION: EXISTING AND IDEAL TEMPORAL FORMAT 





In-service Skill 








Development 
Existin Ideal 
N is N 
22 19 19 18 
14 LZ 14513 

4 3 33 

3 3 Ze .2 
LT 10 LILO 
52 45 52 48 
10 9 hard 

LL6: LODZ “LOS s1L0Cz 


eT ERAS 


In-service Programs 


In-service Human 
Relations Train- 





In-service Skill 
Development and 
Human Relations 








ing Training . 
Existin Ideal Existing Ideal 
N % NS N i Mee 
Z 10 2 LO 6 1s 7 16 
0 0 0 0 if 16 4 S 
1 5 1 5 | it 3, Le 
0 0 0 0 2 4 Z 5 
LO 50. SF 12 260 1. 24 10 25 
7 SE, Dug 12 Dye LE ee 
0 0 0 0 2 G4 4 9 
20 100%. 2058 L0G; 45 100% 44 100% 


In-service General 











Education 
Existing Ideal 
N v5 Nez 
19 26 17, 24 
16 16 22 
1 1 ie tL 
12 16 i2Zi7 
19 26 19 26 
7 10 7 10 
0 0 0 0 
74 1007 72 100% 











Other 
Existing Ideal 
N h N % 
15 38 1S SF 

lk 2 poe 
1 2 Zs 
1 2 ) eee 
iZ 29 Li 2h 
10 25 10 24 
1 Z Lo? 
41 100% 41 100 
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From this information, we find that there is very 
little difference between present and ideal temporal format 


for the day-long program. 


For programs using the partial-day/evenings temporal 
format, there is a considerable difference between present and 
ideal requirements in the fields of skill development, human 
relations training, and combinations of these two. The 
respondents in these types of courses indicate that they want 
fewer programs offered in this temporal format and more programs 
offered in the weekend temporal format. There is very little 
change between existing and ideal program conditions for various 
programs employing temporal formats of single and recurring 
sessions. Very slight increases appear in the use of weekend 
program sessions, especially in the areas of skill development, 
human relations training, general education and in-service 
programs of these types. There are small but rather general 
decreases between existing and ideal conditions for programs 
using the full week and the longer than full week temporal 


formats. 


In summary, it appears that dissatisfaction with tem- 
poral formats does not arise from any particular program function 
type of temporai format combination, but rather from the desire 
of many respondents to employ more “compact" and "user-oriented" 


formats. An apparent example of this is the desire to replace a 
















Pp an ol owe tok ands om 
s7409 Jars eek? ow «te vanes ais 


yz 3 
i y 
seht Bie ynaeaag aeuwied oonaveTlb 4 ol: 
i - 
. ‘ ie OF ; rm * 
~msygeag gnol-yeb: 4 ia 
' ' ‘ ret { - ‘Sick eid gn rau em 18079 40] 
. j ‘ *% = oe ert 
oso hee: isvetleaen & 2i SISR 
is ’ S fe 
: tit » abtart ald Gh aoe iupea Leg 
i tanking Ban ~eeel 4 ehokd 
"ik fo hoava Seen? ar etossaogeae 
3 its uf To le m6 “8 org. TAws) 
. yoguet bredeaw and At barsl2 
a . 
: ” abi tas gakdalxs an gwisd saneny 
¥ 
lo éfacte? inxogmed gotyolqm> amt 
qqe 892 st tegtie ers’ 
r bs : — 
5 is one {je lsoqges ,.aofeese mergers 
1a¢ Ls cote 2 ‘ . ; 
) . ssubs Latedes gatnbewd esolideior am 
2 enw * + a , 





sd ifeme oye ated? .3eq@ saed1 to ene 
7 = 


has gitvetxe asewisd 6986 219 . 


ef bos iy £02 hada 










~100- 


wink © PESTA T aT 
’ MDS © RE NAL i 


number of os programs with weekend programs. Perhaps 
this is because the Mocconient feels that evening sessions 


after a work day are less effective due to participants' 
oa for 


fatigue. ; 
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2. MODE OF PRESENTATION OF PROGRAMS 
The data on mode of presentation is given in Table 
1-3-4 rieete present and ideal conditions. 
TABLE 1-3-4 
MODE OF PRESENTATION: EXISTING & IDEAL 


Mode of Presentation 


‘Lectures Discussion Meetings Conferences/ Correspondence Other 





Groups Workshops 
esent Programs Nhe wEriousNewtey Nenta% ae Nps Nn? 
spondents Use 418 7L 60 6479~—Os B11 78 13 141 24 Lo +Oe2 72 12 
pplicable 
Jpinion AJ, 129 1G Ws 19 SALONS 7 450 76 590 99.8 519 88 
591 100% 591 1007 S90) 1007.) 291 100% 59 LO0G 591 1007, 
rograms 
spondents Use 385 69 $8450 81 ae 10 126 23 0 0 66 12 
slicable 
meetnion 169 31 104 19 497 90 428 ie 554 100 488 88 
554° (100% .354 ©1007 554 100% 554 100% 554° LOG? 554 100% © 


The mode of presentation currently preferred by the 
majority (81%) of respondents is the discussion group. Lectures 
(71%) are also a frequent mode of presentation. In a comparison 
of existing and ideal modes of presentation, the majority of the 
respondents indicates that the discussion group is again the most 


popular type. 
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The fact that figures for existing and ideal modes of 
presentation are almost identical indicates that respondents feel 
that the mode used at present in their program is ideal. One might 
conclude that since the discussion group presentation is so widely 
used, actual discussion=type rooms would be more practical for it 
than classroom types. An examination of the data in Table I-3-5 
shows information on the Perera Line of the respondent 
with the various modes of presentation. 

TABLE I-3-5 


SATISFACTION RATING: EXISTING MODE OF 
PRESENTATION 


Mode of Presentation 








. Lectures Discussion Meetings Conferences/ Correspond- Other 
jtisfaction Ratin 


Groups Workshops ence 
N to N ‘to N to N to N to N to 
etely Satisfied 328 . 6p Bok 6 s6 50g 65 PU %65 0 0 48 86 
or Less Satisfied 54 14 1035. 723 24 32 Sede ee 1 100 8 i4 
isfied 4 1 2 1 0 0 0 0 0 0 0 0 
386 1004 438 100% 74 100% 110 100% 1 100% 56 100% 


-*'Other' refers to such modes of presentation as practical ses- 
sions, audio-visual methods, etc. 


From the figures of Table 1-3-5 it has been demon- 
strated that the most favored type of presentation is the discus- 
sion group. Of those using discussion groups, 764 are completely 
satisfied, with the remaining 23% more or less satisfied. In 
general, it seems that the respondents are quite satisfied with 


whatever mode of presentation they are using. 
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3. COSTS OF PROGRAMS 

The costs are broken down into six different categor- 
ies. These are: resource persons, equipment purchase or 
rental, facility rent, miscellaneous, individual cost and 
total budget. The data on this costs is given in Tables 


3-6, 1-3-7, 1-3-8, 1-3-9, and I-3-10. 


Table I-3-6 gives the cost of resource personnel ex- 
cluding permanent staff for whom estimates were made under 
another account: 

TABLE 1-3-6 


PROGRAM COSTS: RESOURCE PERSONNEL COSTS 





Amount N to 

=) 

0 - 25 5 2 
26 = 50 S) 4 
Die) LOO 6 3 

101 - 300 13 6 
301 = 500 2 6 
501 - 1000 i 8 
Over ‘1000 147 70 
TOTAL 209 100% 


The table shows that 70% of the resource personnel 


employed in existing leadership programs are obtained at a cost 
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of $1000 or more. It would seem that the cost of resource 


personnel could be a major item of program expenditures. 


Table I-3-7 gives the data pertaining to equipment 


purchase or rental: 
TABLE 1-3-7 


PROGRAM COSTS: EQUIPMENT PURCHASE OR RENTAL 


Amount N bs 
$ 
None 345 ty 
O25 EZ 3 
26 = 100 Lk 2 
POD = 500 bz 3 
Over 500 63 1 
TOTAL 443 100% 


While there are a few programs (15%, N=63) having 
considerable equipment-purchase or rental expenditures, the 
majority of respondents (77%, N=345) indicate that they 
Rave no program costs related to equipment purchase or 
rental. The reasons for this are: first, most programs 
do not require equipment for their operation, and secondly, 
the agency offering the program generally uses its own 
previously-acquired equipment, the cost of which is 


therefore not an item in the program's,current budget. 
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The information of facility rental is given in Table 
I=3-8. 
TABLE 1-3-8 


PROGRAM COSTS: FACILITY RENTAL 





Amount 
$ N ie 
None 260 68 
Use es 3 
26 = 100 16 4 
LO01 =. 500 7 2 
Over 500 56 i) 
Not Applicable 29 8 
TOTAL 381 100% 


Most respondents (68%, N=260) indicate that they do 
not have costs related to facility rental, although a sizable 


number (15%) affirm that they have facility costs of $500 or greater. 


The direct cost to the individual for participating in 
existing programs is given in Table I-3-9. 
TABLE I-3-9 


PROGRAM COSTS: COST TO INDIVIDUAL 


Amount 
$ N @ 
None 229 a2 
i ry As 161 36 
201-0 De i 
Seo i. vs 
FOr e100 5 1 
LOL = 200 3 i 


More than 200 5 L 
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According to the data, in the majority of cases there 
is no cost to the individual for participation in existing pro- 
grams. The cost in about one third (36%, N=161) of the cases is 
under $25 and in only 12% of the cases is it greater than $25. 
Individual costs are low because most agencies subsidize or 


Sponsor participants in training programs. 


Table I-3-10 gives information on miscellaneous costs 
incurred in the operation of existing programs. This list 
includes such expenses as office supplies, travel, and building 
and equipment insurance. 

TABLE I-3-10 


MISCELLANEOUS COSTS 


Amount N to 

$ 
None 201 52 
O -<258 14 4 
26 =, 100 29 7 
LOL ee 500 on 8 
501 - 1LOQ0 ne 6 
1001 ~ 5000 13 18 
5001 - 10,000 9 2 
More than 10,000 be 3 


TOTAL 400 100% 
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From this information it is apparent that in the ma jor- 
ity (52%, N=221) of programs, there are very few items budgeted 
as miscellaneous expenses. However, about one-fifth (18%, N=73) 


of the programs have costs in the range of $1,000 to $5,000. 


The information concerning the cost of rented facil- 
ities related to respondent satisfaction is given in Table I-3-ll. 
LABLE) T=3=)1 


SATISFACTION RATING: COST OF RENTED FACILITIES 





Facility Cost 
None $0 - 25 $26 ~- 100 $101 - 500 Over $500 


Satisfaction 

Rating N b N he N vA N ls N ts 
Completely 

Satisfied 156 61 0 0 4 25 4 57 ye 58 
More or Less 74 29 13 4100 juin 69 3 43 22 40 

Satisfied 
Unsatisfied 2S 9 0 0 L 6 0 0 iL 2 
Not Applicable 2 1 0 0 0 0 ¢) 0 0 0 
TOTAL Za LUGE 135 LOU; 16 100% 1007 55 LO0Z 


From the data, it is apparent that there is not a 
substantial relation between facility rental costs and satisfac- 
tion. While there is more evident dissatisfaction with no-cost 
rental facilities, well over 35% of respondents in all rental 
cost categories are either only marginally satisfied or dissatisfied 


with their present facility, irrespective of rental cost. 
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CHAPTER IV 


PROJECTED PROGRAMS 


This section of the survey describes and interprets 
projected needs. The respondent anticipates pce needs in 
regard to staff, participant involvement, types of facilities 
ae estimated costs involved. It includes both short range pro- 
jection varying from one to three years, and long range projec- 


tion ixom about five to ten years. 


1. DESCRIPTION AND PURPOSE OF PROJECTED PROGRAMS 

The last part of the previous section briefly indi- 
cates the response towards the short and long range projection. 
Details of this are found in the section titled "Anticipated 
Program Needs". The question of short range projection involved 
asking the interviewee whether or not he feels his existing 
program would continue on the same basis. Thirty-five percent 
(N=181) of the respondents reply to this that they have a short 
range projection program, whereas 65% (N=35) reply that they 
do not have this type of projection. Table I-4-1 relates the 
presenc¢, or absence of short range projections to the work areas 


of the respondents. 
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TABLE [-4-1 
SHORT RANGE PROJECTIONS BY RESPONDENT WORK AREA 
Work Area 


Provincial Municipal Provincial Private Regional Private 


Government Government Agencies Agencies 
Plans N vA N i N We N Ts 
Has short range 
plan 63 26 18 34 cel 46 69 42 
No short range 
plan 183 74 35 66 36 54 96 58 
TOTAL 246 100% 53, L007 67 LOO; 165 100% 


It is important to note that governments, both muni- 
cipal and provincial, are considerably behind the private agen- 
cies in terms of having short range projections of programs, 
with the provincial government being a full 20% behind provincial 
private agencies in this area. Apparently, many existing programs 
operated by governmental agencies are short duration programs or 


are of the “once only” or non-recurring type of program. 


The respondents were also queried as to their long 
range projections. Fifteen percent (N=25) of the interviewees 
indicate that they have long range projections, whereas 85% (N=146) 
indicate that they do not. A considerably smaller number of re-< 
spondents answered this question. (181 as opposed to 531 for the 
question on short range projection). This might indicate that 
many of the respondents do not have long range plans, perhaps be= 
cause their programs are based on public demand and need, which 


is not easily predictable. The following table (1-4-2) relates the 
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presence of long range projections to the work areas of the respon- 
dents, 
TABLE I-4-2 
LONG RANGE PROJECTIONS BY RESPONDENT WORK AREA 


Work Area 


Provincial Municipal Provincial Private Regional Private 


Government Government Agencies Agencies 

Plans Nee N % Nn Nn 4% 

lave long range plans it fae) 2 10 6 25 6 8 
jo long range plans 38 78 18 90 18 The) Tae 92 
DOTAL 49 100% 20 100% 24 100% 78 100% 





In terms of long range projections, it would appear 
that the province-wide organizations, both government and private, 
are considerably ahead of the local or regional organizations in 
the area of long range planning. However, it is also evident 
that the majority of respondents has no long range projections 


zien aylbilye 


This lack of future projections even of a short range 
nature makes prediction concerning general program, staff or 


facilities extremely difficult. 


2. ANTICIPATED PROGRAMS 

The total number of programs surveyed is grouped 
according to three different work areas in the same manner as the 
present and ideal sections are classified. The groups are respec- 


tively: provincial government, municipal government and private 
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agencies. Within each work area the number of projected pro- 
grams has been tabulated. The results of this tabulation are: 
provincial government 51% (N=312), private agencies 40% (N=244) , 
and municipal government 9% (N=54). From this information it is 
apparent that over half of the projected programs are Sponsored 


by both provincial and municipal governments. 


Compared to present programs, it would appear that 
those departments of the provincial government which do have a 
projected program are not planning substantial increases or de- 


creases in their programs. (See Table I-43) 


TABLE 1-4-3 


PROJECTED PROVINCIAL GOVERNMENT PROGRAM INCREASES 


Agency or Department Present Projected 
N to N ho 
Agriculture 94 ou 93 30 
HR DoA. £3 4 bS 4 
Education 4 L 10 3 
Youth 88 29 89 ay, 
Personnel 36 LZ 34 10 
Provincial Secretary 10 3 10 3 
Others 58 20 79 23 


TOTAL 303 100% 328 100% 
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In terms of projected municipal government programs, the 
following table (1-4-4) indicates that very little change in the 
number of programs is projected: 

TABLE 1-4-4 


MUNICIPAL GOVERNMENT PROGRAM CHANGES: LOCATION 
ERR RANGED 2 LOCATION 


Location: Present Projected 

N " N te 

Edmonton 29 47: Zu 48 
Calgary 25 40 ie es 
Lethbridge L 2 1 es 
Red Deer 1 2 A 2 
Grande Prairie 1 2 0 0 
Medicine Hat 2 5) 1 2 
Rural Municipalities 3 4 2 3 
Others 0 0 0 0 
TOTAL 62 100% DO peL00/, 


in projected programs offered by private agencies, a 
considerable change seems likely with a marked decrease in the 
projected number of social welfare and recreation programs 
(see Table I-4-5). 

TABLE 1-4-5 


PRIVATE AGENCY PROGRAM CHANGES: ACTIVITY AREA 





Activity Area Present Projected 
N & N bo 
Social Welfare 27 LL 9 4 
Recreation 7 3 1 0 
Education 107 42 the) oy 
Others 112; 44 ne ee 





TOTAL | 253 1007, 246 100% 
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In comparing the present and projected programs by 
purpose, Table I-4-6 indicates that the relative number of projec- 
ted programs in various areas will be about the same as at present, 
although there is a large increase in the projected number of in- 
service Skill Development programs. Also, the number of combined 
in-service Skill Development/Human Relations training programs will 
be considerably decreased. Skill development and general education, 
both in-service and otherwise, account for the major portion (62%) 
of total projected programs. 

TABLE 1-4-6 


PURPOSE OF PRESENT AND PROJECTED PROGRAMS 


Purpose Present Projected 
N bb N We 


Program Function 


1. Skill Development 114 19 102 L7 
2. Human Relations Training 49 8 Ds 9 
3. Both Skill Development and D7. 9 62 10 


Human Relations Training 


4. General Education 80 TS 68 11 


in-Service Training 


5. Skill Development 119 20 144 24 

6. Human Relations Training 20 3 16 3 

7. Both Skill Development and 45 7 ZA 3 
Human Relations Training 

8. General Education 76 13 69 il 

9. Others esl 75 12 


TOTAL 604 100% 610 100% 
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3. ANTICIPATED STAFF NEEDS 

Anticipated staff is divided into leadership/supervisory 
staff au Supportive staff. Supervisory/leadership staff can 
be broken down according to staff category and numbers of each 
source of staff needed. Table I-4-7 points out figures according 
to staff category. 

TABLE 1-4-7 


ANTICIPATED SOURCE OF LEADERSHIP STAFF 


Source of Staff N bo 
Volunteers 8 2 
Provincial Government 87 36 
Municipal Government 17 7 
Agency ifs) 32 
University Sy) 15 
Others 16 7 
TOTAL 240 100% 


From the data, it is evident that the majority of 
respondents is depending on the provincial government and 
agency resource to fill the projected demand for leadership 
personnel. This couid weil be because 48% of the survey 
group are from the provincial government and because the 
personnel resources of the provincial government are freely 


available to the respondents. 
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The number of projected supervisory/leadership staff 


from various personnel sources is given in Table I-4-8, 


TABLE 1-4-8 


PROJECTED NUMBER OF SUPERVISORY STAFF 


Sources: Agency or Department 


Provincial Municipal Agency Academic/ Others 
Government Government University 
Number N a N vi N ho N re N % 
1 ‘ a i 6 20am 7 Z 5 L 6 
2 5 6 6 35 10 ee 4 L1 3 ig 
3 iS 17 Z 12 me 15 5 14 0 0 
4 7) epee ayss 2 LZ 7 10 3 8 1 6 
5 17 20 6 35 5) iy 6 16 6 38 
More than 5 9 2 0 0 ae 28 iy 46 5 ot 
TOTAL 87 1007 Ly 4004 “75 1007 3f ©1007 16 100% 
Number Volunteers 
N to 
eS Je. 38 
6 #15 g 38 
16 = 23 2 24 
TOTAL 8 100% 


There does not seem to be any consistency in the num- 
ber of projected supervisory staff drawn from the various personnel 


sources, The majority of respondents requires between three and 
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five staff members from all of the personnel sources, 


A comparison between the present and projected numbers 
of supervisory staff shows that all except municipal government 
would have a slight increase in required staff. This personnel 
will primarily be needed for lecturing and discussion group 


organizing. 


A comparison between the present and anticipated support 
staff needed is given in Table 1-4-9. 
TABLE 1-4-9 


PRESENT AND PROJECTED SUPPORTIVE STAFF 


Number Present Projected 
N to N to 

8 ae 5 8) 0 0 
3-5 or 81 WS) gL 
Ga LO i 12 7 2 
ee 5 5 0 0 
More than 25 1 1 0 0 
TOTAL 145 100% 82 100% 


The data strongly suggests that no great change is 
anticipated in numbers of supportive staff except for a slight 
increase in the percentage of respondents who anticipate using 


between three and five persons on supportive staff. In both present 
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and projected situations, most respondents indicate that they 
have or would like to have between three and five supportive 


personnel attached to their program. 


4. ANTICIPATED PARTICIPANT INVOLVEMENT 

The respondents indicate that they foresee slight 
changes in the number of participants involved in program 
activities. Table I-4-10 gives a comparison between present 
and projected participant involvement. 


TABLE 1J-4-10 





PRESENT AND PROJECTED PARTICIPANT INVOLVEMENT ; NUMBER 


Numbers Present Projected 
N tb N do 
i= 10 32 = 5 S| : 
Wile 0 83 12 33 L7 
Ze 250 215 Bt 70 37 
le ae LC) 202 30 A $5) 19 
LiLo OU, ao >| 10 5) 
Et. =, 300 50 aa 23 We 
More than 300 66 10 13 7 


TOTAL 681 100% 169, 1007, 


As the information of Table II-10 indicates, there 
is very little overall. change anticipated in participant invol- 
vement. A slight decrease seems to be anticipated in those pro- 
grams which involve more than 300 persons. In both present and 
projected situations, the majority of respondents indicate that 


their programs involve or will involve groups of less than 50 persons. 
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ticipant involvement in various types of programs. 


PRESENT AND ANTICIPATED PARTICIPANT INVOLVEMENT : 
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Table I-4-11 compares the present and anticipated par- 


TABLE I-4-11 


Program Function 


4, 


Skill Development 
Human Relations Training 


Both Skill Development and 
Numan Relations Training 


General Education 


In-Service Training 


5. Skill Development 

6. Human Relations Training 

7. Both Skill Development and 
Human Relations Training 

8. General Education 

9. Others 

TOTAL 


Present 
N ye 
Wy 20 
48 8 
60 LO 
80 3 
117 20 
20 3 
41 7 
76 iL} 
42 7h 
GOL LOO, 


PROGRAM PURPOSE 


Projected 
N to 
12 6 
tay, 9 
6 3 
27 L3 
iS 36 
9 4 
7 3 
Se 16 
20 10 

203 100% 


The above table clearly indicates that in-service Skill 


Development is the major activity for anticipated participant in- 


volvement, and as shown in present figures, this activity is the 


major activity also. 


The time involvement of the participants in program 
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activities is also of importance. In all three time categories 
(daily, monthly, yearly) there is a definite increase of antici- 
pated participant involvement. This would seem to confirm the 
overall continuation and increase of programs indicated in earlier 
data. Tables I-4-12, I-4-13, and I-4-14 compare this to existing 
time involvement. 

TABLE 1-4-12 


DAILY PARTICIPANT INVOLVEMENT: EXISTING AND PROJECTED 





Projected Time Existing Time Involvement 
Involvement 
Less than 4 hours/ l_day/week L-2days/week More than 2 
week days/week 
N ae N v5 N ts N if 
Less than 4 hours/ 
week ¥ L100 1 33 0 0 0 0 
1 day/week 0 0 Pe, 1 100 0 0 
a= 2 days/week 0 0 0 0 0 0 0 0 
More than 2 days/week 0 0 0 0 0 0 0 0 
TOTAL tie LOO, 3) LOO? LiLo, 0 0 


Anticipated time involvement by the participants 
varies according to daily, monthly or yearly involvement. 
With regard to daily involvement, 69% anticipate participant 
involvement of less than four hours a week, and 31% anticipate 
involvement as one day a week. Present involvement is 50% for 


four hours a week and 20% for one day a week. 
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TABLE I-4-13 


MONTHLY PARTICIPANT INVOLVEMENT: EXISTING AND PROJECTED 
AO EENG AND PROJECTED 


Existing Time Involvement 


| Projected Time Less than 4 hours/ 1 day/month 1-2 days/month More than 2 
| Involvement month days/mo. 
N I, N 7 N Y, N : 

}.ess than 4 hours/ 

month 4 100 0 0 0 0) 2 40 
|| day/month oH 0 ‘sr ale CmenC 2 40 
|| = 2 days/month 0 0 0 0 0 0 0 0 
‘fore than 2 days/ 0 0 0 0 2 100 1 26 

month 

| OTAL 4 100% 0 0 2 100% 5) 1007 


According to monthly involvement, 67% anticipate 
participant involvement of less than four hours per month, 
whereas at present only 50% have participant involvement of 
less than four hours per month. For more than two days 
per month, participant involvement is anticipated at 33%, 


whereas at present this is only 25%. 





— . ,, 2 2 
i} es 

! y fa Oot: 

{ j 





oe - 














Eine quaay 


rn 


| ia 
CSTOMLORE OA, QUITALNA + TAMA LOU ML VA LOLPHAS Ye 


inemeyloval autt goitetxe . 


dt ayoM digon\eysb, Saf damom\yeb 1 Ve rpod + sf & pare ened 
VSD" djggm' f 
Mf 3 i = «© s ae 
)is 5 0) Q 0 { ool + 
+4 {} iy t] a) 0 ‘ f 
j ‘g 0 #89 2] 0) i= 

O0f § 0 Q 0 0 

7 : ing 

_ = se « —— me enaslerer _— i 
WoL -2 wor. § 9 0 3 yogi 4 
f 


ytagiotins AVG rasmavioval Yiadaom o3 gnibio2oA \ Om 
aD) 
dijnem raq atved wor fied ga4i.to. sada vangtokyang 


: 


s 


Io jaamseyvloval. Iasgiots tag * 







evan X02 yino in9e93q jn 29979 oe 


$99 esuod quod anda nae if 
Te 
SEE 38 beseqiotias et insme¢tavnt tnaqtotsseq ,dinom-% q 


Rie 


‘aah ows nada arom you .fgnom 












ne y Res. vine at akds inaeoig 18 costed 
oy bod te he (man ue : vi - a) iy 


in 7 : 










ad 






ni ft 
a \p Te 





“121s 
TABLE 1-4-14 


. YEARLY PARTICIPANT INVOLVEMENT: EXISTING AND PROJECTED 


Projected Time Existing Time Involvement 
‘Involvement 
1_day/year 2-4 days/year 1_week/year 2-3weeks/ More than 3 
ear weeks/year 
N be N %o N ge N he N ve 
1 day/year Linear e | 3) Z 2 0 0 l 9 
2-4 days/year sty 23 90 96 0 0 1 14 4 36 
| week/year 0 0 i 1 39-496 1 14 0 0 
2-3 weeks/year 0 0 0 0 0 0 a WH2 0 0 
- Over 3 weeks/year 0 0 0 0 1 2 0 0 On noo 
TOTAL 22 1007 94 100% 41551007 7 “L007, LLG: 


Thirty-six per cent of participants are presently in- 
volved for two to four days a year, and 34% for one week a year. 
Future yearly involvement is expected to be 57% in two to four 


days and 22% in one-week annual programs. 


3. ANTICIPATED FACILITY NEEDS 

In surveying the need for anticipated program facili- 
ties, the following guidelines are used: type of facilities re- 
quired, anticipated number of required rooms, related facilities 


such as recreation, food service and required accommodation. 


As to the type of facility anticipated it appears 
that 40% of the respondents expect to use rooms in office build- 
ings, 32% plan to utilize commercial facilities and 10% would 
employ camps. Other anticipated facilities are universities, re- 


ligious facilities and colleges. A comparison of presently-used 





and anticipated types of facilities is given in Table I-4-15. 
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TABLE I-4-15 


PRESENT AND ANTICIPATED FACILITY REQUIREMENTS 


Type Anticipated Facil- Present .Facil- 
ities Required ities Required 
N bo N To 
Commercial 44 24 80 13 
Camps a. 6 59 10 
University 14. 8 70 12 
Religious Facilities it 6 20 4. 
Colleges | 2 46 8 


Select rooms in office 


buildings 55 29 L100 16 
Others 49 26 Lag af 
TOTAL 487 1007 600 100% 

The data indicates an anticipated increase in usage 


of commercial facilities, religious facilities and select rooms 
in office buildings. Camps, universities and colleges used at 
present will probably be less available in the near future be-~ 
cause of increasing education demands for these facilities. For 
example, these institutions anticipate going on a different sem- 
ester system (probably tri-semester); thus, the facility would 


be in use the entire year and therefore unavailable for other 


agencies and organizations during the summer. 


One problem with camps seems to be that they are not 
fully winterized and therefore cannot be utilized during the win- 


ter months. Religious facilities have recently relaxed policies 
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~123~- 
about outside groups utilizing their facilities. As a result, 
more of these institutions are becoming available and as the 


data indicates, greater usage of these institutions is anticipated. 


Table I-4-16 contains information concerning antici- 
pated facility requirements and work origin of the respondent. 
TABLE I-4-16 
WORK ORIGIN OF RESPONDENT AND ANTICIPATED FACILITY REQUIRED 
Pype of Facility 


Commercial Camp University Religious Colleges Office Other 

Facility Rooms 
Work Area N % N 7 N to N th N vA Noe % 
Prov. Govt. Li) 5 i 9 NE aa! 0 0 2 eee6 | PESO oO a eee 
Mun. Govt. 1 2 0 0 0 0 7 8664 0 0 O20 10 
Private Agencies 29 65 10 Ur LY pel 4 36 1 39 ey RU 25) oye} 
TOTAL 45 100% id 100, «814 @861007, LL) 1007 3. 100% 55 100% 48 100 


It is apparent from the above table that commercial 
facilities will be most used by private agencies. Municipal 
government appears to use few non-governmental services except 
tae some limited use of religious facilities. As for the provincial 
government, it tends to use its own offices, conference rooms and 


so on, and to make very little use of non-governmental facilities, 


Table i-4-17 gives the number of rooms that the res- 


pondents anticipate will be needed for program operations. 
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TABLE 1-4-17 


ANTICIPATED NUMBER OF REQUIRED ROOMS 


Number of Rooms N ve 
1 49 2g 
Z = 3 61 34 
4 = 5 20 14 
G: = 10 30 ily) 
More than 10 5 | 3 
Not applicable 9 5 
TOTAL AO 100% 


The anticipated number of room requirements, that is, 
conference, seminar or classroom type, seems to be between two 
to three rooms (34%). Twenty-seven per cent anticipate the 
requirement of one room and 17% will require six to ten rooms. 
This compares with present conditions where 72% Fequitesat 
least one room, 21% at least two to three rooms and the rest 
more than four rooms. This indicates that in the near future 
more rooms will be required, and also predicts an increase of 


participation and possibly new programs. 


The following table (1I-4-18) compares figures for 
three types of presentlyrused and anticipated related facilities: 


recreation, food service and accommodation. 
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TABLE I-4-18 


PERCENTAGE OF RELATED PRESENT AND ANTICIPATED 
FACILITIES REQUIREMENTS 


Type of Related Percentage Using Percentage Anticipating 


Facility at Present Future Use 
Recreation Cpe ye 52% 
Food Service 63% (peat 
Accommodation 66% 66% 


The only anticipated increase in related facilities 
seems to be in requirements of food service, In regard to accom- 
modation, it is anticipated that this wiil remain nearly static. As 
to recreation facilities, there is a definite anticipated decrease. 
One reason for this is that the respondents anticipate new and 
very specialized leadership development programs, of which recre- 
ation facilities constitute a minor part and will interfere with 


the particular program, 


6. ANTICIPATED PROGRAM FORMAT 
Information on anticipated temporal program format is 


given in the following tables 1-4-19 and I-4-20. 
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TABLE I-4-19 


TEMPORAL PROGRAM FORMAT: PRESENT AND ANTICIPATED 


A a a 
Anticipated 
Day-long Evenings/ Single Recurring Weekend Full Longer 


Partial Day Session Session Week Periods 
lesent Neen 7 Ne Pim ue %, Note NL, ON eee 
|y-long Meetings 395) 87 1 3 0 0 0 0 1 3°24" hI O 0 
lening/Partial Day 
ifleetings 0 0 a2 97 0 0 0 0 1 3 0 0 O 0 
eit Sessions 0 0 0 0 0 0 0 0 0 Comet 0 0 0 
sees Sessions I 2 0 0 0 0 1 100 0 0 0 0 O 0 
. Sessions 2 4 0 0 0 0 0 0 26 #76 O G0 2° 20 
ll Weeks 3 7 0 0 0 0 0 0 ater Co Mino so be Bee peur oy es 
| ager Periods 0 0 0 0 0 0 0 0 0 LS ated 22 20 eo0 
TAL 45 100% 33 100% 0 0 1 10046 34 100% 58 100%10 100% 


TABLE I-4-20 


TEMPORAL PROGRAM FORMAT; PRESENT AND IDEAL 











Ydeal 

Partial Day Session Session Week Periods 

: esent OF ROG WARES, SLES. NE A PRA RE. 
| -long Meetings 39 89 Ls, OLR uQ HOO 2 7 (2h Al Oe 
*ings/Partial Day 0 0 FELA00 0 0 0 0 1 4 MniO) O'S2_6 0 

gle Sessions 0 0 0 0 0 0 0 0 0 O30 OP Ye 0 

| turing Sessions ae 0 oO OO. 18 100 0 ..0:. 0) (ON somes 
tend Sessions 1 2 0 0 0 0 ) 0 PAE oR at 0, Aes 
Weeks fee) ie ots eared) 30 6) 218 33.) Seas ees 

| Ber Periods ye ra On GanOd (60 0% U0) Mie : Oe s aeeeee 


44 100% 31 109% 0 OD 1 100% 34 100% 58 1007 12 1007 
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The information suggests that 36% anticipate day long 
meetings; 24% full weeks, and 17% weekends. Others have projects 
for evenings, single sessions and periods longer than full weeks. 
If compared to the present temporal program format, 18% have day~ 
long meetings, 37% have full weeks, 18% have weekends. This shows 


that more programs of a one-day nature are anticipated, 


Weekends seem to be almost the same percentage-wise as 
at present. The comparison between present full week programs 
and anticipated full week programs shows considerable variation. 
At present this type accounts for 37% of temporal program format, 
whereas it is anticipated to account for only 24% of the total 
program format. One major reason for this is that it is becoming 
increasingly difficult for a participant to get away for a whole 
week. It seems to be more desirable to have weekend or one-to- 
two-day programs. To indicate which anticipated temporal program 
format is associated with each of the three major agencies, Table 
I-4-21 provides the following figures: 


TABLE [-4~21 





ORIGIN OF PROGRAM COMPARED WITH ANTICIPATED TEMPORAL PROGRAM FORMAT 
RE AN LICIEATED TEMPORAL PROGRAM FORMAT 


Anticipated Temporal Format 
Day-lon Evenin Single Recurrin Weekend Full More Than 
=ay-1ong Evening Single Recurring weekend Full more inan 











Session Session Week One Week 
I . -nk Smaareree aia is, ato Goo a Pas 
Fovincial Govt. ef ace Cee eorer ce. oo Fae aa a. ag OS oe 
Si al Govt. aa eee 08 a 50M a dS) Oe de oo 
Fivate Agency Ome me sheer rig06 66 1 $0 F820 62 os an sy 


eee Se eee — = — ees —om 0 ee com oe ees aes 


Boece esos L007, | 1° 100% ~2 1003.32 100% 46 100%. 7 100% 
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Existing Costs 





$0 - 25 
$26 - 50 
$51 - 100 
$101 - 300 
$301 - 500 
$501 - 1000 
Over $1000 
TOTAL 
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It is apparent that the provincial government and areas 
agencies tend to make the most use of day-long sessions, and that 
full week sessions are also utilized mostly by the Provincial 
Government. This is in conjunction with the provincial government's 
in~service training programs which are usually either day-long or 
week-long sessions. Private agencies seem to prefer weekends. 

Anticipated Program Costs 

Costs of the anticipated programs, which vary considerably, 
are prolen down according to expenditures for -resource stair, 
facility, miscellaneous items, costs to the individual and total 


budget of the programs. 


In regard to costs of the anticipated resource staff, 
87% (N=57) of the survey group feel that this will cost more than 
$1,000; see Table 1-4-22:; 
TABLE £-4-22 
EXISTING AND ANTICIPATED RESOURCE PERSONNEL COSTS 


Anticipated Costs 


SO - 25 S208 DU soos 100, SLOl= 300 S301-= "500 $501 = 20ver 


1000 $1000 
N ” N to N vA N to N to N & ON to 
0 0 0 0 0 0 0 0 0 0 0 0 O 0 
0 0 0 0 0 0 0 0 0 0 0 GO. .0 0 
0 0 0 0 0 0 0 0 0 0 0 0 860 0 
0 0 0 0 0 0 L LOO 0 0 0 02 9 0 
0 0 0 0 0 0 0 0 1 100 0 0 860 0 
0 0 0 0 0 0 0 0 0 0 LE i100. 40 0 
0 0 0 0 0 0 0 0 0 0 0 0 57 100 


— = — — — a — oe — a 


0 0%, O 0% 0 0% 1 100% 1 100% 1 100% 57 
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However, for other programs, 16% have rental costs 


between $10 - $500, 6% over $300 and the rest between $25 and $100. 


Once again, it is possible to compare the origin of 
the program with the rental costs of the facility. Table 1-4-23 
shows this data. 
TABLE 1-4-23 


ANTICIPATED RENTAL COSTS OF FACILITY 





Rental Costs 


No cost $0 - 25 $26 - 100 $101 - 500 Over 00 


Origins of Program N Te N v5 N te N vf N v5 
Provincial Government 4/7 =) 0 0 0 0 2 100 Ly 90 
Municipal Government 2 2 0 0 0 0 0 0 1 5 
Private Agency a7 43 2 100 0 0 0 0 1 5 
TOTAL 86 100% 2 LOZ, 0 0% 2 100% 19 100% 


It seems that a majority (57%) of those not paying any 
rental charges are provincial government and municipal government 
agencies, who use government-owned facilities. For example, the 
Department of Agriculture owns three agricultural and vocational 
colleges in this province which are used extensively by the 
government departments and other organizations. However, private 
agencies generally utilize camps and commercial facilities, which 
usually tend to combine rental fees with the room and board fees; 
therefore, although these agencies’ rental costs do not appear in 
their budgets as direct expenditures, a portion of their operating 


expenses is, in fact, composed of the cost of renting facilities. 
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TABLE [-4<24 


MISCELLANEOUS FACILITIES COSTS: PRESENT AND PROJECTED 





Present Projected 

Cost of Miscellaneous 

Facilities N 1 N to 
None ele eno 68 45 
SO" = °25 14 4 3) 3 
$26 - 100 29 7 16 Bs 
91GL = 509 ot 8 28 18 
$501 ~ 1000 22 5 23 if) 
$1001 - 5000 75 18 10 7 
sa001" =" LO 000 ) 2 1 1 
Over $10,000 EL 3 0 0 
TOTAL 400 100% 151, 1007 


A comparison between present and anticipated mis- 
cellaneous costs (Table 1-4-24) suggests that there is a lower 
percentage of respondents who anticipate paying more than 
$1,000 for miscellaneous facilities (8% vs. 23% at present). 
Also, the percentage of programs which have no miscellaneous 


costs will decrease from 33% to 45%. 


The table below (I-4-25) relates the present miscel- 
laneous costs indicated by the correspondents to their anticipated 
miscellaneous costs. One hundred three of 108 respondents (95%) 
estimate future expenditures to be roughly the same as present 


ones. 
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TABLE 1-4-25 


pe SE: Be 


ANTICIPATED CHANGES IN COST OF MISCELLANEOUS FACILITIES 


N BON ye 
63 100. 0 0 
0 ORE5= OL 00 
0 0 0 0 
0 0 0 0 
0 0° =0 0 
0 > Oo 0 
0 Ve LO 0 
0 Gos. 0 0 
Gae 100, 5 1L0UZ 


$ 26-100 
N to 
0 0 
0 0 

12 OZ 
0 0 
0 0 
HI 8 
0 0 
0 0 

ES 21007 


$101-500 
N ve 
0 0 
0 0 
0 0 
4 100 
0 0 
0 0 
0 0 
0 0 
4& 100% 


Projected Costs 


$501-1000 
N 1 
0 0 
0 0 
0 0 
0 0 
oa 00 
0 0 
0 0 
0 0 
157 L007 


$ 1001-5000 


$5007 - 
10,000 


if 


As the following table (1-4-26) shows, respondents 


pate a marked increase in the number of programs where there 


cost to the individual. 
through a corresponding reduction in the number of programs 


where the cost to the individual is from $1 - $25. 


Apparently, the increase will occur 


These 


100% 


antici- 


is no 


anticipated changes are almost exclusive to those programs where 


the cost per individual is less than $25; there seems to be very 


little change anticipated in the remaining categories. 


Over 

10,000 
N To 
0 0 
0 0 
lL i100 
0 0 
0 0 
0 0 
0 0 
0 0 
t (100% 
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TABLE I-4-26 
COSTS TO INDIVIDUAL: PRESENT AND PROJECTED 


Present Costs Projected Costs 


Cost _to 

Individual N the N ho 
None 229) 52 ie 80 
3 b= 725 L625 36 sl 8 
$26 - 50 29 i 10 ip 
Sol =) 75 ek 2 4, 3 
$76 = 100 S i 1 i 
$101 - 200 . 1 0 0 
More than $200 5 i 1 il 
TOTAL 445 100% 139 100% 


A cross-tabulation comparing present and projected 
program costs to the individual indicates that 97% of the 
respondents (103 of 106) anticipate no change in program cost 
to individuals. In two cases (2%) respondents indicate. that 
programs presently furnished at no cost to the individual will 
increase to a cost exceeding $200, but these cases are extremely 
rare exceptions to the general rule of decreasing program costs 
to the individual. A large portion of the reduction of costs 
to the individual will be due to increasing subsidization of 
in-service programs by the individual's employer. This is 
already being done, especially within the provincial government. 
Table 1-4-27 shows the comparison of program origin and the cost 


to the individual of the program. 
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TABLE 1-4-27 
PROGRAM ORIGIN AND COST TO THE INDIVIDUAL 


Program Origin 





Provincial Municipal Private 
Government Government Agencies 

Cost N To N vA N vA 
None 50 92 ag 90 oY. 70 
SEM. 25. 1 Z 1 10 g 12 
920 = 50 1 2 0 0 9 12 
goews 75 1 2 0 0 3 4 
Fo T00 1 2 0 0 0 0 
$101 - 200 0 0 0 0 0 0 
Over$200 0 0 0 0 1 Zz 
TOTAL 54 100% 10 .1007 7&4 100% 


As can be seen, the majority of programs offered by 
the governmental agencies are offered at no charge to the 
individual. A large percentage of the programs offered by 
private agencies is also offered at no direct cost to the 
individual, but many of these agencies charge membership fees, 


a portion of which is used for financing program operations. 


In regard to total budget, respondents seem to 


anticipate an overall increase; 
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TABLE 1-4-28 


TOTAL BUDGET OF THE PROGRAM 


Cost Range Present Program Projected Program 
N to N to 
SO = 50 14 5 1 1 
$51 = 100 13 5 0 0 
SLOL = 200 2 2 1 1 
$201 - 500 16 6 4 = 
$501 - 1000 a) 4 5 
$1001 = 5000 83 a2 28 37 
$5001 - 10,000 43 Ly Zi 35 
More than $10,000 58 25 2 16 
TOTAL 259 100% 77 ~=—:100% 


Eighty-eight per cent of the respondents anticipate 
a budget of over $1000, which is a large increase over the 
72% who have a budget cver $1,000 at present. There is also 
a corresponding decrease in the lower budget areas with only 
1% of the respondents anticipating a budget of less than $100 
as against 10% at present. As is the case at present, the 
majority (72%) of the respondents anticipate having a budget 
of between $1,000 and $10,000. It appears that most provincial 
government and private agencies come within this budget range. 
Municipal government respondents, on the other hand, seem to 


have a budget of about $500 to $1,000, 




















1 { 77 
’] t r : 
5 | ; 00d : se 


a ¥ 


og = . 1 e 
rae |? 


; oe vie - i08¢ 


pe 






000 012 ands e706 
; 
= de 
no | prs J i or 
n0| | re 


i 


¥ ) 5 
&, * ig to Sr ye) idglo~ysigtd — 


t | 7. { 2 ¢) aotdw vin £ gevo 20 “aagbud s 
rc Pipe 

'q 38° 000.58 2Avo jeg boda event oak EE, 

tn Ee ~. ya) ~) RE ae 

vn daabe- wed oils een b anibnogepx02 8 

ao er Me ae caer Eabaapels 

' ent ‘epat Ro roghed ‘a gentoee’ el Ja snehass sox, a3, to. tf 
sis : : nd ed anes ; 
1) Sea> et.al 2A 5 daweo7s | {, semiegs 7 
ye 


ot a0 







9119. » 1fine3ag 






‘1 soe a" a 


sailess i an Saas sewte Se iiasindiaes i 2. as) 7 
oh puns ea zB 


a 





sent Cost 


50 
- 100 

| - 200 

= 500 

| = 1000 
Ml = 5000 
Ml - 10,000 


- $10,000 
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The following table (I-4-29) relates the present 


program costs indicated by the respondents with their antici- 


pated program costs: 


0 


0 


TOTAL PROGRAM COSTS : 


0 


G 


0 


0 


As has been the case with other comparisons of present 


TABLE I-4-29 


Projected Cost 
$0-50 $5 1-100 $101-200 $201-500 $501-1000 $1001-5000 


0 


0 


0 


0 


PRESENT AND PROJECTED 


0 


0 


$5001 - 
10, 000 


0 


0 


and projected situations, the respondents once again anticipate 


Situations which are very similar to their present situations. 


In this case, 96% of the respondents (N=47 out of 49) expect 


no change in the category of their present total budget. 
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8. UNIVERSITY OF ALBERTA, DEPARTMENT OF EXTENSION 

One might cite an example as a postscript to the 
anticipated needs data. The University of Alberta Department of 
Extension is an organization with extensive future needs and is 
one of the few agencies interviewed which has planned ahead to 
cope with these needs. Only the Edmonton Department of Extension 
is examined here, since the University of Lethbridge, Department 
of Extension, is still in an embryo stage and the University of 
Calgary Extension Department has direct access to the Banff School 


of Fine Arts. 


Although the Department of Extension's needs for 
residential facilities are weil documented, they are not included 
in the University of Alberta's priorities, as expressed in the 
"3AU Capital Fund-Raising Campaign", (Appendix#10} for the near 


future, 


By 1973, the Extension Department will have nearly 
doubled the number of student hours it provided in 1966. (Tables 
I-4-30 and I-4-31). As demonstrated elsewhere in the report, 
with greater emphasis on both continuing education and specifically 
residential programs, the rate of increase in the number of student 


hours will continue. 


A careful analysis of these estimates leads to the 
conclusion that by 1973, 65% of the capacity of a centre with 7/5 


beds, supporting classrooms, food services, and recreational 
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Sule 
facilities would be utilized by Extension Department programs. 
If one includes use made by the remainder of university 
residential programs, this percentage could increase to 85% of 


total capacity. (Table I-4-31) 


In conclusion, university needs alone would justify 
the development of some type of centre. The addition of 
this information to the data gathered for the study presents 
a clear and fairly concise picture of overall need for a 


projected centre. 
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TABLE 1-4-30 








PROJECTED STUDENT HOURS: 1966 to 1973 


aS TENT. 





ES 


THE UNIVERSITY OF ALBERTA ~~ DEPARTMENT OF EXTENSION 
































Year Off-Campus Evening Daytime 

ending Total Total Student Student Student Campus Evening Campus. Daytime 
March 31 Enrollment Student Hours Hours Hours _ Hours Classroom Hours Classroom Hours 

1966 SG, OLs Pha Yo pee ie 0) 54,070 160 ,470 41,375 5,200 Wee ee) 6) 

1967 9,498 rsh: Bod Wes Ne) D1, 102 145,748 56,265 4,700 1620 

1968 10,628 304/95 10,927 185,905 44,963 6,020 1,460 

1969 11,000 310,000 62,200 192,000 55,800 6,250 1,810 

1970 12,500 350,000 70,000 217 ,000 63 ,000 7,050 24290 

<0 L971 13,900 390 ,000 79,000 241 ,000 70,000 7,800 2,540 

ti £972 15,500 435,000 88 ,000 269 ,000 73,000 8,750 2,840 

Le: 16,400 460,000 92,000 285 ,000 83 ,000 9,250 3,000 
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TABLE I-4-31 





THE UNIVERSITY OF ALBERTA 





PROJECTED USE OF RESIDENTIAL CENTRE 











Department and Preferred Area (Year ending April 1, Anticipated Student Hours) 
1968 1969 1970 1971 L972 1973 
1, Extension 36,500 45,000 51,000 61,000 62,000 63,000 
ZomeCival ps. ePhys,. Eds, 31,500 31,500 31,500 55,000 55 ,000 
Geology, Botany, Zoology, 
Geography 
(Kootenay Plains) 
3. Soil Science (Edmonton) , 17,000 17,000 17,000 18,000 18 ,000 19,000 — 


Educational Admin. (Edmonton), 

Faculty of Science (Edmonton) , 

Chemical Engineering (50-mile 
radius of Edmonton), 

Business Administration (Jasper). 
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9. SOME GENERAL CONCLUSIONS 

A preliminary survey of program officials was conducted 
to determine the number of programs extant in the province. 
However, after active research began, it was discovered that much 
less was being done than originally thought because many individuals 
had grossly over-estimated what they were doing. Therefore, in the 
fields of continuing education, leadership development and in- 
service training, there was a discrepancy between preliminary study 
estimares and actual program activity, especially in the provincial 


government. 


However, a noticeable general increase in needs was 
indicated by respondents, particularly those from areas other than 
Edmonton and Calgary. When these needs are translated into new 
program development there will be greater demands on all present 
resource personnel, particularly in-service personnel. Furthermore, 
when local programs which usually meet their needs with local 
personnel, are unable to do so, their major source of outside 
personnel is university or provincial government staff. As the 
awareness of needs increases in rural areas this demand will exert 


further an existing resource personnel. 


Rural communities are being encouraged to meet local 
facility needs themselves by making use of existing buildings. The 
best example of this is the concept of the community use of schools 
and school facilities, which built and controlled locally, will be 


an increasingly vital means of handling local requirements. 
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Since there is already an increased emphasis on 
residential training there is the problem of residential facilities 
in all areas, including in-service development, continuing education 
and governmental programs related directly to the public (Departments 
of Agriculture, Education and Youth). As needs become more sophis- 
ticated specifically in the areas of “training of trainers", there 
will be additional pressure on such facilities particularly since 


costs and travel must be kept at a minimum. 


It might be noted that much of the relatively large 
amount of activity in the Calgary area can be attributed to the 
proximity of excellent facilities (Banff School of Fine Arts). 

This explains why needs in the Calgary area are proportionately 

less than in the central or northern parts of the province. The 
demand on such a facility as the B.S.F.A. will be straining its 
capacity potential fairly shortly (reference in inventory analysis). 
Most respondents affirmed that this facility is close to ideal 

for their purposes. They will soon be forced to accept less than 
suitable solutions if arrangements are not made to accommodate 


their needs. 


Existing camps provide only a limited and unsatisfactory 
means of fulfilling these requirements. Camps are useful on the 
local level especially if they are winterized, but as residential 
facilities they have many short-comings. As well, camps are less 


than attractive to individuals expecting modern conveniences. 
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There is a considerable gap between government and 
industry in planned programs of staff and staff development. 
More effective centralized government planning would enable this 


difference to be decreased. 


In general one might conclude that approaches in the 
related areas of continuing education, leadership development, and 
in-service training are fragmented and unco-ordinated. Government 
agencies and university personnel lack effective organization, and 
to some extent compete with each other in similar areas. The 
major problem is one of individuals guarding their self-perceived 
interests. This results in competition in fields where co-operation 
and partnership are essential, and in unnecessary duplication of 
effort in areas where so much needs to be done and where needs are 


continually expanding. 


There is a definite need for an over-all body to 
co-ordinate activities in this field, especially for government 
personnel and government <- sponsored personnel. Such a body should 
have definite powers and gues also control any specific facilities 
for programming. Possibiy it could take the form of a “Commission 
for Continuing Education and Leadership", similar to the College or 


Universities Commission. 
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CHAPTER V 


PROPOSED IDEAL CENTRE 


1. SOURCES OF DATA 

As indicated both in the methodology statement and 
the statement pertaining to the need section, the interviews 
of the leadership development centre survey were conducted in 
three major working areas. The relative proportion of these 
is: private agencies, 52%; provincial government, 35%3; and 
municipal government, 12%. In order to be as extensive as pos- 
sible, an attempt was made to interview one hundred per cent of 
the major agencies, both regional and private, in most urban 
centres throughout the province. An attempt was also made to 
interview one hundred per cent of the provincial government 
programmers. This was, of course, impossible on the municipal 
level and as a result a random sample was taken which included 
the major urban centres in the province. The geographic loca- 
tion of the respondents is given in Table I-5-1l. 


TABLE 2-9-1 











Region N to 
Northern Alberta 123 67 
Central Alberta 19 10 
Southern Alberta 42 23 





TOTAL 184 100% 
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It is apparent from this data that, as mentioned earlier, the 
majority of respondents are from northern Alberta. This is a 
direct result of both the major offices of the provincial 
government, as well as the provincial head-quarters of many 
private agencies, being centered in Edmonton. This is further 
illustrated by partitioning this data according to its specific 
urban geographic origin. This information is given in Table [-5-2. 

TABLE 1-5-2 


DISTRIBUTION OF RESPONDENTS BY SPECIFIC LOCATION 


Location N to 
Edmonton 109 ye) 
Calgary PAS) 16 
Lethbridge 8 4 
Red Deer TZ ft 
Grande Prairie 4 2 
Medicine Hat 4 Z 
Rural Municipalities 07) 9 
TOTAL 183 100% 


The data shows that three quarters of the respondents 
interviewed for the proposed centre are from the two major cities 


of Alberta, Edmonton and Calgary. 


2. NEED FOR PROPOSED CENTRE 





The consensus of opinion obtained by reviewing the 
data stresses that the respondents overwhelmingly identify a 


need for a proposed centre. The breakdown is 69% (N=125) iden- 
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tifying such a need while 31% (N=59) indicate a centre is not 
needed or have no opinion on this question. It is extremely im- 
portant now to go into much more detail to demonstrate where 
this need originates. Tables I-5-3 and I-5-4 show the work area 
and geographic or location origin of the respondents identifying 
the need. 

TABLE [-5-3 


WORK AREA OF RESPONDENTS INDICATING NEED FOR PROPOSED CENTRE 


Work Area N 1 
Private Agencies 62 50 
Provincial Government 47 38 
Municipal Government 16 12 
TOTAL v25 100% 





LOCATION OF RESPONDENTS INDICATING NEED FOR PROPOSED CENTRE 





Location N fo 
Edmonton 82 68 
Calgary 19 14 
Lethbridge 4 3 
Red Deer 10 7 
Grande Prairie 1 1 
Medicine Hat Z Z 
Rural Municipalities 6 5 


TOTAL 124 100% 
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Table I-5-3 illustrates quite conclusively that in 
relation to the total, the private agencies indicate the need 
quite strongly, followed by respondents from the provincial 
government, and that the least need is indicated by respondents 
from municipal governments. Table I-5-4 illustrates that 
according to the urban location of respondents who indicate 
a need for the centre, an overwhelming number comes from the 


Edmonton urban area. 


Tables I-5-5 and 1-5-6 show the work area and the 
geographic location origin of the respondents not identifying 


a need. 


TABLE 1-5-5 


WORK AREA OF RESPONDENTS NOT INDICATING A NEED FOR PROPOSED CENTRE 


Work Area N Ye 
Private Agencies 33 Sy) 
Provincial Government 16 29 
Municipal Government 7 12 


TOTAL 56 100% 
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TABLE 1-5-6 


LOCATION OF RESPONDENTS NOT 
INDICATING A NEED FOR PROPOSED CENTRE 


Location N vA 
Edmonton | 27 47 
Calgary 10 18 
Rural Municipalities 10 18 
Lethbridge 4 7 
Red Deer | Z 4 
Medicine Hat 2 4 
Grande Prairie 1 2 
TOTAL 56 100% 


It should be noted that those who do not indicate 
that they feel that the proposed centre is necessary are in 
similar proportions in both work area and in urban geographic 
location, to those respondents who indicate that the proposed 
centre is, in fact, necessary and desirable. It can therefore 
be stated with great confidence, that the choice as to whether 
or not the proposed centre is needed is decided on an individual 
basis by the respondent; and that negative replies as to the need 
for the proposed centre do not arise from any discreet segment 
of the survey population. This question has also been analyzed 
in terms of geographic location, and the relevant data is given 


in Tables I-5-7 and I+5-8., 
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Table I-5-7 is a comparative table indicating the 
respondents identifying the need or lack of need, with the 
respondents divided into groups by regional geographical location, 

TABLE I-5-7 


GEOGRAPHIC REGION OF RESPONDENTS IDENTIFYING NEED/LACK OF NEED 


Geographic Region Need Lack of Need Total 

N to N tb N t 
Northern Alberta ge 73 Roan 27 120 100 
Central Alberta bo 03 7 37 19 100 
Southern Alberta 26 62 16 38 42 100 


It is quite evident from Tables I-5-7 and 1-5-8 that 
the vast majority of the interviewees is very much in favor of 
the proposed centre. According to geographic location, the sur- 
vey group of northern Alberta is most desirous of having the pro- 
posed centre, while the survey group in southern Alberta indicates 
least need for the proposed centre. Northern Alberta comprises 
73% of those respondents expressing a need, whereas only 264 


in southern Alberta indicate a need. 


Table I-5-8 breaks this geographic location down to 
more specific urban centre location and again presents a 
comparison between those identifying the need and those not 


identifying the need. 
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TABLE 1-5-8 


URBAN LOCATION OF RESPONDENTS IDENTIFYING NEED/LACK OF NEED 


Urban Location Need Lack of Need Total 
N te N Te N vA 
Edmonton 82 is, Pai 25 109. 100 
Grande Prairie L oO La 2 2 100 
Red Deer 10°) 83 2 17. 12 7100 
Calgary 19 66 10 34 29 100 
Lethbridge 4 50 4 50 8 100 
Medicine Hat 2a 0 Zens 4 100 
Rural Municipalities 7 41 10 59 17. +100 


By specific geographic location, the Edmonton survey 
group indicates that 75% confirm a need for the proposed centre 
and 25% do not identify this need. In Calgary, on the other hand, 
66% of the survey group feel the need for a centre while 347 
indicate no need at all. In Red Deer 83% of the respondents 
recognize a need and only 17% identify a lack of need. Grande 
Prairie, Lethbridge, and Medicine Hat indicate that 50% of the 
Survey group recognize a need and similarly 50% see no need at 
all. This latter figure cannot be considered too significant as 
the numbers of respondents in the three areas were very small. 
The rural municipalities, on the other hand, do not specify 
any need, acehy.? only 41% indicating a need whereas a lack of need 


was shown by 59% of the respondents. 
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Table I-5-9 gives the distrubution of respondents from 
rural municipalities by major geographic region. 
BABRE SL => -9 


GEOGRAPHIC REGION OF RURAL MUNICIPALITIES RESPONDENTS 
INDICATING NEED/LACK OF NEED 


Region Need Lack of Need Total 

N ho N va N th 
Northern Alberta 4 44 5 56 95100 
Central Alberta 2 29 5 ipa 7 100 
Southern Alberta Ler LOO 0 0 1 100 


It can be seen that only one person interviewed in the 
rural municipalities surveyed, indicated great need for the 
proposed center. However, in the rural municipalities there was 
a very small number of interviewees, and it is important that 
extreme care be used in interpreting these results, because of 
the small sample size. Finally, with the exception of the major 
urban centres in Alberta, there is a tendency on the part of 
respondents to identify program needs which, being on a much 


lower level, do not require sophisticated facilities as yet. 


In summary, an overwhelming number of respondents express 
a need for a Leadership Development Centre, with those in Red Deer, 
proportionately speaking, identifying the greatest need; a somewhat 
lesser need exists in Edmonton and a still lesser need in Calgary. 
However, even the number in Calgary affirming the need is well 


over 50% of the respondents. 
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3. PHYSICAL DESCRIPTION OF PROPOSED CENTRE 
Of those individuals identifying a need, the vast 
majority desire a centralized, single structure. Slightly over 
one quarter desire a number of decentralized structures in one 
location, whereas less than one eighth wish a number of decen- 
tralized structures in a number of locations throughout the pro- 
vince. The actual figures are given in Table I-5-10. 
TABLE 1I-5-10 


BESTRED PHYSICAL FORM OF PROPOSED CENTRE 





Physical Form N to 
Single, centralized 88 68 


Number of decentralized structures 
in one location 26 20 


Number of decentralized structures 


in a number of locations 1S 12 


TOTAL 129 100% 


As to the location of the centre, 40% of the respon- 
dents wish the centre to be located in Northern Alberta, 30% 
indicate the desire for it to be located in Central Alberta, 
and only 25% desire a facility for Southern Alberta. A very small 
number (5%) express the wish for such a facility built or 


located in Jasper or Banff, 


This identification of geographic region of a facili- 
ty must now be broken down further as to the location of the 


centre tabulated with the origin of the respondent. (Table I-5-11) 
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TABLE I-5-11 





LOCATION OF PROPOSED CENTRE ACCORDING TO ORIGIN OF RESPONDENT 





Origin Northern Alta. Central Alta. Southern Alta. Parks Total 
N (Aes N i N to N to N % 
42 
Northern Alta. wl Ponds 33 34 = 31 [RS pol | a ees OY foie 6) 
r ® Alta. 0 0 5 7 2 29 0 0 7 100 
Southern Alta. 4 13 > prema a 8) 0 0 30 100 


Fifty-one per cent of the Northern Alberta respondents, 
none of the Central Alberta respondents, and 13% of the Southern 
Alberta respondents indicate a desire for the centre to be 


located in Northern Alberta. 


The relative proportion of respondents wanting the centre 
to be located in the Central area is as follows: 31% from Northern 


Alberta, 71% from Central Alberta and 17% from Southern Alberta. 


Predictably, 70% of those living in Southern Alberta 
wish to see a facility built in Southern Alberta, while only 13% 
of the respondents from Northern Alberta and 29% from Central 


Alberta wish to see a facility located in the south of the province. 


A very small percentage (5%) from Northern Alberta 


desire it to be built in the park areas (Jasper and Banff). 
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However, there tends to be (proportionately speaking) a general 
concentration toward the area mid-way between Edmonton and 
Red Deer. This factor is further demonstrated by a breakdown 
of regions into specific locations as is shown in Table I-5-12., 
TABLE 1I-5-12 


SPECIFIC LOCATIONS FOR PROPOSED CENTRE 


Generally speaking, all agencies, government and 


municipal, agree on location. 


According to the respondents who describe a need for a 
physical facility, the total number of rooms for instructional 
purposes (exclusive of accommodation, food services, or recreation) 


is as follows: (Table I-5-13) 


Northern Alberta Central Alberta Southern Alberta 
rea N re Area oh vf Area N ie 
lmonton : Red Deer: Calgary: 
mtre, University City itself 13. 28 Centre, University 

area 24 38 Within 50 mi. 30, 65 + area 20° 253 
thin 10 mi. os Rocky Mountain House 2 5.) WithinglO ami « 2 5 
thin 50 mi. 24 = =38 East of Red Deer l 2 Within 50 mi. 6 15 
ral Areas: o Medicine Hat; 
thin 50 mi. 1 2 TOTAL 46 100% City 1 3 
'eace River Within 50 mi. 4 iG) 

vande Prairie 6 10 
ance een Lethbridge: 
City 3 6 
ITAL 63 100% Within 50 mi. 1 3 
Waterton 1 3 
TOTAL 38 100% 
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TABLE 1-5-13 


NUMBER OF CONFERENCE=TYPE ROOMS 


Number N to 
0-5 21 29 
6 - 10 o2 45 
11 - 20 11 1S 
2b6= 50 8 11 
TOTAL 72 100% 


From the above data it may be concluded that of the 
individuals expressing a need’ for such facilities, the largest 
number of respondents feels that there should be from 6 to 10 
rooms as conference-type room facilities. Thus to accommodate 
the vast majority of individuals (89%), in any proposed build- 
ing there should be roughly 11 to 15 rooms for conference or 


seminar purposes. 


Further breakdown of this identification of non-accom- 
modation, non-food service, and non-recreation facilities, illus- 
trated the following: 

Conference-classroom-lecture room: 94% of the respon- 
dents feel that such rooms or room areas are necessary in a 
building of this type. The general opinion is that the capacity 


of such an area should exceed well over 100. 
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Discussion-seminar rooms: The survey indicates that 
93 out of 106 of the respondents feel that discussion or seminar 
rooms should be included in the proposed building, while only 13 
out of 106 have either no opinion or believe that such rooms are 
unnecessary. The general impression of the survey group as to 
the capacity of such seminar or discussion rooms is ag follows: 
(Table 1-5-14) 

TABLE 1I-5-14 


CAPACITY OF DISCUSSION/SEMINAR ROOMS 


Capacity in Numbers N 1 
One 5 21 Ze 
6° - 10 7 i 
lek eid 14 14 
16 = 25 26 in AM 
More than 25 35 34 : a 
TOTAL 103 100% 


From the above data it may be concluded that the lar- 
gest proportion of informants feel that there should be a capa- 
city minimum of approximately 16 to 25 or more individuals for 
each discussion or seminar room. 

Theatre: The survey demonstrates that 38% of the inter- 
viewees feel that a theatre should be an integral part of such a 
centre. Sixty-two per cent of the respondents state no opinion 
or think a theatre is unnecessary as part of such a physical 


complex. 
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Library: The data indicates that 8% (N=8) of the 
respondents think a library should be included in the construc- 
tion of the centre. Ninety-two per cent (N=93) of the informants 
cite either no opinion or believe the library to be unnecessary. 
It is, however, demonstrated under the other types of facilities 
that various respondents indicate that some area, a reading room 
for example, for holding of books and periodicals would be very 
ace iranre but that a formal mee Gite permanent staff, controls, 
etc. would not be necessary. 

Practice rooms: The consensus of opinion of the inter- 
viewees shows markedly that most do not feel that practice rooms 
should be a part of the proposed centre, in that 88% (N=87) 
either have no opinion or believe that practice rooms are not 
necessary in the functioning of such a facility. Only 12% 

(N=14) think such facilities desirable. 

Others: Approximately one half of the respondents ex- 
press the opinion that other types of rooms should be included 
in the centre. A list of these room types is presented in the 
appendix (#1) of the report, The statistics also indicate that 
a majority (64%, N=100) feels that there should be special facili- 
ties or equipment included in the centre. A list of these 


special facilities and equipment is included in Appendix #9. 


A large segment of the survey was devoted to surveying 
various proposals relating to necessary and desirable auxiliary 
facilities that should or should not be included in this 


proposed centre. 
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The respondents were requested to indicate whether 
or not they felt certain types of recreation facilities should 
be included ina building of this type. Most respondents indi- 
cating a need for a proposed leadership development centre 
also indicate a need for various recreational facilities. The 


informant response was as follows: 


Most respondents specify a need for some type of 
swimming facility in the form of either an indoor or outdoor 
pool. The breakdown is given in Table I-5-15. 

TABLE 1I-5-15 


TYPE OF SWIMMING POOL DESIRED 


Type of Pool N is 
Indoor Pool 50 51 
Outdoor Pool 12 13 
Both 7 7 
Not applicable 28 29 
TOTAL 7 100% 


From the above data it may be concluded that a majority of the 
respondents are very much in favor of having, firstly, swimming 


facilities, and secondly, an indoor pool. 


A sizable proportion of the respondents who indicate 
a need for the proposed centre also recognize a need for an 


indoor-recreation activities area such as a games room or 
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gymnasium. These respondents feel that such facilities are a de- 
sirable and a necessary part of an “ideal” leadership centre. 
The remainder of the respondents feel that it is not applicable 


or not necessary to their program. 


The respondents were also requested to make some decision 
as to whether an outdoor sports area was necessary and desirable for 
their particular program or whether they felt it would be a useful 
feature. The data indicates that a large majority is of the 
opinion that an outdoor sports area is not particularly applicable 
to their situation. Only 30% state that they would like to see an 
outdoor sports area. Reiated to this figure was also a question as 
to whether they would like to see skiing or related facilities in 
the vicinity. Only 4% (N=4) feel this would be necessary or 
useful while the majority (962, N=92) feel it is either unnecessary 


or not applicable to their particular situation or program. 


Camping-wilderness area: Only 16% (N=15) of the respon- 








dents suggest that an area of this description would be necessary, 
while the majority of the respondents indicate that such an area 
is unnecessary or not applicable. 

Indoor facilities: lounge/ping-pong/shuffleboard area: 
The response is not clear in this area. Slightly less than one 
half (42%, N=44) of the respondents indicate that they are in 
favor of such facilities while 58% (N=62) of the respondents feel 
that it is either not applicable to their situation or that it is 


unnecessary. Any evaluation must take into consideration the 
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large number of individuals responding favorably and so the indoor- 
facilities question should be finally resolved on a basis of 
economic factors (marginal cost of providing the facility). 
Hockey-skating rinks: Again, very few respondents feel 
that such facilities are necessary either for the program or as 
an adjunct to their program in terms of recreational needs. The 
extremely high percentage (94%, N=90) of the respondents who feel 
that such a facility is not perp indicates that this faciiity 
is not a viable issue in determining the facility needs of the 


proposed leadership development centre. 


About one third of the respondents cite the need for 
other recreational facilities. These suggestions are included in 
Appendix #3. For purposes of planning, it is important to take 
into account many of the suggestions and responses indicated in 
the survey. Many of the suggestions are necessary for various 
programs, and if the marginal cost of providing these facilities 
is justified by the amount of use they would receive, they should 
be considered for incorporation in the proposed centre. Any 
building must plan for flexibility of programming and usage. 
Design planning means taking into account both the actual needs 
as well as the desires of those wishing to use the facilities. If 
incorporated at the planning stage, many of these needs and 
desires could be met at a very marginal or additional cost (such 
as wilderness area}. It should be remembered that recreational 
facilities will be especially important with regard to the high 


proportion of groups that will be in the under 25-year-old category 


who would make use of the proposed centre. 
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Because a large proportion of the respondents feel that 
the location of such a facility should be close to a northern 
setting, yet far enough from urban areas to be relatively 
secluded, it is important to plan for recreation near or within 
walking distance of any proposed building. Many of the recrea- 
tional activities or facilities if necessary, could easily be 


included at minimal cost by proper selection of a site. 


The informants were requested to discuss the food ser- 
vice facilities which they felt were desirable for their 
particular needs. The suggestions offered and capacities neces- 
Sary are illustrated as follows: 

Of the respondents who point out a need for a cafeteria 
or coffee shop, 51% (N=81) feel it would be necessary while 49% 
(N=72) feel that there is no need for this type of facility. 

In determining the capacity of such a facility, the breakdown of 


the data is as indicated in Table I-5-16. 





CAPACITY OF CAFETERIA/COFFEE SHOP 








N to 

4 ° 

20 25 
LOD see 50 10 12 
1b 200 15 19 
Over 200 32 37 
TOTAL 81 100% 


It may be observed from the above data that a very 
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large percentage of the respondents who affirm the need for a 
cafeteria/coffee shop feel that the facilities should accommodate 
well over.200 people. 

Dining room: The data illustrates that only 21% 
(N=35) of the respondents feel that a dining room is necessary 
while the majority, 79% (N=128) believe that a dining room would 
be an undesirable facility within the framework of the proposed 
centre. The consensus of opinion is that such a facility is much 
less desirable than a cafeteria-coffee«shop-type food facility. 
Of those individuals indicating the need for a dining room, the 
greater proportion of individuals state that a minimum capacity 


of 200 was essential. 


In conclusion, a large proportion of the individuals 
responding to the question of whether food services would be nec- 
essary feel that it would be desirable. The tendency is certainly 
to favor a more flexible type of facility (cafeteria/coffee shop) 
than the dining room facility. The majority opinion is that well 
over 200 individuals must be accommodated in any facility of this 
type. General planning for any proposed facility must take into 
account both the desires and needs of the individual but also 
must plan for general costs. Thus it would appear from the data 
that some accommodation of dining room/coffee shop area would be 
the best solution and would meet the needs of all the respondents 
indicating the desire for such facilities. 

Accommodation: The format of the survey also made pro- 
vision for various suggestions and responses regarding the accom- 
modation which would be incorporated in any proposed facility. 


The breakdown in the responses is as follows: 
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TABLE I-5-17 


TYPE OF ACCOMMODATION DESIRED 


Type of Accommodation Yes No Total 

N & N ho N vA 
Hotel-like rooms 937,160 63. **40 156.100 
Cabin/cottages 10 6 146 ~ 94 156. 100 
Dormitory 23, 16 133 7734 156 100 


From the above results, it may be readily shown that an over- 
whelming majority of the respondents prefer a hotel-like room for 
accommodation. It should be remembered that in an earlier section 
most of the respondents favor a centralized facility and that the 
cabin or cottage-type accommodation becomes a small factor in the 
desires for accommodation. The dormitory figure must be taken 
into consideration, even though it is a small figure, because 
many of the programs designed for young people operate on a low 
over-head in terms of funds and therefore require a less expensive 
type of accommodation. Perhaps the best solution in either case 
is to plan hotel-like rooms which could accommodate more than 

two people should the need arise, but regularly for most adult- 
oriented conferences or seminars would be used as two-person 


rooms . 


The respondents were also requested to make some decision 
about the total capacity of the accommodation facilities and the 


response to this question is found in Table I-5-18. 
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TABLE 1I~5-18 


CAPACITY OF ACCOMMODATIONS 





Capacity N vA 
las 23 1 3 
205 450 4 Li 
oe OO re) ow 
TOE =) 300 12 34 
SOL ae 5 0G | S) g 
More than 500 2 6 
TOTAL 55 100% 


The above data shows that a majority of the respondents 
feels that flexible accommodation should be provided to accommo- 
date between fifty and three hundred individuals. Most of the 
responses (90%) could be satisfied by any facility with accom- 


modations for approximately 300 individuals. 


With regard to miscellaneous services and facilities, 
37% of the respondents offered suggestions. These suggestions 


are recorded in Appendix #9. 


In conclusion, it is extremely important to note that the 
vast majority of individuals desiring accommodation in any given 
building complex require hotel-like accommodation and would like 
to see the capacity of such accommodation to be in the neighbour- 
hood of 300 individuals. This capacity would facilitate most 
seminars, conferences and workshops, although the many events of 


these types are substantially smaller. 
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4. PROPOSED CENTRE STAFF 

Of the respondents describing the need for a physical 
complex, 55% (N=46) of the respondents envisage permanent personnel 
attached to the Centre, 45% (N=37) of the respondents express the 
Opinion that a permanent building staff (professional) is not a 
necessary part of the proposed centre. The respondents were 
asked what type of staff they would utilize and this data is given 
in Table I-5-19. 

TABLE 1-5-19 


PROGRAM; STAFF RESOURCES; PROPOSED CENTRE 


Source of Program Staff N ie 
Own resource personnel ag 3D 


Building Staff or 
personnel 10 9 


Both own resource 


personnel and 
building staff 61 56 


TOTAL Pu 100% 


The data indicates that a majority of the interviewees 
would utilize both their own resource staff as well as permanent 
professional staff located at the proposed centre. Comparing the 
work area of the respondent with the respondent's indication of 
need for a permanent professional staff at the proposed or 


yields the following data. (Tables I-5-20 and I-5-21) 
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TABLE I-5-20 
NEED FOR PROFESSIONAL CENTRE STAFF: RESPONDENTS! WORK AREA 
ee ee RE EONDENT SS WORK AREA 


Work Area 


Respondents’ Provincial Municipal Private 
Needs Government Government Agencies 

N qo N To N vi 

Need Indicated 29° 66 DP 69 35) 
Need Not Indicated 15 34 ee sl 27 44 
TOTAL 44 100% 135 (1007 62 100% 


From the results of Table I-5-20 it may be concluded 
that 66% (N=29) of the individuals from the Provincial Government, 
69% (N=9) from the Municipal Government and 56% (N=35) from pri- 
vate agencies feel a permanent profession staff should be part 
of the centre. 

TABLE 1=5=21 


RESPONDENTS' WORK AREA: NEED FOR PROFESSIONAL CENTRE STAFF 
YR ER EO LONAL CENTRE STAPF 


Respondents' Needs 


Need Indicated Need Not Indicated 
Work Area N he N bo 
Provincial Government 29 ee 10) Lie ae 
Municipal Government 9 i 4 9 
Private Agencies 35 48 2 Ieee BOS 
TOTAL 73> LOO7, 46 100% 


From the data of Table I-5-21 it may be observed that 
40% of the respondents who indicate a need for a professional 
Centre staff are from Provincial Government departments, 12% 


i (N=9) are from Municipal Governments and 48% (435) are from 
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private agencies. Thus it seems rather conclusive that all work 
areas would in fact, use a permanent professional staff of the 
building as well as deeming it a necessary resource of such a 
facility. The interviewees were also requested to make some 
evaluation of what type of permanent professional staff they would 
like to see in the building. For those respondents who feel that 
a permanent professional staff should be part of the building, 
the break-down of responses is as follows: 

Director: The results of the data indicate that of 
those individuals who responded to the question, "Should the 
professional centre staff include a director," 53% (N=52) think 
a Director should be included in the staff, while 47% (N=47) have 
either no opinion or believe the Director would be unnecessary 
at the centre. 

Leadership Training personnel: The survey demonstrates 
that 42% (N=29) of the respondents who express a need for a 
professional staff at the proposed centre, feel that leadership 
or training personnel should be incorporated into the centre 
while 58% (N=40) of this group have either no opinion or think 
leadership/training personnel would either not contribute or 
would be unnecessary. Over 80% of those individuals who 
responded in the affirmative pertaining to the leadership/training 
personnel feel that between 3 and 6 staff members in this category 
would be necessary as permanent centre staff. 

Recreation Director: The majority of respondents 
(97%, N=95) replying on this survey item feel that a recreation 
director is not necessary as a member of the proposed centre's 


permanent professional staff. 
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In conclusion, the respondents who indicated a need 
for a professional centre staff are almost evenly divided as to 
whether a formal director should be placed as head of a facility 
of this type and less than one half find that a need exists for 
incorporating formal professional leadership staff in this 
facility. There appears to be some variance between those who 
state that they would utilize a building professional staff and 
those specifying what type of staff they would utilize. The 
proportion indicating the need for a permanent professional staff, 
especially in terms of teaching staff, is large enough to merit 


serious consideration. 


With regard to the proposal of permanent non-professional 
staff employed at the centre, most of those individuals responding 
affirmatively to the need for the centre as well as for accommoda- 
tion and food service express an opinion that non-professional 
staff is very much necessary. Ninety-two per cent (N=101) of the 
informants hold the opinion that a food service staff should be 
employed at the centre and 81% (N=50) of the respondents feel 
a housekeeping staff should be also included at the centre. 
Finally, when asked whether the respondents would utilize the 
clerical staff at the centre, only 19% (N=21) of the respondents 
cite this need while most, 81% (N=87) of the respondents express 
no opinion or feel that a clerical staff for their purposes 
would not be necessary. This latter figure should not be inter- 
preted to mean that the respondents feel no need for a clerical 


staff in the building, rather they believe that there would be 
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no need, as far as their program was concerned, for the centre 
to provide any clerical staff. Most agencies involved in various 
conferences or seminars at the proposed centre would bring their 


own clerical «staff. 


In summary, most of the respondents who indicate the 
need for a leadership centre also feel that both professional 
and non-professional staff should be included as part of the 
leadexship centre complex. While the respondents are not totally 
in agreement as to what type of people should be employed, except 
in the area of non-professional staff, a sizable number Specify 
the need for a professional teaching staff and feel that they 


would use such a staff. 


5. USEFULNESS OF PROPOSED CENTRE 
The usefulness of the proposed centre for present 
programs is also demonstrated by the number of respondents in- 
dicating that their present programs could make use of the pro- 
posed centre facilities. (Table I-5-22) 
TABLE E> =) 2 


PRESENT PROGRAMS ;: USE OF CENTRE 


Number of Programs N vA 
None 24 24 
1 28 24 
& t= #3 39 oi 
4 - 6 18 16 
7-10 4 3 
Greater than 10 4 3 


TOTAL datey 100% 
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A further breakdown of these figures by the work 
area is given in Table I-5-23. 
TABLE 1-5-23 
PRESENT PROGRAMS USE OF CENTRE: RESPONDENTS WORK AREA 


——_— nn nee ea a ee EN LED 


Work Area 


Number of Programs Provincial Municipal Private 
Government Government Agencies 

N To N Te N To 

None 6 ra 3 30 is 24 
1 ee) 29° 2 20 15 20 
ee ia) 34 2 20 22 36 
4 - 6 7 16 2 20 2 as 
TPO ie 4 0 0 2 3 
Greater than 10 2 4 uu 10 1 J 
TOTAL 45 100% 10551007 627 1007 


As is shown by the data, the proposed centre can be 


used by a majority of present programs in all work areas. 


The proportion of present programs that can make use of 
the centre as compared with the total number of present programs 
is: (Table I-5-24). 

TABLE 1-5-24 


PROPORTION OF PRESENT PROGRAMS: UTILIZATION OF CENTRE 





Present Programs Use of Centre 
N 1 
Oe 207, 22 28 
21, =, 407 5 6 
41 - 60% 12 15 
OLi=_ 307, 14 18 
Oars LOO7, 26 33 
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It is clearly shown by the data that two-thirds of the 
respondents (66%, N=52) indicate that 41% or more of their 
existing programs could make use of the proposed centre and 
over half (51%, N=40) of the respondents indicate that 61% or 
more of their existing programs could use the proposed facility. 
In essence, the proposed centre would be of great aid to existing 


programs, 


The proportion of present programs that can use the 
centre by respondent work area is: (Table I-5-25)., 
TABLE 1I-5-25 


UTILIZATION OF CENTRE: -PROPORTION OF PRESENT PROGRAMS BY RESPONDENTS! WORK AREA 
REN RMIT DY RED EPONDEN TO WORK ARBA 


Present Programs 


Work Area ONse20 2 t 40 41 = 6006 C661 = 806068 = 100) Tozal 
Provincial Govt. N 10 1 3 6 rt aL 
vA 32 3 10 Ihe 36 100% 
Municipal Govt. N 2 0 0 1 3 6 
to & 8, 0 0 i? 50 100% 
Private Agencies N 10 4 9 7 12 42 
to 24 10 a 17 28 100% 


The information shows that the centre would be of use to 
the majority of existing programs, regardless of the respondents’ 
work area. From this it is clear that the proposed centre would 
benefit not just specific specialized groups, but would be of 
advantage to the majority of groups offering leadership 


programs. 
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The interviewees indicate that the proposed centre would 
have varying degrees of influence on their leadership programs. 
(Table I-5-26) 
TABLE I-5-26 


INFLUENCE OF PROPOSED CENTRE ON LEADERSHIP PROGRAMS 


Centre Influence N to 
Improve existing programs Zi 19 
Change existing splem aumitag 6 6 
Create new programs 36 S}6 


Both improve old programs 


and create new programs 12 ‘ha 
No change 33 a1 
TOTAL 108 100% 


It is evident that most (69%, N=75) of the respondents 
feel that the proposed centre will influence their existing 
programs. About one quarter (25%) feel that the proposed centre 
will increase the effectiveness of their present programs. 

These respondents view the centre as a tool to help them imple- 
ment their programs. One third (33%, N=36) of the respondents 

see the centre as playing a major role in the creation of new 
programs and a number of respondents (11%, N=12) view the centre 

as both an agency for program improvement and as an agency of 
innovation for the creation of new programs. However, most 
respondents who see the proposed centre as having an influence 

on leadership programs probably did not clearly separate the two 
functions of change and creation; it would be more realistic to say 
simply that the majority of respondents see the proposed centre as 


having a great deal of influence on all phases of leadership training. 
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When the figures on proposed centre influence on 
leadership programs are broken down according to work area, 
one finds: (Table I-5-27). 

TABLE I-5-27 
INFLUENCE OF PROPOSED CENTRE: RESPONDENT WORK AREA 


Work Area 


Program Influence Provincial Municipal Private 
Government Government Agencies 
N % N to N % 

Improve 7 rg “em 33 10 iy 
Change 2 5 0 0 4 7 
New Programs LZ 28 6 50 18 3k 
New & Improved Programs Z L9 dL 9 4 f 
No change 9 24 1 5) 23 38 
TOTAL S705 1007, PZ 1007 39° 1007; 


Again, the general viewpoint of the respondents is that 
the proposed centre would have both a great influence on the 
modification and improvement of present programs and a strong 
role in the formation and creation of new leadership programs in 


all work areas offering leadership programs. 


The vast majority (93%, N=112) of the respondents feels 
that both government and non-governmental private agencies could 
utilize the proposed facilities. A tabulation of the opinion 
of the respondents in the three major work areas yields: 


(Table I-5-28) 
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TABLE [-5-~28 
BOTH GOVERNMENT AND PRIVATE AGENCIES COULD USE: 


Use of Centre 


Work Area Agree Disagree Total 

Provincial Government N Ad 3 47 
bo 94 6 100% 

Municipal Government N 10 L7 27 
e are 63 100% 

Private Agencies N 58 5 63 
to 92 8 100% 


The respondents in both provincial government and private 
agencies feel that both government and non-governmental groups 
could use the facility. However, the majority of the respondents 
from municipal governments feels that both government and non- 
government groups will not be able to share the proposed facili- 
ties. Perhaps this reflects past experience of the municipal 


authorities. 


Thus, in conclusion, most respondents express the opinion 
that the centre would be a useful vehicle for improving and extending 
existing and projected programs. They feel that the centre would 
have a beneficial effect. Also, generally speaking, they believe 
that most groups could use the facility in co-operation with each 
other, and that the facility should not be restricted to either 
governmental or non-governmental agencies. Finally, these questions 
also provide a useful check on individuals identifying a need for 


this facility. By and large those indicating a need also feel that 
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the building would be of benefit, that they would utilize the 
building for their own programming, and that the proposed building 


would have a very definite beneficial value on proposed programs. 


Seventy-three per cent of the respondents indicate that 
they would utilize the proposed facility. A further breakdown of 
this percentage into the work area of the respondents versus 
whether the respondent would make use of the proposed centre is 
given in the following table: 

TABLE L=2-29 
WORK AREA; RESPONDENTS’ USE OF PROPOSED CENTRE FACILITIES 


Use of Centre 


Work Area Would Use Would Not Use Total 
Provincial Govt. N 46 iz 58 
to ies: pag 100% 
Municipal Govt. N 12 8 20 | 
to 60 40 100% 
Private Agencies N 62 24 86 


% 72 28 100% 


From the above data, it is apparent that most of respon- 
dents in each of the principal work areas feel that they would make 
use of the proposed centre. This data also demonstrates the need 
for a centre that both governmental and private agencies could use. 
Appendix #4 lists some of the organizations who said they could 
make use of facilities that the proposed centre would be able to 


offer. 
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The regional geographic location of the respondent tab- 
ulated with his indication as to whether or not he would use the 
proposed facility is given in Table I-5-30, 
TABLE L=5=30 


REGIONAL LOCATION: RESPONDENTS' USE OF PROPOSED CENTRE FACILITIES 


Regional Location Respondent Would Respondent Would TOTAL 
Use Facility Not Use Facility 
Northern Alberta N 86 18 104 
vA 83 17 100% 
Central Alberta N 10 1 it 
% 91 2) 100% 
Southern Alberta N Die i oY 
tb og 41 100% 


It is evident that a far greater percentage of respondents 
in Northern Alberta and Central Alberta feel that they would make use 
of the proposed centre compared with those respondents from Southern 
Alberta. This data is in accordance with the information on the 
proposed location of the facility which indicated that the desired 
location should be southwest of Edmonton and Red Deer. A further impli- 
cation of these figures is that the southern survey group probably will 
not make as much use of the proposed facility as the northern and 
central survey groups will, possibly because of better existing 


facilities in the south, resulting in less need. 


The respondents were queried on their use of the facility and 


the use expressed in times per month is given in Table I-5-31. 
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TABLE I-5-31 


RESPONDENTS' USE OF PROPOSED CENTRE; MONTHLY USE 





Per Month Use N vA 
One time 0 0 
Two times al 1 
More than two times i! i 
Not applicablie/no opinion 155 98 
TOTAL 15/7 100% 


Only about 2% of the respondents indicate that they 
would use the proposed facility two or more times each month. 
The majority of the respondents (98%) indicate that they would 
use the centre on a "times per year basis”. Their responses 
are given in Table I-5-32; 

TABLE 1-5-32 


RESPONDENTS! USE OF PROPOSED CENTRE: YEARLY USE 


Per Year Use N To 
One time 19 12 
2 - 3 times 26 LZ 
4 - 6 times 14 9 
6 = 10 times 16 10 
More than 10 times 30 19 
Not applicable/no opinion 53 35 


TOTAL 158 100% 
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These figures definitely show that if the proposed 
centre were built, it would receive heavy use by the majority of 
the respondents. The median use would be approximately five times 
a year. This heavy use would suggest that the majority of the 
respondents are faced with present facilities that are of an 
inadequate or at best marginal nature. The duration of use 
figures are given in Table 1-5-33. 

TABLE I-5-33 


RESPONDENTS' USE OF PROPOSED FACILITY: DURATION OF USE 


Duration of Use N 1 
One day 5 3 
2 - 3 days (weekend) 40 26 
One week 38 US) 
2 - 3 weeks 14 9 
Longer than 4 weeks 6 4 
Not applicable/no opinion 53 33 
TOTAL 156 100% 


The majority of respondents (51%, N=78) indicates that 
the principal duration of use will be weekends and one week 
periods. However, a fairly large percentage (9%) of the respon- 
dents indicate that their use would involve periods exceeding 


two weeks. 


From the frequency-of-use and duration-of-use data, it 
is apparent that the proposed facility, if built, would receive 


heavy and immediate use; this serves as a further indication that 
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Provincial . 
Government 
Municipal . 
Government 


Private _ 
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existing facilities are operating at very nearly their maximum 


capacity and that there is only marginal room for expansion. 


The respondents indicate that the group size for their 
use of the proposed building is: (Table I-5-34) 
TABLE 1-534 


RESPONDENTS' USE OF PROPOSED FACILITY: GROUP SIZE 


Group Size N vi 
15°or-Lless 2 Z 
L6W=-425 2 2 
2698 50 28 31 
51554100 30 S35 
101) = 300 25 2 
301 Fr500 3 3 
More than 500 4 Z 
TOTAL 92 100% 


The respondents indicate that the majority of groups 
which would make use of the proposed centre are in the 50 ~ 250 
persons size range. A breakdown of these figures by work area 


is given in Table 1I-5-35: 
TABLE I-5-35, 
RESPONDENTS' USE OF FACILITY: GROUP SIZE AND WORK AREA 


Group Size 
More 
15 or less 16 4925 26 = 50 Si - 100 102-300 301-500 than 500 


N 0 10 Lz 10 1 1 
to 0 29 36 2g 3 3 
N 1 0 3 2 i 0 
to 14 0 43 29 14 0 
~N iS 2 15 16 14 2 1 
Io 2 4 29 32 27 4 2 


100% 
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We can conclude that while municipal governments and 
private agencies indicate that they will have some small groups 
using the proposed facility, the majority of respondents in all 
three major work areas indicate that they have sizable groups 
which would make use of the centre. Various respondents had 


additional comments to make and these are listed in Appendix #5. 


In final summary, the respondents indicate that there 
is no question that they would utilize the facility if it were 
built. Secondly, the use would be quite heavy if the yearly 
figures are an adequate indication. Finally, the size group 
illustrates that one must plan for size groups of 250 to 300. 
It is extremely interesting to note that many of the groups 
utilizing the proposed facility will be in this range; this 
would indicate a fairly strong need. It is likely that if a 
facility of this size were realized, it would be fully utilized 


in a very short period of time. 
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CHAPTER VI 
FACILITIES INVENTORY 


INVENTORY INTRODUCTION 


As stated in the Methodology Section, it was felt 
that a complete inventory of existing facilities was desirable 
in order to determine whether they could meet present and 
projected needs. This inventory concentrates mainly on the 
province's high-population centres, since it was most 
difficult, especially in rural districts, to assess all camp 


facilities. 


All colleges and universities, most religious 
institutions and a number of commercial organizations 
excluding hotels or hotel-like establishments are included 
in the list of facilities being used or having potential 
for use by residential programs. It is hoped that this 


inventory will be useful beyond the context of this study. 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREAT ION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Baptist Church Camp 


Gull Lake 


12 cabins and 4 cottages situated on well- 
kept grounds near lake 


Youth Camp 


Recreation hall: capacity 50 
Chapel, 100° x 40': capacity 125 = 150 
Grate room, 200° x 75's capacity 100 


12 cabins, 8/room: capacity 96 
4 staff cottages, 3/cottage: capacity 12 


Dining room: capacity 125 


Swimming 
Volleyball 
Swings 


September to end of May 

Costs; $100/day for total use of facility 
rate is less if group does their own 
meal preparation 


Mr. Bert deBruijn 
Box 1172 
Lacombe, Alberta 
782-6386 
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DESCRIPTION 
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ACCOMMODATION 


FOOD SERVICE 
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AVAILABILITY 


FOR INFORMATION 
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Blue Lake Outdoor Education Centre 


Jarvis Lake 


200 acres, two major buildings with 
satellite camp sites 


Centre for upgrading and training 
for those involved with youth and 
recreation 


Meeting room: capacity 60 


Seven cabins, 8/cabin: capacity 56 

Staff quarters: capacity 4 - 6 

Four dormitory cabins, 16 each: capacity 64 
Total capacity: 124 - 126 

Cost of room and board - as arranged 


Centralized hall: capacity 120 
Dining hall: capacity 60 


Lake Hiking trails 
Skidooing Boating 
Crafts 


Will be year round 


Mr. T. Whiteley 
Forestry Technology School 
Hinton, Alberta 
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FACILITY Boy Scout Camp 

LOCATION Wabamun Lake 

DESCRIPTION Lakeside camp 

PURPOSE /FUNCTION Youth Camp 

ROOMS Two workshops: capacity 20 - 25 each 


Bcuivity shelter, 30° x 2525) capacity 40-750 


ACCOMMODATIONS Tents 
Small cabin: capacity 4 


FOOD SERVICE Cook own food 


RECREAT ION 12 canoes 
10 sailboats 
5 snowshoes: $.50/day 
Horseshoes 
Football 
Archery 
Tetherball 
Soccer 


AVAILABILITY Year round, especially September to May 
Cost: $.50/person/day 


FOR INFORMATION 

CONTACT Mr. Crabbs 
Boy Scouts of Canada 
14205 - 109 Avenue 
Edmonton, Alberta 
Phone: 454-8561 
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LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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B'nai B'rith Youth Camp 


Pine Lake 


Well-spaced. Twelve cabins separated into 
two groups on waterfront 


Youth Camp 


Arts and trarts building, 50° x 35": capacity oC 
Recreation hall, 100' x 50': capacity 150 
Dininesrooms 100’ saS0"%: ecapacityei75 


Twelve cabins, 14/cabin: capacity 172 
Cost of room and board: as negotiated 


Dining room: capacity 175 


Outdoor pool Water-skiing, 2 motorboats 
4 canoes Volleyball net 

Soccer 2 Badminton nets 

Football field Baseball 

Croquet Ping- pong 


October to May 


Herbert Leon 

14015 - 104 A Avenue 
Edmonton, Alberta 
455-0985 
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FACILITY 
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DESCRIPTION 


PURPOSE/FUNCTION 
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ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Canyon Church Camp (United Church) 


Waterton 


One main lodge and seven outlying cabins 


Church Camp 


Dining hall/recreation room: capacity 90 


Seven cabins, 12/cabin: capacity 84 
Director's cabin: capacity 4 
Costs of room and board: as arranged 


Dining room: capacity 50 


Trails 
Volleyball 
Swimming 
Boating 


August 15 to July 1 


Mrs. E. Thurstone 
Secretary, Camp Committee 
1720 15th street S$. 
Lethbridge, Alberta 
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FACILITY Catholic Student Camp 
LOCATION St. Paul 
DESCRIPTION Three or four small buildings, a Chapel and 


large house by a small lake 


PURPOSE /FUNCTION Religious education in a camp situation 

ROOMS Dining room/conference room: capacity 50 
2 or 3 discussion rooms: capacity 10 - 15 
each 

ACCOMMODATION 1 dormitory floor: capacity 50 


Staff accommodation in hotel-like single 
rooms: capacity 4 
Free room 


FOOD SERVICE Dining room and kitchen: capacity 50 
Costs: as arranged 


RECREATION Swimming 
Diving 
Wharf 
Playing field 


AVAILABILITY November to June 


FOR INFORMATION 

CONTACT Father LaChance 
Roman Catholic Seminary 
St. Paul, Alberta 
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AVAILABILITY 
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Camp Columbus 


Waterton 


U-shaped facility containing dormitory, 


counsellors' room, washrooms and dining room 


Children's summer camp (Roman Catholic) 


Dinane Room 24" x 72°: capacity 100 


Dormitory: capacity 50 
2 Counsellors’ rooms: capacity 5 
Costs of room and board: $25/week/person 


Kitchen and dining room: capacity 75 


Lake 

Ball Field 
Obstacle course 
Volleyball 


Mid-August to July 
Father Jj. McCann 


St. Patrick's Roman Catholic Church 
Lethbridge, Alberta 
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FACILITY Girl Guide Camp 
LOCATION Pigeon Lake 
DESCRIPTION Attractive, fairly rustic camp 
PURPOSE/ FUNCTION Youth Camp 
ROOMS Lodge, 80' x 20': capacity 100 - 150 
ACCOMMODATIONS Campsite 
FOOD SERVICE Open Fires 
RECREATION Swimming 
Boating 
AVAILABILITY September to May 
Costs: 


Lodge: $5.00/group/day 
Campsite--weekend: groups of 12 or less - $10 
groups of 13 - 20 -- $12 
groups of 20 — 24 ~- $14 
week? groups of 12 or lese:a sta 
groups of 13 — lois es23 
groups of 17 = 20: $24 
eroups of 21 = .24-e2o 
groups of 25 —- 28: $26 
groups of 29 — 32% S27 
groups of 33 - 40: $28 


FOR INFORMATION 

CONTACT Mrs. J.E. Delaney 
8139 = 77 Avenue 
Edmonton, Alberta 
Phone: 469-8277 
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FACILITY Goldeye Camp 

LOCATION Goldeye Lake at Nordegg -- 110 miles west of 
Red Deer 

DESCRIPTION Two main buildings and dormitory cabins situated 


in the Rocky Mountains adjacent to 
Goldeye Lake 


PURPOSE /FUNCTION Residential camp for conferences, Seminars, 
camp programs 


ROOMS @ive discussion rooms: capacity 25 each 
Games room: capacity 40 - 50 
Library/ reference room: capacity 30 
Lounge 40' x 80': capacity 30 
Projection room:. capacity 100 


ACCOMMODATION S Staff house: capacity 10 
Dormitory cabins: 2 or 3/room 
Common dormitory: 22/room 
Gost: $1/night or $21.50 room and board/week 
/person 


FOOD SERVICE Cafeteria 40" x 80': capacity 150 
Cost: $1/meal 


RECREATION Lake with swimming pier 
Two boats and one canoe 
Fishing 


Softball, volleyball, horseshoes 
Hiking area 


AVAILABILITY Summer 
Winterized for 30 people 


FOR INFORMATION 

CONTACT Mr. Jerry Schuler 
9934 ~- 106 Street 
Edmonton, Alberta 
Phone: 429-1266 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


si i 


Alberta Council for Crippled Children and 
Adults, Camp He-Ho-Ha 


Lake Isle - 50 miles west of Edmonton on 
Highway 16 


Circular shaped centre with a swimming pool 
in the middle 


Camp for handicapped people 
Recreation hall 80' x 30': capacity 80 


Six cabins:, capacity 12/cabin 
Staff residences, 4 rooms: 6/room 
Medical centre: 7 single rooms 
Total capacity: 103 

Gost $5/person/day 


Dining room: capacity 90 - 100 
Costs as arranged 


Open air pool 
Fishing 
Boating 


September - May 


Alberta Council of Crippled Children and Adults 


504, 10201 .- 104 Street 
Edmonton, Alberta 
429-2667 
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FACILITY Camp Kanaskis 
LOCATION Seebe 
DESCRIPTION Attractive camp of six campers’ cabins 


and a leaders hall 


PURPOSE/FUNCTION Youth Camp 


ROOMS Recreation hall/Chapel 90' x 30': 
Capacity 3c0*-= 90 


ACCOMMODATION Six campers' cabins, 10/cabin: capacity 60 
Leaders hall sleeps: capacity 16 
Cook's cabin: capacity 3 
Cost of room and board: as arranged 


FOOD SERVICE Dining room serving 80 

RECREATION Swimming pool 
Volleyball court 
Horseshoes 
Canoeing 

AVAILABILITY September to June 


FOR INFORMATION 

CONTACT Mr. Michael Evamy 
326 ~ 37 Avenue S.W. 
Calgary, Alberta 
243-6382 
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AVAILABILITY 
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Kasota Beach United Church Camp 
(Red Deer Division) 


Sylvan Lake, Alberta 


Compact camp of nine cabins 


Youth Camp 


Crate buigiding, 30' «x S02 “capacity 50 
Wash-house, 25’ x 10': capacity 20 


Nine campers cabins, seven/room: capacity 63 
Five staff cabins, two/cabin: capacity 10 


Dining hall: capacity 100 


Swimming 
Volleyball 
Soccer 
Baseball 

1 canoe 

1 rowboat 


September until end of June 
Costs: are in the process of drawing up a 
fee schedule 


Mr. Gordon Gilson 
Box se 

Didsbury, Alberta 
Phone: 335-3568 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE / FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


He 


Camp Kewaydin (YMCA) 


Seba Beach 


Attractive, sprawling camp on beach 


Youth camp 


Craft hall: capacity 40 - 60 
Recreation Hall: capacity 130 


Six cabins, 10/cabin: capacity 60 


Pen tents: 4 capacity 50 

Director's cabin: capacity 1- 

Gook's cabin: capacity 3 

Program staff cabin: Capacity 

Gost of room and board: 90 or 
person/day 

Increases as. group decreases, 


Cafeteria style dining room: 


24 canoes 

5 rowboats 

1 power boat 
Tetherball 
Agchery, ritlery 
Ball field 


October to end of April 


My. Hatcher 

Central YMCA 

10030 - 102 A Avenue 
Edmonton, Alberta 
424-8047 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Alberta Rehabilitation Council for Disabled 
Kinsmen Camp Horizon 


Bragg Creek -- 20 miles west of Calgary 
Rectangular shaped complex with two dormitories 
Camp for the handicapped 


Crate buildings 20" x 30's capacity 50 
Laboratory: capacity 20 

4 sitting rooms: capacity 15 - 20 each 
Main lodge: capacity 75 


2 dormitories, 44 and 20 respectively 
Total capacity: 64 
Cost.of room and board: $5/person/day 


Dining Room: capacity 75 


Swimming pool 

Craft building 
Volleyball court 
Archery, riflery, hiking 
Ping pong 

Shuffleboard 


September to May 
$75/day use of facilities 


Alberta Rehabilitation Council 
620 = 13 Avenue S.E. 
Calgary 21, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Kiwanis Youth Camp 


Bragg Creek: approximately 20 miles west 
of Calgary 


Attractive, compact camp of four campers 
cabins and three staff cabins 


Youth Camp 


Recreation Hall: capacity 100 
Hobby hut: capacity 50 


Four natural gas heated cabins, 12/cabin: 
capacity 48 
Three staff cabins, 4/cabin: capacity 12 


Dining room: capacity 60 - 70 


Heated pool 


September to end of April 
Costs: as negotiated 
Winterized 


Kiwanis Club of Calgary 
Palliser Hotel 

Calgary, Alberta 
262~+2900 
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FACILITY Camp Lacombe 
LOCATION Lac St. Anne 
DESCRIPTION Lakeside camp 
PURPOSE /FUNCTION Youth Camp 
ROOMS Recreation room: “capacity 50 7- 60 
ACCOMMODATIONS Dormitories, 7 *- 8/room: capacity 65 - 70 
FOOD SERVICE Diniiewhall: capacity 30 — 90 
RECREATION Tetherball 

Soccer 

Football 

Swimming 

Basebail 


Volleyball 


AVAILABILITY September to June 
Costs: as negotiated 


FOR INFORMATION 

CONTACT St. Albert Roman Catholic Church 
3 Street, Vital Avenue 
St. Albert, Alberta 
Phone: 599-6058 
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FACILITY Lutheran Bible Camp 

LOCATION Pigeon Lake 

DESCRIPTION Very attractive, well-spaced camp 
PURPOSE/FUNCTION Youth camp 

ROOMS Bees and craits building 73) x 30's. capacity 25 


Lounge 30° x 30': capacity 50 = 75 


ACCOMMODATIONS Heated dorm: capacity 12 
Heated cabins: capacity 7/cabin 
Heated dorm: capacity 16 
Cost of rooms: as arranged 


FOOD SERVICE Dunene melt 50° «x 50". "Capacity 80 
Gost: $1.50/person/day 
$ .50/person/day if a cook is hired 


RECREATION Swimming 
Ball field 
Hiking 
Canoes 
Boats 


AVAILABILITY Year round, particularly September to May 


FOR INFORMATION 

CONTACT Rev. Hermon Ludwig 
Millet, Alberta 
Phone: 387-4453 
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FACILITY Mount St. Francis Retreat 
LOCATION | Cochrane - 25 miles west of Calgary 
DESCRIPTION Pleasant, compact centre housed in six 


spaciously located buildings 
FUNCTION / PURPOSE Retreat/centre 


ROOMS Lecture hall 50' x 40': capacity 50 
Lounge 30' x 30'; capacity 20 - 30 
Chapel 75' x 50': capacity 75 
Lounge contains open fireplace and Library 


ACCOMMO DAT IONS Hotei-like rooms lodge in three buildings 
40 single rooms 
Cost is optional but two nights and seven 
meals amounts to about $22 


FOOD SERVICE Dining room serves 50 
RECREATION Cochrane area 
AVATLABILITY Open year round for retreats, conferences efc. 


However, bookings must be made very early to 
ensure use of the facility at a particular time 


FOR INFORMATION 

CONTACT Retreat Director. 
Father T. Tobin 
Mount St. Francis Retreat 
Cochrane, Alberta 
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FACILITY Nazarene Youth Camp 
LOCATION Sundre 
DESCRIPTION Attractive layout of thirteen cabins and an 


outdoor swimming pool 


PURPOSE/FUNCTION Youth Camp 
ROOMS _ Pavilion: capacity 200 
ACCOMMODATION 13 cabins, 10/cabin: capacity 130 


Costs as arranged 


FOOD SERVICE Dining room: capacity 200 
Cost: $0.35 for breakfast, $1.00 dinner, 
$0.65 supper 


RECREATION Swimming Pool 
Trail Hikes 
Baseball 
Volleyball 
Soccer 


AVAILABILITY September to June 


FOR INFORMATION 

CONTACT Mr. T. Morgan 
Sundre 
Alberta 
225-3689 
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FACILITY Our Lady of Victory Church Camp 
LOCATION Gull Lake 
DESCRIPTION Six cabins, four staff cabins and a dorm, 


closely centralized 


PURPOSE /FUNCT ION Youth Camp 
ROOMS ' Large dining room 
ACCOMMODATION Six cabins, 6/cabin 


One dorm, 3/room 
Four staff cabins, 3/cabin 
Total capacity: 100 


FOOD SERVICE Dining room: capacity 100 
RECREATION Trampolines - rented only for campers 
Swimming 

Swings 


Teeter-totters 


AVAILABILITY September to June 
Costs: $0.50/person/day 


FOR INFORMATION 

CONTACT Father Leo Floyd 
St. Stephens Parish 
Lacombe, Alberta 
782~3514 
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FACILITY Pentecostal Camp 

LOCAT ION Sylvan Lake 

DESCRIPTION 4 dormitories and 87 cabins on side of lake 
PURPOSE /FUNCTION Youth and anily, camp 

os Tabernacle 150' x 100': capacity 300 


Tabernacle 150' x 75': capacity 250 


ACCOMMODATION Four dormitories, double rooms: capacity 300 
FOOD SERVICE Dining hall: capacity 200 
RECREATION Baseball diamond 

Horseshoes 


2 Volleyball nets 


AVAILABILITY September to June 


FOR INFORMATION 

CONTACT Rev. C. Yates 
5924 - 142 Avenue 
Edmonton, Alberta 
476-0778 
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FACILITY Pioneer Lodge 

LOCATION Sundre 

DESCRIPTION Well-equipped lodge within pleasant surroundings 
PURPOSE/FUNCTION Youth Camp 

ROOMS Recreation room - 75' x 30' 


Ping-pong room - 75' x 20' 
Lounge with fireplace ~- 50' x 15' 
Counsellors’ room - 50' x 20! 
living room = 75’ x .30' 


ACCOMMODATIONS Dormitory: capacity 72 6/room 
Extra rooms: capacity 24 2/room 
Costs of room and board: as arranged 


FOOD SERVICE Dining room: capacity 100 

RECREATION Riflery Riding 
Archery Six canoes 
Skiing Rubber rafting 


Mountain climbing 


AVAILABILITY September to May 


FOR INFORMATION 
CONTACT Western Prairies Regional Office 
203 -.35 Avenue 'N.E. 
CALGARY, Alberta 
277-1044 
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FACILITY 


LOCATION 


PURPOSE /FUNCTION 


DESCRIPTION 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Pioneer Ranch Camp 


Rocky Mountain House (Crimson Lake) 


Youth Camp 


Attractive, well-spaced camp of 20 campers' 
cabins and six staff cabins on Crimson Lake 


Lodge: capacity 150 
Craft House: capacity 50 


20 campers’ cabins: capacity 110 (5/room) 
Six staff cabins: 2-3/cabin 
Cost Room and Board - as arranged 


Dining room: capacity 130 


Six canoes Water Skiing 
Four sailboats Swimming 

Riding Riflery 

Archery Mountain Climbing 


September to end May 


Inter-Varsity Christian Fellowship 
203 - 35 Avenue N,.E. 

Calgary, Alberta 

277-1044 
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Presbyterian Church Camp 
Sylvan Lake 
Compact camp on lakeside 


Youth Camp 


Réecreation hall 75" x 30': capacity 100 


Craft Cabins (2) 20° x 15': 


capacity 6 


Two cabins, 8/cabin: capacity 16 


Seven cabins, 12/cabin: capac 
Three staff cabins, 2-3/cabin: 
Costs: as arranged 


Dining hall: capacity 100 


ity 84 
capacity 6 = 9 


Archery Pingpong 
Volleyball Canoeing (4) 
Eesebail Swimming 


September to June | 


Rev. S.A. Cunningham 

Camp Committee 

Box 34 

Rocky Mountain House, Alberta 
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FACILITY Camp Royal 

LOCATION Edmonton Beach - 20 miles west of Edmonton 
DESCRIPTION 9 cabins 

PURPOSE /FUNCTION | Youth Camp 

ROOMS Diningtroomy 40'nxt50": enact (G-— 30 
ACCOMMODATION 7 Nine cabins, 8/cabin: capacity 72 


Cost of room and board: as arranged 


FOOD SERVICE Cafeteria style dining room: capacity 80 
RECREAT ION | Volleyball 
: A Baseball 
Swimming 
Football 


AVAILABILITY September to May 
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Rundle's Mission 


Mission Beach 
Pigeon Lake 
Thorsby, Alberta 


Two-story log and stone building 


Retreats 
Training Sessions 
Fellowship Meetings 


Assembly room 30' x 45': capacity 150 
Three meeting rooms: capacity 40 each 
Library-study: capacity 40 


Two dormitories: total capacity 30 
Cost: $1/person/night 


Dining room 40' x 40': capacity 80 
Equipped kitchen: capacity 50 
Costs: as arranged 


Lake 

Hiking 

Barbecue pits 
Shaped amphitheatre 


Year round 


Carol James 


Edmonton and District Council of Churches 


Alberta College 
Edmonton, Alberta 
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FACILITY St. Basil's Villa 

LOCAT ION Pigeon Lake 

DESCRIPTION Large camp, dormitories and auditorium 
PUR POSE/ FUNCTION Youth camp 

ROOMS Auditorium 40' x 75': capacity 150 - 200 


Three classrooms 15' x 25': capacity 20 ea. 


ACCOMMODAT ION Dormitories with bunk beds - 16 rooms 
Q9/room: capacity 144 
Staff rooms: capacity 5 
Cooks' quarters: capacity 4 


FOOD SERVICE Cafeteria style dining room: capacity 150 - 175 


RECREATION Playing field 
Swings 
Boating 
Swimming 
Volleyball 
Miniature train 


AVAILABILITY October to May 
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FACILITY Joachim Catholic Camp 

LOCATION Lac St. Anne 

DESCRIPTION Lakeside camp 

PURPOSE /FUNCTION Camping 

ROOMS Living room: capacity 40 - 50 
ACCOMMODATIONS | 4 cabins, 10/cabin: capacity 40 


Main lodge, 7 single rooms: capacity 7 


FOOD SERVICE | Dining room: capacity 30 - 40 
RECREATION . Volleyball 
Horseshoes 
Badminton 
Swimming 
AVAILABILITY September to May 


Costs: as negotiated 


FOR INFORMATION 

CONTACT Father Chevrier 
St. Joachim Roman Catholic Church 
St. Albert, Alberta 
Phone: 482-2502 





qined otlotied ailsomol 





















onith «44 Sed - 
qmaAn sbpeetes 
gniqns 


O2 - OA yxkungso tmoey gatvit 


Ob yabosgea sotdey\Ol ,enides > 
yilcagss temooa sflisrie § »sabol areM 
Ba : 


Of - GE ytiveqs>s i tmpo7 goiald 


liedysliov 
alsnisaatok: 
fio inimbad 
guimitwe 


- 
- 


— redmaage® is 
boaaisogan ab "yeneod A 
7 en it ia | 





1) ase: 


— : i 





FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 
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ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Camp Wapiti 


Grande Prairie 


Three buildings, six wooden tent platforms, 
two corrals and a well 


Summer camps 

Retreats 

Camp-outs 

Seminars, etc. for supporting church 


Kitchen/dining hall, 24' x 60' 
Craft building, -16' « 24" 
Frame building, 16' x 20' 


Campers: capacity 40 
Costs for room and board: as arranged 


Kitchen facilities 
Dining Hall 


Volleyball court 


August - June 


W.R. Neufeld 
EISL2*="102 B Street 
Grande Prairie, Alberta 
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FACILITY Camp Woods 

LOCATION Sylvan Lake 

DESCRIPTION Large, sprawling camp on the waterfront 
PURPOSE/FUNCTION Boy Scout Camp 

ROOMS Lodge (containing sitting and reading room) 


Capacity: 50 
Elks Lodge: capacity 50 


ACCOMMODATION Tents: 6/tent 
FOOD SERVICE Two dining halls, capacity: 300 
RECREATION Rifle range Archery 
Football Soccer 
3 rowboats Badminton 
Baseball Water-skiing 
4 canoes 2 sailboats 
AVAILABILITY Site available September to June 


Costs: $0.50/person/day 


FOR INFORMATION 

CONTACT Mr. R. Crabbe 
Boy Scouts of Canada 
14205 - 109 Avenue 
Edmonton, Alberta 
454-8561 
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CONTACT 


~214- 


Baptist Church Camp 


Sylvan Lake 


13 cabins and a chapel 


Youth Camp 


Chapel, 110' x 40": capacity 300 - 400 
Ganteen, 25' x 15' 


@ cabins, 22/cabin: capacity 176 
4 staff cabins: 2/cabin 
Cost of room and board: as negotiated 


Dining room: capacity 200 


Swimming 

2 tetherballs 
Ball diamond 
Volleyball court 


Available for conferences etc. during June 
and September only 


Mr. L. Ohlhauser 

#308, 10721 - 85 Avenue 
Edmonton, Alberta 
439-6114 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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C.G.1.1.. Camp 


Pigeon Lake, Mission Beach 
Access through Thorsby 


Pioneer style log and stone cabins 


Youth camp 


Craft cabin: capacity 40 
Leaders lounge: capacity 15-20 


8 campers log cabins, 8/room: capacity 64 

Leaders cabin: capacity 14 

Room off dining room may be used as 
sleeping room 

Cost: as arranged 


Dining room: capacity 100 
Gosizs Sl/person/day; for C.G.1.T. groups 
$ .50/person/day 


Swimming 
Playing field 


Boats ynot available to weekend renters 


Sports equipment) 


May, June, September, October 


Mrs. Bouwmeester 
7416 - 92 Avenue 
Edmonton, Alberta 
Phone: 466-3280 
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FACILITY Elkwater United Church Camp 

LOCATION Just outside of Medicine Hat 

DESCRIPTION One main lodge and kitchen and eight cabins 
PURPOSE /FUNCT ION Church Camp 

ROOMS Lodge 30. x 30's) “capacity 150 - 200 
ACCOMMODATION Six cabins, 8/cabin: capacity 48 


Two cabins: capacity 8 
Cost of room and board: as arranged 


FOOD SERVICE Kitchen facilities and dining room: 
capacity 100 


RECREAT ION Lake 
Playground 
Hiking 
AVAILABILITY Mid-August to winter 


FOR INFORMATION 

CONTACT Mrs. Ellen Fonerville 
gee = IZ street 5.E. 
Medicine Hat, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


weh7™ 


Camp Impeesa, Boy Scout Camp 


Lethbridge 


Two villages each containing a cookhouse and six 
units overlooking a lake one on each side of 
a orl) 


Boy scout and youth camp 


Two cookhouses: capacity of 50 each 


Twelve units (semi-enclosed shelters) 
1Otal “Capacity: 70 ) 
Cost: $.50/person/day 


Two cookhouses: capacity 50 each 
No cost 


Fishing 
Swimming 
Hikes 
Trail rides 


August to June 
Not winterized 


Mr. Bob Jenkins 
S. Alberta Regional Council of Boy Scouts 
Lethbridge, Alberta 
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FACILITY Camp Inuspi 

LOCATION . Waterton 

DESCRIPTION Main lodge, ten cabins and shower houses 
FUNCTION /PURPOSE Camp 

ROOMS Main lodge: capacity 70 


Craft room: capacity 20 


ACCOMMODATION Ten cabins, 8/cabin - capacity 80 
= Costs for room and board: as arranged 


FOOD SERVICE Dining room: capacity 70 
RECREATION Trails 

Swimming 
AVAILABILITY May-September 


FOR INFORMATION 

CONTACT 7 Mr. Ken Spence 
Lethbridge YMCA 
Lethbridge, Alberta 
JeB=777 1 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


2A 


James River Bible Camp 


James River, Alberta 


Attractive camp located on a river 


Youth Camp 


Chapel: capacity 68 - 80 
Craft room: Capacity 50 - 75 


16 campers cabins, 9/cabin: capacity 134 
O Stair cabins, 2-3/cabin: capacity 12 


Dining room: capacity 200 


Swimming 
Archery 
Riflery 
Canoeing 
Horseback riding 


September to June (soon to be winterized) 
Cast: as negotiated 


Rev. Swal 

10 Freemont Close 
Red Deer, Alberta 
346-6529 


ne) sdee wey?h deh 
ian di ie — pie I 













7 
vivrodléA ~reavih asmel 
reviy a ab badabel Ged Sr RioRpTasA 
y he is 
qua) AivoyY 
7 
Ho + #4 weronged 6 | sabi? 
~ 02 ytioaga) tReer Dien . 
a 
SP tl votoRoeS.” 51 tdas\ I~ 2 rdas eT9 GMA s ot 
O{ vebones sldas\t-. ,enidas Tiare 6 
¥ 
Ook vailosaso imor geiard . 
i] 
ee _ 
eT jamie - 


YTAHIIR 
yuold tf 

F an kee crn 
guakb ta Vondae you 













¥ 7 > i * 
2 Yee 
‘ ; ; 


=270- 





FACILITY Kasota Beach Camp - United Church (Calgary 
Division) 

LOCAT ION Sylvan Lake, Alberta 

DESCRIPTION Compact camp with ten campers cabins and six 


Stati cabins 


PURPOSE /FUNCTION Youth Camp 


ROOMS Grave house, /5' x 720": ‘capacity 50 
Wash house, 20' x 30': capacity 20 


ACCOMMODATION 10 heated campers' cabins, 10/cabin: capacity 100 
Six staff cabins, 2/cabin: capacity 12 


FOOD SERVICE Dining room: capacity 130 
RECREATION Archery field 

Baseball diamond 

Swimming 

5 canoes 


2 rowbaats 


AVAILABILITY Open on application in May, June or September 
Costs: as negotiated 


FOR INFORMATION ; 

CONTACT Mr. Ken Grant 
210 - 37 Street N.W. 
Calgary, Alberta 
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FACILITY Camp McCoy Catholic Church Camp 
LOCATION Elkwater, south-east of Medicine Hat 
DESCRIPTION Central hall and kitchen 


Wooden platform camp sites 


PURPOSE /FUNCTION Church Camp 
ROOMS Hall and kitchen 20' x 50': capacity 50 
ACCOMMODATION Tents: capacity 50 


Costs: $15/week/person 


FOOD SERVICE Kitchen facilities/dining hall: capacity 50 
Costs: as arranged 


RECREATION Lake 
Playground 
Hiking 
AVAILABILITY - May, June, September until winter 


FOR INFORMATION | 
CONTACT Mr. Warren Kimmitt, President 
: Camp McCoy Committee 
364 Kipling Street, S.E. 
Medicine Hat, Alberta 
562-4363 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/ FUNCTION 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


Camp Meywasin 


Lake Wabamun 


One main lodge, two cabins, two shelters 


Camps 
Conferences 


Kitchen and sleeping room 19' x 18': 
Capacity <a = 350 


Two cabins: 16/cabin 
Capacity: 32 
Costs: as arranged 


Kitchen facilities 


Swimming 


May to September 


Director 
Camp Meywasin 
Lake Wabamun, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION / PURPOSE 


ROOMS 


ACCOMMODATIONS 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Pentecostal Camp 


Moose Lake, St. Paul 


Twenty cabins and a large Chapel overlooking 
Moose Lake 


Church youth and family camp 


2 arts and crafts rooms: capacity 10 - 15 each 
Dining/Recreation room: capacity 200 
Church: capacity 500 


10 family cabins: capacity 5 each total 50 
Girls' dorm 20 rooms, 4/room: total capacity 80 
Boys’ dorm 20 rooms, 4/room: total capacity 80 
Married couples! dorm 20 rooms, 2/room: total 
capacity 40 

Costs of room and board $1.50 per day 


Sandy beach 
Swimming 

Boating 

Outdoor volleyball 
Arts and crafts 


June to September 


Rev. M. Kutney 
15203 - 72 A Street 
Edmonton, Alberta 
476-9655 
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FACILITY St. Paul area (Gospel Camp) 
LOCATION Moose Lake, St. Paul 
DESCRIPTION 42 small buildings and a central building 


situated by a lake. Beautiful pine trees 
Surround the entire camp 


PUR POSE / FUNCTION Family camp 
Children's sessions 
Teen camp 


ROOMS Dining/recreation room: capacity 50 
2 arts and crafts rooms: capacity 10 - 15 each 
2 handwork rooms: capacity 10 - 15 each 
Tabernacle/meeting room: capacity 50 


ACCOMMODATION 40 small cabins, 6-8/cabin 
3 dorms (cabin style), 24/dorm 
Costs: $15 for ten days room and board 
Family cost: $48 for ten days room and board 


FOOD SERVICE Dining hall capable of serving 50 
RECREATION | Acts and Crafts 
Handwork 


Recreation hall 
Rifle/Archery range 
Swimming area 


Fishing 
AVAILABILITY May ~ September 
FOR INFORMATION 
CONTACT Rev. E Jones 
Dubarry 


Alberta 
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FACILITY Skeleton Lake Scout Camp 
LOCATION 100 miles north-east of Edmonton, near Boyle 
DESCRIPTION Four self-contained villages with cabins, 


dorms and dining facilities 


PURPOSE/FUNCTION Camp 
Outdoor training centre 


ROOMS Four dining rooms: capacity 30 each 
Chapel: capacity 150 


ACCOMMODATION Six dorms: 12/dorm 
Six cabins: 6-7/cabin 
Tent camping facilities 
Cost: $5/day/person 


. 


capacity 112 


FOOD SERVICE Dining room and kitchen: capacity 30 - 35 
Costs as arranged 


RECREATION Six canoes, two rowboats $4/day/canoe 
Two motorboats 
Four small sailboats 
Hiking 
Swimming 
Playing Field 
Snowshoes $0.50/day 


AVAILABILITY August : 
September and October on weekends 


FOR INFORMATION 

CONTACT Mr. R. Crabbe 
Boy Scouts of Cariada 
Edmonton Region 
14205 - 109 Avenue 
EDMONTON, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


2260 = 


Star of the North Retreat House 


St. Aibert, 7 miles north of Edmonton 


Two-story T-shaped structure overlooking 
St. Albert 


Community room: capacity 60+ 
Three lounges: capacity 20 - 30 each 


Single rooms: capacity 60 
Cost of room and board: $25/ 3 days 


Capacity of 60+ 


Grounds for baseball, etc. 


Summer 


Star of the North Retreat House 
Father J.0. Fournier, Director 
Box 270 

St. Albert, Alberta 

599-6136 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


s22/ > 


Surprise Lake Camp 


Surprise Lake 
Near Edson: one mile south of Jasper Highway 
7 % miles west of Peers corner 


Various small buildings around a lake 


Education youth, adult, family camp 


Meeting room/director's cabin: capacity 20 - 30 
Meeting room/children's room: capacity 20 
Discussion room/crafts room: capacity 40 - 50 
Recreation hall/discussion room: capacity 80 - 90 
Dining/discussion room: capacity 150 

Three discussion rooms: capacity 10 - 20 each 


11 cabins at 8/cabin 

1 director's cabin 

Nurses quarters: capacity 3 
Tous teapacity 792 


Dining hall and kitchen: capacity 150 


Recreation hall 
Playing field 
Swimming 
Hiking 

Crafts shop 


September to May 
Not winterized 
Cost: $15/day for use of camp 


Mrs. Maggi Smit 
13911 - 122 Avenue 
Edmonton, Alberta 
Phone: 455-7043 
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FACILITY - Ukrainian Greek Orthodox | ‘Camp 
(Camp Kievs-ki-Hi) ~ 


LOCATION St. Paul, Alberta 


DESCRIPTION Complex includes a chapel, one large and two 
small buildings all beside a lake 


PURPOSE/FUNCTION Religious teaching, arts and crafts 


ROOMS Office: capacity 4 
Crafts room: capacity 70 


ACCOMMODATIONS Two cabin dormitories each with 50 beds 
Total capacity: 100 
Cost of room and board: as arranged 


FOOD SERVICE Mess hall: capacity 115 
RECREATION Playing field 
Beach 
Craft room and equipment 
Swimming 


Rowboat (2-3) 


AVAILABILITY September to June 
Not yet winterized 


FOR INFORMATION 
CONTACT Rev. Sorochuk 
Bonnyville, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCT ION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Camp Whitney 
(United Church Summer Camp) 


St. Paul 


Three separate buildings plus cabins in an 
isolated lake site. 


Summer church camp for boys and girls 


Dining hall/conference room: capacity 80 

Recreation hall/conference room 35' x 50': 
Capacity 30 

Chapel/conference room: capacity 50 

Nurses cabin/conference room: capacity 20-25 


Two log cabins: capacities 4 and 4-6 respectively 
7 cabins, 12-14/cabin: capacity 84-98 

Nurses cabin: capacity 6 

Cost of room and board: $13.50/week 


Dining hall: capacity 80 
Kitchen facilities for 2-3 cooks 


Six canoes 

Swim wharf 

Hiking -- nature study 
Recreation Hall 
Playing field 


Not winterized 
May to September 


Mr. Jones, Director 
Camp Committee OR 
Dubarry, Alberta 


Camp Committee 
Elkpoint, Alberta 


Mrs. William, Sec-Trea 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCT ION 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Y.W.C.A. Camp 

Lake Wabamun 

Simple layout of twelve cabins 
Youth camp 


Recreation hall: capacity 75 - 100 
Craft room: capacity 40 
Lounge: capacity 15 


Twelve cabins, 7-8 people: capacity 84 
Cost of room and board: as arranged 


Dining room: capacity 90 


Indogg sports 
Feces Sa 
Waterfront - canoes 
Bicycles 


June, September to May - not winterized 


Miss S. Draper 

Ae W last 

10032 - 103 Street 
Edmonton, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Alberta College 


10041 - 101 Street, Edmonton 


One compact building with adjoining dormitories 


Educational centre for high school students, 


business and music. 


30 classrooms: capacity 15-50 
16 music studios: capacity 20 
eeseiénce labs? ‘capacity 30 
Library: capacity 

Gymnasium: capacity 1300 


Not available for non-students 


Cafeteria: capacity 200 
Commercial prices 


Gymnasium 
Student ping-pong lounge 


Will rent out classrooms 
Groups to 25 persons: $7.50/night 
Groups to 40 persons: $10.00/night 


Mrs. McCallum 
10041 -_101 Street 
EDMONTON, Alberta 
29-235" 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION/ PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Baptist Leadership Training School 
Calgary 

One building with adjoining dormitories 
Religious training a conference centre 


Recreation Room: capacity 50 - 60 
Classroom: capacity 50 - 55 

Music Room: capacity 20 

Lounge: capacity 45 


Dormitory, 24 double rooms: capacity 48 
Guest Room for 2 

Supervisor's room for 1 

Cost of room and board: as negotiated 


Dining Room: capacity 150 


Recreation room 
Large field 
Nearby gymnasium 


May through September 


Baptist Leadership Training School 
4330 - 16 Street S.W. 
Calgary, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


~234- 


Berean Bible College 


Calgary 


Small, modest college 


Leadership Training Centre 


Three classrooms, capacity: 40 
“Auditorium-library", capacity: 80 - 90 


Two dormitories housing 40 men and 40 women 
respectively 
Two persons per room 


Dining room with a capacity of 90 - 100 


Skating rink 
Ball diamond 
Volleyball 


July and August 


Berean Bible College 
460 - 31 Avenue N.W. 
Caigary 43, Alberta 
APG EO LG 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Camrose Luthern College 


Camrose, Alberta 


Attractive, fairly compact, college 


High school 
Junior College 


6 laboratories: capacity 20 - 25 each 
Library: ecapacity 75 
10 classrooms: capacity 30 - 40 each 


Dormitories, 2-3/room: capacity 300 
Cost of room and board: as negotiated 


Dining room: capacity 400 


Large equipped gymnasium: capacity 1500 


Swimming pool 


From May to September 


The Registrar 

Camrose Lutheran College 
Box 1540 

Camrose, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 
PUR POSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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College Notre Dame de la Paix 


Falher 
Approximately 40 miles south of Peace River 


One building 


Residential school 


Habls Capacity of 150 
Lounge: capacity of, 100 
Dining hall and lounge: capacity of 100 


Two dormitories with 30 and 15 double rooms 
respectively Total capacity: 90 
Costs for room and board: as arranged 


Dining hall: capacity 100 


Field 
Skating rink 


July and August 


Father J. Johnson 
Notre Dame College 
Falher, Alberta 
83/2122 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION / PURPOSE 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 


sel de 


Concordia College 


7128 Ada Boulevard 
Edmonton 


Fairly large, attractive college, in well-kept 
grounds 


Education of first-year university students 


Five lecture rooms with a capacity of 30 - 40 each 
A science lecture room: capacity 30 

A biology and chemistry lab: capacity 25 each 
Gymnasium with stage: capacity 600 - 700 


two. dormitories: total capacity 60 in the men's 
dorm, 2/room; total capacity 56 in women's dorm, 
2/room 


Cafeteria capable of handling 600 
Dining hall for resident students: capacity 200 
Costs as arranged 


Gymnasium 
Football field 
Hockey rink 


Full facilities available July 1 - August 30 
Reduced facilities May 1 - July 1 


Rev. Frantz 

7128 Ada Boulevard 
Edmonton, Alberta 
477-6955 
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FACILITY 
LOCATION 
DESGRI PT ION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Grey Nuns Residence’ 


9810 - 165 Street, Edmonton 


Large three-story brick building 


Conferences 
Seminars 
Workshops 
Retreats 


Conference room 40' x 20': capacity 100 - 150 
Seven lounges 15' x 10' and up: capacity 10 - 25 


Single rooms: capacity 54 
GOSGiub S27 504 -0510/day 
One suite 

Two bed-sitting rooms 
Cost: full board 


Cafeteria: capacity 50 - 150 
Costs: as arranged 


Gymnasium 
Basketball 
Swimming pool 


November - December 


od StereD:, Pichee 

Grey Nuns Regional Centre 
82) 0erad OuStreet 
Edmonton 52 

484-5611 
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FACILITY 
LOCATION 


DESCRIPTION 


FUNCTION / PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Hillcrest Bible College 
Medicine Hat 


Two basic buildings: one for accommodation 
and one for classrooms, dining room etc. 


Biblical and religious teachings 


Five lecture rooms: capacity 30 each 
Chapel: capacity 60 

Auditorium (gym and dining room): capacity 
200 - 300 


44 double suites: capacity 88 
Additional 16 in four suites 
Cost of room and board: as arranged 


Cafeteria/dining room: capacity 60 


Gymnasium 
Ten acres of free area 


July 1 to September 1 


Registrar ; . 
Hillcrest Christian College 
Alem d St 4 SeWe 

Medicine Hat, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREAT ION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Holy Redeemer College 


Approximately 5 miles out of Edmonton 


3-story school with extensive grounds 
including a football field 


Senior prep. school 


Six classrooms: capacity 30 each 
Study hall: capacity 50 
Gymnasium: capacity 400 - 500 
Stage: capacity 100 - 150 


Dormitory: 82 beds in two dorms 
Cogt; varies with the staff utilized 


Cafeteria: capacity 100 
Cost: depends upon who provides cooks 


Football 
Indoor sports (gymnasium) 


Last week of June until the end of August 


Father H. Loran 

Holy Redeemer College 
R.R. #3 

Edmonton, Alberta 
g99=5543 
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FACILITY Mountain View Bible College 

LOCATION Didsbury 

DESCRIPTION Main building with adjoining dormitory 
FUNCTION /PURPOSE Religious Leadership Centre 

ROOMS Ae Twelve classrooms 


Small auditorium: capacity 150 - 200 
3 - 4 music studios: capacity 25 each 


ACCOMMODATIONS Dormitory, double rooms: capacity 75 
Costs for room and board: as arranged 


FOOD SERVICE . Dining Room capacity 100 


RECREATION None 
AVAILABILITY May to September (Classrooms September to May) 
FOR INFORMATION Mrs. J. Cox 
CONTACT Mountain View Bible College 
Box 190 ; 


Didsbury, Alberta 
335-3566 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Prairie Bible Institute 


Three Hills 


Approximately 25 miles north-west of 
Drumheller 


College setting 


Religious leadership training 


Auditorium: capacity 4,500 

18 Classrooms: varying capacity 20 - 200 
2 music buildings: 3 classrooms each and 
50 practice rooms 


Dormitories, double rooms, capacity: 1,000 


Cost of room and board: as arranged 


Cafetéria’ style: capacity 1,250 


Two gymnasiums 


May through September 


Administrator 

Prairie Bible Institute 
Three Hills, Alberta 
443-5511 
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FACILITY | Providence Centre 
LOCATION 6 miles south of Edmonton (Ellerslie) 
DESCRIPTION Large four-story brick building 
PURPOSE/FUNCTION Retreat House 
ROOMS oe, Library: capacity 100 


Two classrooms: capacity 40 each 
Lecture room: capacity 60 
12 discussion rooms: capacity 20 each 


ACCOMMODATIONS Single rooms 16' x 18': capacity 75 
Cost of room and board $10/day 


FOOD SERVICE Four cafeteria style dining rooms: capacity 
44, 36, 32 and 36 respectively or may be 
combined. Total capacity: 148 


RECREATION Gymnasium 

AVAILABILITY September to June 
FOR INFORMATION Sister N. Geudette 
CONTACT ve a ns BOOS Seehbo [St rest 


EDMONTON 76, Alberta 
399-5541 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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St. Joseph's College 


Edmonton, Alberta 
Within the campus of the U. of A. 


Four story brick building; extensive lawns 


University residence 
Home of Newman Club 


2nd floor lounge 35’ x 15': capacity 60 
Two other small lounges 

Gymnasium: capacity 50 

Library: capacity 50 


73 single bed rooms 
Costs of room and board: $9/day 


Cafeteria: capacity 100 


Gymnasium 
Library 


May through September while major body of 
the University shuts down 


Father J. Daley 

St. Joseph's College 
University Campus, Edmonton 
439-2311 
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FACILITY 


LOCAT ION 


DESCRIPTION 


FUNCTION / PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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St. Joseph's Seminary 


Dict Deiat tea 
St. Albert 


One central building, well landscaped 
Outside urban areas 


Religious training center 


Four classrooms: capacity 25 each 
Assembly room: capacity 100 
Staff meeting room: capacity 20 - 25 


Three floors hotel-like single rooms, 
capacity 27 

Three floors hotel-like double rooms 
capacity 72 

All rooms have study facilities 


Cafeteria and kitchen, eight per table 
Total capacity 100 

Cost: $7.50/day without accommodation/person 
$10/person/day with accommodation 


Playing field 

Gymnasium: capacity 200 
Games room: capacity 50 - 60 
Two skating rinks 


All facilities during July and August 
From September to June any non-utilized space 
available to outside groups. 


Father Fuchs 

St. Joseph's Seminary 
St. Albert Trail 

St. Albert 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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St. Stephen's College 


Campus of University of Alberta 
Edmonton 


T-shaped 4% storey brick structure 


University residence 


Four lounges 


50 single rooms 

50 double rooms 

Capacity 150 

Cost of room and board: $5/day 


Cafeteria capable of handling 100 


Gymnasium. 
Games room 


May i - June 30 
August 10 to September 1 


Mrs. H. Yarochuk 
Secretary Accountant 
Edmonton 7 

439-2166 


7 


tere 
fad 


asroedla 10 viievevind to vey 
nosmasi® 


eiijauise Sobtd ‘oeds AP Bagete-T 


synsbkesg yi betavinll 


i zeagnua!l une 


~ 
“ 


dmoos, shake Ge 
umoor vidual Oe 


ge ae Oef wiieaqed “* 


yab\27 sbyeod bas moon dy Jaod 
/ 
Of griiibaesdt Te sideqpo-sigedeiad | 


aa Lacan gD 
uot sino d 














=2e)/— 












FACILITY St. Therese Academy 

LOCATION Medicine Hat 

DESCRIPTION Convent in the City of Medicine Hat 

ee tn Training centre oh boarding school 

ROOMS Large meeting room, approximately SO ese 2 Oca 


capacity 30 - 40 
Classroom 20' x 20': capacity 20 - 30 


ACCOMMODATION 20 individual sleeping areas separated 
by curtains 
Costs: to be arranged 


RECREATION None 
AVAILABILITY Throughout the year 
FOR INFORMATION Secretary 


CONTACT St. Therese Academy 

7 Street NE. 
Medicine Hat, Alberta 
526-4687 
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FACILITY 


LOCAT ION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATION S 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Banff School of Fine Arts 


Banft 


Decentralized complex overlooking the townsite 


Center for continuing education 


Forty classrooms: capacity varies from 
O3-"§ 3 cto 225 

New theatre: capacity 950 

Auditorium: capacity 500 

smal letheatre: peapacity 250 

Indocr social rooms 


In Administration Building and Rundle Hall 

Cost of room and board: single (with bath) $17 
300 double rooms $12 
3 - 4/room $9 

Four chalets: 16 - 30 bedrooms each 

Cost of room and board: 2-4/room varies 

e410 = 7.50 
Dormitory accommodation for 200 


Dining room: capacity 900 
Banquet facilities for as many as 500 


Hiking 
Townsite of Banff and surrounding facilities 


Director 
Banff School of Fine Arts 
Banff, Alberta 
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FACILITY College St. Jean 


LOCATION 8406 - 91 Street 
Edmonton 
DESCRIPTION One centralized complex with separate 


facilities for accommodation 
PURPOSE/FUNCT ION High school and junior college 


ROOMS Auditorium: capacity 255 
17 classrooms: capacity 40 each 
Auditorium: capacity 80 
Lounge area: capacity 150 


ACCOMMODATION Private rooms: capacity 40 
Double rooms: capacity 25 
Dormitories: capacity 200 
Cost: $25/week room and board 


FOOD SERVICE Cafeteria: capacity 400 
Costs: as arranged 


RECREATION Gymnasium 


AVAILABILITY 50% capacity in May and June 
100% capacity in July and August 


FOR INFORMATION Brother A. Van Hecke 

CONTACT 8406 - 91 Street 
Edmonton, Alberta 
466-3325 
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FACILITY Drumheller Vocational Schoagl 
LOCATION Drumheller, Alberta 
DESCRIPTION One main building with adjoining dormitories 
PURPOSE/FUNCTIONS College (vocational) 
er: 47 classrooms: capacity varies 


Auditorium/gym: capacity 400 
Library: capacity 50 - 60 


ACCOMMODATIONS Two dormitories with 50 double rooms, 
total capacity: 100 
Costs for room and board: as arranged 


FOOD SERVICE Cafeteria style dining room: capacity 150 


RECREATION Tennis courts 
Playing field 


AVAILABILITY July and August 
FOR INFORMATION Registrar 
CONTACT Drumheller Vocation School 


Alberta 
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FACILITY Fairview Agricultural Vocational College 
LOCATION Approximately 75 miles north of Grande Prairie 
DESCRIPTION Centralized complex 

OP AGETON/ PURPOSE College 


- ROOMS Classroom: capacity 100 
13 additional classrooms: capacity 30 each 
Gymnasium: capacity several hundred 


ACCOMMODATIONS Male and female dormitory, double rooms - 
Capacity: 150 
Gosts for room and board: as arranged 


FOOD SERVICE Gateteria style dining hall, capacity: 
100.- 150 
RECREATION Baseball field 
AVAILABILITY Most facilities available from May to beginning 


of October 
Almost all available during July and August 


FOR INFORMATION 

CONTACT Me sodshivhy Palin 
Prined pal 
Fairview Agricultural College 
Fairview, Alberta 
















29 Aton sali OG) GoneeReregA 


colo hes tL ta gd 


~ agvilov 
“ 


4 


O01 yiloages tmewetald 
Ok viroegas amore (iy Same ka tae © 


ef : ie 
bstbmauil ieqsvee VJ leages Fae hea saat 62 


- wor eiduobh <ytedtientos sinne? boa.aieat 
oo ee O8% tyra 
MmeaTIE ¢&5 r L lbw gh, Woe five! yao. : ah 


3S ae 


:yitisqes , lied galel siyiu alwaiola, 


Our =~ 02° 


bigr? Liedorsd 


- 


3 sfdal teva narzadent secs ; 
Seenetned oF ai word eiuals al imoad Yo “: 
douywa bre ylul gt aldetiave Pia" deomda \ 
oa Ms a j + ‘et i i 


i << ears 










Te f : ¥ “ 
7 


ie : al i] 
' OTS oi oy 


=O. al 


FACILITY Lethbridge Junior College 
LOCATION Lethbridge 

DESCRIPTION a a complex 
FUNCTION /PURPOSE Educational Centre 

ROOMS Lecture Theatre: capacity 160 


Auditorium: capacity 400 - 500 

Classroom: capacity 70 

Six small classrooms: capacity 25-50 each 
Total maximum capacity: 1030 


ACCOMMODATIONS Double room trailers: basic capacity 85 - 100 
Cost: $1.00/day 


FOOD SERVICE Cafeteria: capacity 100 
Coffee shop: capacity 140 
Cost: as arranged 


RECREATION Gymnasium 
AVAILABILITY May 1 to July 1 


FOR INFORMATION 

CONTACT Registrar 
Lethbridge Junior College 
30 Avenue and 23 Street S. 
Lethbridge, Alberta “ 
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FACILITY Lister Hall 
Jniversity Residence Complex 


LOCATION University of Alberta Campus, Edmonton 


DESCRIPTION Three residence towers (11 Stories) surrounding 
cafeteria and conference rooms 


FUNCTION /PUR POSE Undergraduate university residence 
Summer school residence 


ROOMS Banquet room: capacity 500 or, when parti- 
tioned, 2 @ 250 
Snack bar: capacity 200 - 300 
Lounge (In residence): capacity 200 
33 lounges (in residence): capacity 60 each 
Lounge: capacity 50 
Music room: capacity 100 
V.I.P. room: capacity 30 


ACCOMMODATIONS eJi single rooms at $5.50/day: capacity 231 
858 double rooms at $4.50/day: capacity 1,716 
FOOD SERVICE Cafeteria, full meals: $9/day room and board in 


a double room. $10/day in a single room 
Banquet. room: capacity 500 
Snack bar: capacity 300 


RECREATION Arrangements may be made for use of University 
facilities; i.e. swimming pool, skating, gym, étc, 


AVAILABILITY Full facilities available May 1 - July 1 and 
last two weeks of August 
Reduced facilities available July 1 - August 1 


FOR INFORMATION 
CONTACT Mr. Beland 
Lister Hall 
University of Alberta, Edmonton 
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FACILITY Mount Royal Junior College 

LOCATION Calgary 

DESCRIPTION Compact College with dormitories 
FUNCTION /PURPQSE College 

ROOMS 35 classrooms: capacity 30 - 50 each 


Auditorium: capacity 300 
Amphitheatre: capacity 150 - 200 
Musie conservatory: capacity 50 - 75 
Gymnasium 


ACCOMMODATIONS Two dormitories, one for women housing 104, 
one for men housing 54 
Single and double rooms available 
Casts: as arranged 


FOOD SERVICE Cafeteria with a capacity of 200 
Meals at commercial cost 


RECREATION Two gymnasiums 


AVAILABILITY Open all year 
- dorms available during summer months June-Aug. 
- Other facilities available all year 


FOR INFORMATION 

CONTACT Mount Royal Junior College 
7th Avenue and llth Street S.W. 
Calgary, Alberta 
266-4616 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Olds ovis aiiaual Vocational College 

Olds 

Large, modern self-contained college 
Educational centre for vocational training 


11 classrooms 

2 amphitheatres 

3 laboratories 

Audiovisual room: capacity 60 
Chapel: capacity 60 

Council chamber: capacity 25 


Dormitories, 225 double rooms and 25 single 
rooms, capacity: 475 
Cost of room and board: $8/day 

under 21 $4/day 


Gareteria, capacity: 300 


Gymnasium 

Shuffleboard 

Billiards 

Music Room 

Activities Room (fireplace) 2 


Cpen all year round if space is available 
(depends on size of group) 


Mr. Guy White 

Administration Officer 

Olds Agricultural and Vocational po gecd 
Olds, Alberta 
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FACILITY 
LOCATION 
DESCRIPTION 

ee Ose /EUNCT TON 


ROOMS 


ACCOMMODATIONS 
FOOD SERVICE 
RECREATION 
AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Red Deer Junior College 

Red Deer 

Modern building in enclosed complex 
College 


Forum: capacity 400 

Team teaching theatre: capacity 197 
Library: capacity 75 

Twenty-two classrooms: capacity varies 
Five laboratories: capacities 20 - 30 each 


None 
Vending machines 
Gymnasium 


May to September 


Registrar 
Red Deer Junior College 
Red Deer, Alberta. 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Southern Alberta Institute of Lechnology (S.A.1,1,) 


1301 - 16 Avenue, N.W. 
Calgary 


Moderate size, compact 


Vocational college 


50+ classrooms with: capacities of 24, 30 or 48 
10 Seminar rooms: basic capacity of 30 

Team teaching room: capacity 100 

Assembly hall: capacity 360 


None 


Two cafeterias: capacity 360 and 240 respectively 
Cost/meal $0.60 or $0.70 
Snack bar and staff dining room: capacity 75 


Gymnasium: capacity 120 
Indosr recreational facilities 


June to September 


Directorsor Extension, SoA. 1... 

1301 + 16 Avenue N.W. 

Calgary, Alberta 4 
284-5342 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Students Union Building 
Campus of University of Alberta, Edmonton 


Large Modern building prominently situated -- 
U. of A. campus 


To provide essential services (food, bookstore) , 
and facilities to develop the educational, cultural, 
and recreational needs of the students. 


2G rooms: vary from 10' x 20' to 80" x 120! 
Can be used selectively for banquet, auditoriun, 
conference or dance facilities 

Capacities: vary 15- 2000 

Tiéatre:* Capacity 750 

Cost: as arranged 


Six double guest rooms: capacity 12 

Cost: $6/night/person 

Arrangements may be made for use of Lister 
Hall a dormitory on campus 


Cafeteria: capacity 1000 
Costs: as arranged 


Curling 

Billiards 

Bowling 

Nearby Gymnasium facilities 
Art gallery 


April 1 to August 30 and Christmas vacation 


Mrs. Barbara Paine 
Students Union Building 
University of Alberta 
Edmonton, Alberta 
432-4547 
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FACILITY University of Calgary 

LOCATION Calgary 

DESCRIPTION Large, compact campus 

PURPOSE/FUNCT ION Educational institution: post-secondary 
ROOMS Two large common rooms : capacity 100 - 150 


Seven lounges: capacity 20 
Two recreation halls: capacity 60 
Classrooms: capacity varies 


ACCOMMODATIONS Two dormitories each with seven floors, each 
floor with 7 single rooms and 26 double 
rooms. 


uri 


Total capacity: 816 
Five hotel-like guest rooms 
Cost: $6/single and $9/double 


FOOD SERVICE Dining room: capacity 883 
Banquet-style room: capacity 300 
Smali dining room: capacity 40 
Small snack bar: capacity 175 
Costs: as arranged 


RECREATION Tennis courts (for 20) 
Playing field areas 
Gyomas tum 
Games room 


AVAILABILITY May through August 


- FOR INFORMATION 

CONTACT Registrar 
University of Calgary 
Calgary, Alberta 
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FACILITY 


; LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CON TACT 
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Vermilion Agricultural Vocational College 


Vermilion 


> buildings and a residence 


Center for agriculturally orientated programs 
College for short courses, seminars, workshops 


Gymnasium: capacity 100 

Conference room: capacity 40 - 50 

Classroom (divisable): capacity 80 

Three staffrooms: capacity 8 ~- 10 

Library: capacity 80 

Magazine room: capacity 20 

Three student lounges: capacity 30 each 

Fourteen lecture/seminar rooms: capacity 
approximately 24 (one capable of a capacity 
er *605—9.100) 

Six barn/classrooms: capacity 100 


Hotel-like residence double rooms: capacity 400 
Staff residence, also hotel-like. 
pingle rooms: “capacity 10 - 12 
Cost: room and board $8/day or $100/month 
Room only $5/day or $40/month 
Under 21 -- board and room $4/day or $70/month 
room only $1/day or $20/month 


Cafeteria: capacity 400 
Snack bar, kitchen: capacity of 10 


Gymnasium 

Stage 

Qutdcor rink 

Playing field 

Arts and crafts materials and rooms 


Partial facilities all year, with all facilities 
during summer 


Mr. W. Baranyk, Principal 
Vermilion Vocational Agricultural College 
Vermilion, Alberta 
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4. Other Facilities 








FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Big Four 


Calgary Exhibition Grounds 


Two-storey modern building 
Ground area: 80,000 square feet 


Shows, exhibitions, banquets 


Two exhibition floors of 80,000 square feet each 
Costs: as arranged 


None 


Dining room - capacity 100 

Cost: regular meal prices 

Banquet facilities ~ capacity 2000 
Meals served in the lounge - additional 
capacity 125 

Costs: as arranged 


Curling rink housing 48 sheets of ice 


Year round 


Manager, Big Four Building 
Calgary Exhibition and Stampede 
Box 1060 


Calgary 2, Alberta 
266-1768 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Buckhorn Guest Ranch 


Pincher Creek, Alberta 


Separate Cookhouse, lodge and eleven cabins 


Guest ranch 


Recreation room: capacity 80 - 90 


3 double cabins: capacity 12, $4/person 
3 cabins/ 4 beds: capacity 24, $6/person 
3 cabins/6 beds: capacity 36, $4/person 
House: capacity 15 

Total capacity: 87 


Dining room: capacity 60 
Cost: breakfast and lunch $1.50/person/meal 
Supper $2.00/person 


Horseback riding 
Fishing 

Hiking 

Traii rides 


Summec {After and before ski season) 


Buckhorn Guest Ranch 
Box 1330 
Pincher Creek, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODAT IONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Calgary Exhibition Agriculture Building 


Calgary 


One building 


Housing for exhibitions, shows, banquets, etc. 


Four upstairs rooms 

a2. *.60' Capacity 100 
pesdiex SO! capacity 200 
Spo x, 92" canacity 450 
- 60° x 72' capacity 450 
Two downstairs pavilions 


None 


None 


Open all year round 


Administration Building 
Exhibition Grounds 
Calgary, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE /FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


REGREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Collingwood Acres 


20 miles south-west of Edmonton 


Single storey bungalow residence 


Retreat house (non-denominational) 


Golfers lounge: capacity 100 
Games room: capacity 50 
Lounge: capacity 50 


Tet roonmses capacity 20 
Cost: single $8/night double $10/night 


Two dining rooms: capacity 36 and 70 
Snack bar: capacity 20 
Cost: Breakfast $1+ 

Lunch $1.75+ 

Afternoon tea $1.25+ 

Evening lunch $1.75+ 

Supper $3+ 


9 hole golf course $1.50-$2.00/9 holes, 
$2.25-$3.00/18 holes 


Winter months 


Mr..and Mrs.«N .Ree Burch 
10262 - 107 Street 
Edmonton, Alberta 
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FACILITY Diamond Cross Guest Ranch 


LOCATION seebe - 29 miles east of Banff; 50 miles 
west of Calgary 


DESCRIPTION Series of cabins, heated pool, attractive ranch 
FUNCTION / PURPOSE Guest Ranch, Youth Camp, Conventions 
ROOMS Reercatfon’room 30°k5S0) “capacity 50 


Living room 20' x 45': capacity 50 


ACCOMMODATIONS pix Cabins, ?3 = 10/cabin: capacity 
Cost of room and board: $75/week 


FOOD SERVICE A dining room: capacity 60 
RECREATION Tennis 

Canoeing 

Swimming 


Indoor Games 
Outdoor barbecue 
Riding for 25 - English or Western 


AVAILABILITY May 15 - June 28 
September 1 - October 30 
October 30 - May 15 by special arrangement 


FOR INFORMATION 

CON TACT Mr. Wordlund 
Diamond Cross Guest Ranch 
Seebe, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION / PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Forestry Technology School 


Hinton - 182 miles west of Edmonton 


One self-contained building, beautifully 
Situated on a hill 


Training along such lines as forestry 
In-service upgrading 


Two classrooms: capacity 20 each 
Two labs: capacity 20 each 


Hotel-like double rooms: capacity 45 
Cost of room and board: $21/week 


Dining room: capacity 100 


Fireplace in the lounge 
Curling, pool, gym etc. within the town 
of Hinton 


Open all year but July and August best for 
outside groups 


Superintendent 
Forestry Technology School 
Hinton, Alberta 
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FACILITY Kee-Wee-Tin-Nok Development Centre 
LOCATION Wabasca - 250 miles north of Edmonton 
DESCRIPTION One large building overlooking North Wabasca Lake 
PURPOSE /FUNCTION A quiet place for conferences, short courses, 


folk schools and leadership forums 


ROOMS 7 meeting rooms: capacity 15 each 
2 halls 
ACCOMMODATIONS 2 halls: capacity 45 each 


Cost: Room and Board $10 per day 
Room only $5 per night 


FOOD SERVICE Kitchen facilities available 
RECREATION Skating rink 
Field 


Sandy beaches 
Swimming lake 
Boating 
Fishing 


AVAILABILITY Year round 


FOR INFORMATION 

CONTACT Mrs. Clara Yellowknee, Secretary 
Kee Wee Tin Nok Association 
Wabasca, Alberta 
Phone - 4803 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Lethbridge Exhibition Ground Youth Building 


Lethbridge 


Large exhibiting area surrounded by accommodation 
and meeting rooms 


Housing for exhibitions, sporting events 


Auditorium: capacity 250 - 400 

Dining room/meeting room: capacity 100 
Meeting room: capacity 100 

Basketball arena 


Four dormitories: capacity 200 
Twin bunks are utilized 
Cost: 50¢/person/day 


Kitchen facilities and dining hall: capacity 
100 
Costs: as arranged 


Basketball arena 


All year round except during exhibitions 


Me, IvByesanders 

Lethridge and District Exhibition Assoc. 
Box 477 

Lethbridge, Alberta 

328-4491 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Mobile Trailer Seminar Facility 


Variable - mobile trailer 


Complete self-contained trailer 


Mobile conference facility 
Training workshops on Indian Reserves 
General learning facility 


Seminar room: capacity 25 


Bunk beds: capacity 4 
No cost 


Small kitchen facilities for one or two 
No cost 


Dependent on location. None included in 
facility 


Open to all interested groups. Available 

year round especially during July and August 

If not in demand may be used for a considerable 
length of time 


Mr. Holmes 
Recreation Consultant 
Indian Affairs 

27th Floor, CN Tower 
Edmonton 15, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Penhold Armed Forces Base 


Penhold - seven miles south of Red Deer 


Self-contained armed forces camp 


Training Camp 


Three storey instruction school; 
Cubs, Scouts, Brownies building 
Theatre: capacity 400 


4 dormitories: 1 - 4/room 


Officers' Mess: capacity 125 
Civilian Mess: capacity 700 
Former RCMP Mess: capacity 300 


Track - sports field 
Ball diamond 

Outdoor swimming pool 
6 bowling lanes 

Gym - equipped 

Outdoor skating rink 
Pistol range 

Tennis 

Badminton 

Curling rink (4 sheets) 


Government is undecided as to whether the 
facility will be utilized or not 


Canadian Forces Base 
Penhold, Alberta 
886-4451 


' sy hoe aay’ 
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FACILITY Rafter Six Guest Ranch 

LOCATION Seebe 

DESCRIPTION Spacious ranch: 8 guest cabins and a main lodge 
FUNCTION /PURPOSE Guest ranch 

ROOMS Living room: capacity 50 - 60 

ACCOMMODATIONS 8 cabins, 5/cabin: capacity 40 


Cost of room and board: 

$16/day adults 

$11/day children (12 and under) 
(Includes use of horses) 


FOOD SERVICE Dining room: capacity 50 


RECREATION Riding 
Swimming pool 
Hiking 
Fishing 
Ski-dooing (3) 
Hunting 


AVAILABILITY Open all year round 


FOR INFORMATION 

CONTACT Rafter Six Guest Ranch 
Seebe, Alberta 
Phone: 673-3622 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREAT ION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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St. Paul Recreation Centre 


sie Jeeyuill 


One centralized building with a curling rink, 
meeting rooms, snack bar, kitchen 


Centre for recreation and club programs 


Auditorium/conference/banquet room: capacity 
500 
Club room: capacity 300 


None 


Large Kitchen: capacity 40 
Auditorium/banquet room: capacity 500 
Snack bar/ confectionery 

Costs: as arranged 


Curling rink - 6 sheets of ice 
Auditorium 


All year round 


Secretary 
Town Hall 
St. Paul, Alberta 


* 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Stampede Corral 


Calgary Exhibition Grounds 


One large building 


Conventions, banquets, sports, stage shows 


One large building - 17,000 square feet: 
Capacity 7,000 (6,475 permanent seats, 
840 portable seats) 

Elaborate lighting system 

Cost: $1,250 per night 


None 


Concession stands 
Banquets: capacity 2,000 
Costs: as arranged 


None 


Year round 


The Manager, Stampede Corral 
Box 1060 

Calgary 2, Alberta 

262-6510 
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FACILITY 
LOCATION 
DESCRIPTION 
PURFOSE/FUNCTION 


ROOMS 


ACCOMMODAT ION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Vegreville Centennial Building 


Vegreville 


One building 


Meetings, Seminars, Courses, clubs 


Auditorium: capacity 250 
Discussion room: capacity 50 


Two basement rooms: 


Not available 


Kitchen facilities 
Costs: as arranged 


Auditorium 


Year round 


Capacity 80 each 


Free to groups in Vegreville 


c/o Town Hall 
Vegreville, Alberta 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PUR®SE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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West Castle Ski Resort 


28 miles from Pincher Creek 


One medium size building housing accommodation, 


dining and recreational facilities 
Two duplexes external to lodge 


Ski lodge 


Dining room 24°°x° 30": capacity 100 
Careteria 24) 3°30") Capacity 100 - 150 


Six double rooms: capacity 12 
Cost: $12 - $17 per night 
Two duplexes: capacity 12 
Cost: $12 - $17 per night 


Dining lounge: capacity 100 
Caseterla; capacity 100 = 150 


Skiing ($5/day for tows) 
Horses for trail riding 
Hiking 


Between skiing seasons 


Paul Klaas, Manager 
Pincher Creek 

(P.O. Box 1239) 
627-2156 
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FACILITY 


LOCATION 


DESCRIPTION 


PURPOSE/FUNCTION 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Young Men's Christian Association (YMCA) 


10030 - 102 A Avenue, Edmonton 


Four-five storey building in downtown area 


Developing young Christian men 


Lounge, 30' x 30': capacity 75 

Meeting room, 30’ x 30": capacity 75 

Music room: capacity 24 

Board room: capacity 15 - 20 

Cost: conference room charges $5~$10 per meeting 


Single rooms: capacity 120: $4.50/night 
Doubie rooms: capacity 16: $4/night 

Single room with bath and toilet: $6/night 
Double room with bath and toilet: $5.50/ night 


Cafeteria: capacity 60 
Costs: as arranged 


Gymnasium 
Swimming pool 
Handball 

Steam room, etc. 


Year-round 


Mrs. So Mitchell 
10030 - 102A Avenue 
Edmonton 

Phone: 424-8047 
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FACILITY Young Women's Christian Association Chalet 
(Y.W.C.A. Chalet) 


LOCATION Banff 
414 Muskrat Street 


DESCRIPTION One main lodge with two adjoining dormitories 


PURPOSE /FUNCT ION Hotel 
Conference Facility 


ROOMS Living room 30' x 50': capacity 80 
Dining room 30' x 30': capacity 50 - 60 
Living room has open fireplace;dining room 
a gas fireplace 


ACCOMMODATIONS 38 single and double guest rooms 
Capacity: 16 - 50 
Costs for room and board as arranged 


FOOD SERVICE Cafeteria style dining room: capacity 50 
RECREATION None in facility but many possibilities in 

‘ the townsite and surroundings of Banff 
AVAILABILITY September 15 - November 15 


March 15 to May 15 


after May 15 


FOR INFORMATION The Caigary YMCA "vy" Mountain Chalet 
CONTACT 223 ~ 12 Avenue S.W. 414 Muskrat Street 
Calgary 3, Alberta Banff, Alberta 


Phone: 263-1550 Phone: 762-3560 
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FACILITY Youth Building 
; Sportex 
LOCATION Edmonton Exhibition Grounds 
Edmonton 
DESCRIPTION One huge centralized complex situated on the 


Edmonton Exhibition Grounds 


PURPOSE/FUNC’ . 7°: Exhibitions 
Displays 
ROOMS Auditorium: capacity 400 


Classroom: capacity 100 


ACCOMMODATION Bunks: capacity 100 
Must provide own bedding 
Cost: $1.00/bunk 


FOOD SERVICE Cafeteria: capacity 2000 
Costs by arrangement 


a 


RECREATION Possible use by arrangement of skating 
Pinks Gurling, 6tc. in winter. 
Nearby park, swimming pool 


AVAILABILITY Generally available any time except April 
and May by advance reservation 


FOR INFORMATION Mr. L. Rasmussen 
CONTACT Edmonton Exhibition Association 
Administration Building 
Exhibition Grounds 
Edmonton, Alberta 
474-6451 
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5. Residential Schools 
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FACILITY 


LOCATION 


DESCRIPTION 


FUNCTION /PURPOSE 


ROOMS 


ACCOMMODATIONS 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Grouard Mission School 


Grouard Mission: 23 miles northeast of 
High Prairie 


Iwo large buildings -- one residence, one 


school 


Indian residential school 


20+ classrooms in school: capacity 30 people 


per room 
Lounge in residence: capacity 150 
Cafeteria in residence: capacity 150 


Dormitory, double rooms: capacity 100 
Cost of Room and Board: $5/day/person 


Careceria: (capacity 150 


Sports field 
Ice rink 


July and August 


Mr. E. Daniels 

Department of Indian Affairs 
CN Tower, 27th Floor 
Edmonton, Alberta 
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FACILITY 
LOCATION 
DESCRIPTION 

ie HON/FURPOSE 


ROOMS 


ACCOMMODATION 


FOOD SERVICE 


RECREATION 


AVAILABILITY 


FOR INFORMATION 
CONTACT 
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Joussard Mission School 


Joussard, 16 miles east of High Prairie 


Centralized building 


Indian Residential School 


Five classrooms: capacity 30 - 40 
Two recreation lounges 
Gymnasium 


Two dormitories capacity 50 each 
Cost of room and board: $3/day/student 


Dining hall: capacity 100 


Recreation field 
Skating rink 


July and August 


Mr. E. Daniels 

Department of Indian Affairs 
CN Tower, 27th Floor 
Edmonton 15, Alberta 
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FACILITY St. Albert Residential School 
LOCATION St. Albert - 8 miles north of Edmonton 
DESCRIPTION One central building three stories high 


Very quiet, serene surroundings. 


FUNCTION / PURPOSE Indian residential: school 


ROOMS Large assembly room: capacity 150 
Small assembly room: capacity 30 
Three large classrooms: capacity 35 - 40 each 
One small classroom: capacity 20 - 25 
"library classroom": capacity 15 - 20 
Smail staff room: capacity 15 - 20 
Two games rooms: capacity 60 


ACCOMMODATIONS Six dormitories, 20-25/dorm: capacity 120-150 
Twelve hotel-like single rooms: capacity 12 
Costs of room and board: as arranged 


FOOD SERVICE Fully equipped kitchen and cafeteria:;. capacity 150 
3 


RECREATION Two games rooms 
Skating rink 
Playing field 


AVAILABILITY Presently out of use for winterizing 


FOR INFORMATION 

CONTACT Mr. £. Daniels 
Department of Indian Affairs 
CN Tower, 27th Floor 
Edmonton 15, Alberta 
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6. INDIAN RESIDENTIAL SCHOOLS IN ALBERTA 


At the moment there is apparently no general policy 
stating whether or not Indian Residential Schools may be used by 
groups and agencies other than Indian organizations. The idea of 
making such use of these schools is a new one, strongly supported by 
the Superintendent of Indian Education, Mr. Daniels, but since it has 
not been Bueges ted before, it is not yet known ene this use could 
be permitted. Mr. Daniels also mentioned that some of the residential 
schools have been closed as a result of diminishing needs and that 


some of the old buildings cannot meet fire safety requirements. 


During discussions presently being conducted on the 
subject of disposal of these old schools, two suggestions have emerged; 
first, to convert them into adult education centres, and second, to 
convert them into vocational training centres. It seems possible, 
therefore, that other agencies might be able to make use of their 


residential facilities as well. 


Following is a list of the Alberta Indian Residential 
Schools: 

Crowfoot Residential School, Cluny (closed) 

Old Sun Residential School, Gleichen 

Blood Indian Residential School, Cardston 


St. Paul's Residential School, Cardston 
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Charles Camsell Hospital School, Edmonton 

Assumption Residential School, Assumption 

Ft. Vermilion Residential School, Ft. Vermilion (closed) 
Ermineskin Residential School, Hobbema 

Desmarais Roman Catholic Residential School, Desmarais 
Joussard Residential School, Joussard 

Wabasca C. of E. Residential School, Wabasca (closed) 
St. Cyprian's Residential School, Brocket 

Blue Quilts Residential School, St. Paul 


Morley Residential School, Morley (closed) 
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INVENTORY ANALYSIS SUMMARY 


Facilities Included: 


Availability 


1. Camps (secular, non-secular including retreats): 


2. Religious Colleges and Convents: 15 
3. Universities and Colleges: 9 


4. Others: 20 


Graph (Figure VI - 1) 


Geographic Distribution: 


Map (Figure VI - 2) 


47 








a Wike 7 "4 > te Geer 7 
yeanene elenAMA YROTURVMT 


re Ne i Pr ' 





ae in 
; 1 t eT! 
: :bebulont astseey 
a it 
cpa 
TA 4 (a » > : f + e aur hh se lugse) aqme.) of 
\ 3 : 
2 > is vi } UTE oy ah | bh 4 suorgtiad ss 


fi 


* . r 
/ PO eau i) : fig BI 


autjudizjeld ok iq 


MONTHS 


a AMUMS marae 


42Orh Ss Maa 
OUHOMA AS 


NARA Saw we 


wn 
jez 
ki 
fH 
eI 
= 
o 
es 
ae! + <j > Wyte Fa 
1 ro) 
= = B > De 
N ro) 
' u ae 
eo 2 Dem 
f 8 
= aq 
= — 
= Ga mH 
2 
Ss! «tpg. Ct 


AON wM Pomp 


Yat aPataean 





40 
35 
30 
25 
20 


Ww 

—t 
icp) 
eal 
aay 
i 
eI 





i a : r 
A ip | Mie 
10 YTISTGATIAVA JAUMVA 


, a i =< 





GEOGRAPHIC DISTRIBUTION 


OF 
FACILITIES 
meure VI - 2 
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Edmonton 
Calgary 
Pigeon Lake 
Sylvan Lake 
St. Paul 
Camrose 
ouiees 
Sicumneller 
Bragg Creek 
Vermilion 
Grande Prairie 
Banff 

Lake Wabamun 
Lac St. Anne 
Seba Beach 
Gull Lake 
Grouard 

St. Albert 
James River 
Fahler 
Surprise Lake 
Lethbridge 
Pine Lake 
Edmonton Beach 
Sundre 
Vegreville 


Jarvis Lake 
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69 


70 
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Hinton 


Rocky Mountain House 


Medicine Hat 
Joussard 
Waterton 
Wabasca 

dope 

Seebe 
Didsbury 
Westcastle 
Fairview 
Three Hills 
Cochrane 

Red Deer 

Thor sby 

Olds 

Lake Isle 
Edson 
Elkwater 
Penhold 
Skeleton Lake 
Devon 
Gold-Eye Lake 
Pincher Creek 
Peace River 
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CONCLUSION 


Camps are usually the only rural residential facilities on a 
local level, and because of certain difficulties the inventory has not 
been totally successful in its attempt to include and assess all 


existing facilities of this type. 


The chief problem in the utilization of both secular and non- 
secular camps is that many are not winterized. Thus, they are available 
only during the late spring, summer and early fail months. Also, many 
have been built for specific functions or organizations: while the 
organizations may not utilize their facility through its entire availa- 
bility. period, they do have first claim in scheduling and tend to use the 


facility during prime time. 


Recreation potential is the problem with winterized camps. 
Indoor facilities are naturally limited as: to both meeting-teaching 
rooms and recreation areas.. Within this group, religious colleges and 
convents, although for the most part excellent facilities, have a 
number of other limitations. In the first place, there are very few 
such facilities and secondly, there is’ an inherent difficulty in 
utilizing them for purposes other than those originally intended. For 
example, the non~secular nature of the facilities imposes some 
restrictions on their use. As well, many secular groups object on 


purely religious grounds to using non-secular facilities. 
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University and college facilities are best for residential 
development programs. However, as the Facilities Inventory demonstrates, 
such facilities are restricted in availability. At present only the 
periods of May to August or July to August are available. This situation 
appears to be short-lived, as society demands increased use of educational 
facilities for their original purposes. Thus, semester systems are 
already in evidence and within the next two or three years, the 
availability of university and college facilities for leadership 
development/continuing education/or in-service training will be severely 


curtailed. 


The major and most useful facility for conferences, seminars and 
short courses is the Banff School of Fine Arts. However, its facilities 
are already extensively booked by numerous organizations, many of whom 
use the centre each year. The school has many advantages as it is a 
modern, self-contained complex near a townsite with extensive recreation 
facilities. The setting is tremendous. The greatest disadvantage is its 
distance from Edmonton and points north. Thus, most of the activities 
presently booked into the Banff School of Fine Arts tend to be programs 
either provincially oriented or organized for Calgary and region 
residents. Thus, a review of the programs presently utilizing the 
B.S.F.A. reveals that many are sponsored by Calgary organizations. 
Finally, like the Banff School of Advanced Management and programs organ- 
ized by U of C Extension Department, the School will become more and 
more inaccessable. The facility is unavailable for six weeks in July 


and August because the Fine Arts program is held during this period. 
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The information on facilities demonstrates the observation 
that it is possible to make better utilization of existing facilities 
to be only a partial and unsatisfactory answer. Very few facilities are 
suited and available for continuing education/leadership development and 
in-service programs. Those that have this orientation are heavily 
booked and are often both geographically and temporally inaccessible. 
Rural needs can be met on the local level (local camps and community 
schools -- A.»-adix #8) as long as these needs are at a rudimentary 
Stage. However, this will most certainly not be the situation in a few 


years. 
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CHAPTER VII 


RECOMMENDATIONS 


The survey data demonstrates conclusively the need for a 
Leadership Development/Continuing Education Facility. This factor 
is illustrated by the way respondents identify the need directly, in 
terms of their program needs and the usefulness of such a building as 
well as the influence it would have, especially fi required new 
programs, 


Therefore, it is recommended: 


1) That an additional Leadership Development/Continuing 
Education facility be built in the province to serve the needs in 
leadership development, continuing education, and in-service 


development areas; 


2) That a centralized building be constructed -- one major 


complex with all major facilities included in it; 


3) that the building be located 30 to 50 miles south-west 
of Edmonton (or 30 to 50 miles north-west of Red Deer), close to paved 
access roads, relatively isolated, yet not too far from modern urban 
conveniences, on a site that is advantageous to both program activities 


and extra-program activities; 
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4) That the building be constructed large enough to accommodate 
at least 300 individuals at any given time: thus, the building must 
have adequate conference rooms, discussion/meeting rooms, lounges, 
food service units, accommodation and recreation; (éach of these is 


specified more fully in the "Details of Estimation of Space Requirements!) ; 


5) That the complex be located in a setting with ample 
outdoor recreation potential (in a lake-wilderness setting) which 
would be developed to provide for leisure time and direct program 


activities; 


6) That the building have a permanent staff to include: a 
director, a three-to-six-member teaching staff, an administrative staff 
and sufficient supportive staff (clerical, food service, house-keeping 


and maintenance) ; 


7) That a facility or complex of the type described be avail- 
able for use by both non-governmental and governmental personnel and 
programs (most respondents indicated that they would utilize such a facility 
in cooperation with each other and that it should not be restricted to any 


one group or service) ; 


8) That the operation of the facility be included within an 
over-all co-ordination of leadership-development/continuing education 


within the province. 
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FIGURE VII -1 


LOCATION OF PROPOSED LEADERSHIP CENTRE 


ne encanta hod etalon at Meteo ton 





* Edmonton 


POSITION: S. 
30-50 mi. S.W. of Edmonton S, 


30-50 mi. N.W. of Red Deer 
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ROLE, PROGRAM AND DESCRIPTION OF FACILITIES 


This gebtian of the report converts planning data and 
recommendations into specific definitions of the necessary role of 
each area. In order to estimate maximum Space requirements, the 
wishes as well as the needs expressed by the respondents have been 


taken into account. 


An attempt has been made to be precise, so that’ this 
section might be transcribed into a concrete preposal for the archi- 
tect. The precision of the definitions of function, which should 
be considered as guidelines, is necessary because it is function 


which dictates both space allotment and design. 


A cost analysis prepared by the Department of Public Works 
and a building schedule have also been included. These estimates 
should not be regarded as definite since such contingencies as 


choice of site may alter the final cost figures. 
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1. Auditorium or Plenary Room 


As the title implies, this is a multi-function area, “A 
considerable number of programs in this building will involve groups 
of over 250 people. Events of this type are: large meetings, dances, 
receptions, lectures and speeches, simple musical programs, films, 
exhibitions, variety programs, indoor recreation activities, etc. 

In general, .«:. area must be well-designed, flexible and capable 
of accommodating large events requiring considerable floor space and 


pleasant surroundings. 


Description 


Versatility is the key-note of this area. Therefore, it 
must be rugged and durable in order to withstand the considerable 
shifting of equipment and personnel necessary in any multi-purpose 
area. As well, to provide an environment suitable to most occasions, 
the room's decor should be in simple good taste. It should séat at 


least 300 to 500, assembly style. To meet indoor recreation needs a 


special ceiling height would be uecessary. 


A portable stage, a separate sound and lighting System, and 
a small control room should be provided in the area. The plan should 
also include an inexpensive lighting grid, capable of furnishing 


desired illumination to any point in the room. 
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A large, well-planned storage area is a necessity since 


movable equipment creates spatial problems. 
Floor Area 
a) 1 Auditorium (Plenary Room) Goes x70 | 


Bb) el Gontrol i Beath TORSO: 


Fixed Equipment 


a) Auditorium: 
1 effective sound system 
b) Control Booth: 


lighting and sound 


Movable Equipment and Furniture 


a) Auditorium: 
1 or 2 movable wall systems 
500 stacking chairs 
1 piano 
1 portable stage unit 
2 lecterns with electric reading lamps 
50 folding tables (6' x 3' x 2%') 


blackout drapes for windows 


audiovisual aids (projectors, tape recorders, etc.) 


10 upholstered armchairs 
b) Control Booth: 


2 stacking stools 


4,250 sq. ft. 
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2. Lounge Area 

Lounges in any building may serve as hospitality centres where 
individuals can meet and be welcomed; waiting areas for people ready to 
attend an ensuing peice and warm quiet psychologically-secluded areas 
for reading and conversing. Lounges contribute a great deal to the 
appearance and atmosphere of the building and should not be designed 


as facilities for scheduled programs. 


Description 


The lounge for this building should be clearly defined as such. 
Since it would serve as a waiting area, it should be as close as possible 
to both the main entrance and the conference meeting rooms. Since it 
would serve as an area for relaxation and conversation, it should be 
open for use at all times. To fulfill its functions, the lounge should 


face toward the interior of the building. 


So that the area might also serve as a refreshment centre in 
the late afternoons or evenings, special facilities (strategically but 
unobtrusively located) should be planned. The room might also have a 


fireplace. 


Floor Area 


1 Lounge Room 50" x 50" 2,500 Sqy it. 


Fixed Equipment 


Intercommunications set 
1 fireplace 


1 effective sound system 
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1 counter area with built-in refrigeration 
1 television set with necessary wall and floor outlets 
floor and wall outlets for lamps, microphones, projectors, etc. 


complete carpeting 


Movable Equipment and Furniture 


100 -irholstered armchairs (should stack) 
20 upholstered armchairs 

5 writing desks with chair and desk lamp 
5 chesterfield suites 

1 piano 

12 coffee tables 

10 end tables 

12 floor lamps 

10 table lamps 

2 magazine racks 

10 card tabies 


1 fire screen and auxiliary equipment for fireplace 


3. _ Library 


This unit should provide space and shelving areas for reference 
books, magazines, periodicals and such instructional materials as films, 


texts and research papers. 
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The area functions both as a reference library and preparation 
room for delegates attending conferences, seminars and so on, in the 
building and as a research facility for the instructors and professional 


Stare. 


Description 


The library, a preparation and reading area, should, like the 


lounge, have »:* atmosphere of quiet warmth. 


The furniture should not only be comfortable and conducive to 
reading, but pleasing to the eye. As a reading and research room the 


library must have the best possible lighting. 


Floor Space 


Library 30° x 20! 6005sq. ft, 


Fixed Equipment and Furniture 


Suitable shelving and shelving systems on both wall and floor 
to accommodate books, periodicals and magazines. 

Storage areas to handle tapes, records, movie reels, etc. 

Intercommunications set 

Desk designed especialiy for control (with adequate file space) 


Carpeting 
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Movable Equipment and Furniture 


scabies (6° x3" x 24°) 
36 upholstered armchairs 


10 fluorescent floor reading lamps 


4. Communications Media Room 
wommunications Media Room 


The Communications Media Room will be an area to serve the 
press, television and radio reporters. A special area for this purpose 
must be set aside to meet the needs of both the news media and the 
particular conference, seminar or workshop (the latter need being one 
of publicity). Gften conferences or seminars bring in renowned indiv- 


iduals who should have the wides possible news exposure. Thus, considerable 


care should be taken to ensure the smooth transfer of information. 


Description 


Since news media interviews of special speakers and leaders 
would be held in this area, it should be designed to convey warmth and 
comfort, as well as to be a conducive work setting. The area must be 
as soundproof as possible with care taken to preserve its “lounge” 
atmosphere. A windowless room is best for television. Particular provi- 
sions (as for lighting and sound) wust be made to accommodate portable 
equipment, especially for television. The floor should be carpeted. 

Care should be taken to ensure that the room's color scheme does not 


interfere with color TV broadcasting. 
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When not utilized as a media room, ‘this area could be used as 


a hospitality centre for special dignitaries and guests. 


Floor Area 


1 Communications Media Room BS es 2G" 450 sq. ft. 


Fixed Equipment 
lL telephone and intercommunications system 
2 soubie electric receptacles for lamps 
1 television receptacle 
LO well-placed electric receptacles for cameras, Stabilizers, 


and flood lighting. 


Movable Equipment 
2 chesterfields and matching chairs 
10 upholstered armchairs 
4 upholstered chairs 
4 end tables 
4. coffee tables 
4 table lamps 
2 floor lamps 


4 tables (6°,« 4" x 2%") 


5. Main Desk and Registration 
This desk and area play a vital role in the building because 


all basic information about the structure and program of the building 
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is distributed from it. Therefore, it is a symbol of the quality and 
efficiency of the rest of the building. As well, it serves nearly 
everyone who enters the building and handles the actual scheduling of 
facilities (the major concern being accommodation). Hence, considerable 
care has to be taken with its design to ensure that it fulfills its 


function. 


Description 

The wain desk is composed of co-ordinated facilities and fixtures. 
There should be: a counter for registration activities and for dispensa- 
tion of information and goods; a scheduling office (separate but nearby) ; 
various dispensing units for newspapers and brochures; a master calendar 
for the year's bookings; a day-by-day building schedule; a building 
directory; a communications service; a bulletin board and perhaps fixtures 


te handle limited sales of dry goods and confections. 


This whole area must be designed so that it can be run by one 


person or by four or five, depending on demand. 


ft is located so that traffic through and into the building 


naturally flows past it; however, it must not cause an obstruction. 


The counter space should dominate the centre, while calendars 
and other permanent information should be prominent. Activity is the 
theme of the area, since the activity of the whole building centres 


Of ENLS part of the total facility. 
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A scheduling office must be conspicuous. However, it should be 
somewhat separate from the bustle of crowds, in order that people can 
work in it satisfactorily. The various scheduling calendars should be 


easily accessible to it. 


A storage area should be adjacent for supplies and smail 


furniture. 


In gereral, the Main Desk serves as the centre of hospitality 
in the building. It will be one of the first things seen by a stranger 
to the centre. It also plays a second role of scheduling, planning, 
and coordinating, which necessitates that the information centre should 
have easy access to the staff offices. Design must concentrate on 


integrating these features of the Main Desk. 


Floor Area 
a) Main Desk and Registration SU, x Lee 240 sq. ft. 


b) Scheduling Office 12) Sat 120 sq. fr 


Fixed Equipment and Furniture 
* 2 hn fa nse gy d- 
a) Main Desk and Registration: 
1 counter - special design 
1 telephone switchboard 
1 intercommunications transmitter 
4 directories, bulletin boards, etc. 


1 room allocation board (holds keys, mail, etc.) 
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b) Scheduling Office: 
1 telephone and intercommunications set 


1 master scheduling board 


Movable Equipment and Furniture 


a) Main Desk and Registration: 
3 stenographer's desks/3 steno chairs 
3 electric typewriters 
3 filing cabinets ~ 4-drawer 
b) Scheduling Office: 
1 double pedestal desk and chair 
2 filing cabinets 
1 table 


3 upholstered chairs 


6. Meeting/Discussion Rooms 


Flexibility is the keynote of these units. One seems never to 
have enough meeting rooms of just the right size. The space allotted here 
is at best minimum. By efficient and flexible design, it should, however, 


suffice even for the activity~saturation-level of the building. 


Description 


A range of meetings, conference gatherings, assemblies and dis- 
cussion groups should be conducted in every room at some time. These 
gatherings will range from ten people to 250. The rooms should be care- 


fully designed, since little is more distracting and depressing than four 
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Stark grey walls. As comfort is an important consideration, the small 
rooms could be designed in the manner of small lounges. As already 
suggested, flexible design and furnishings should be included throughout. 


Finally, each room must definitely be soundproof. 


Floor Space 


a) 2 meeting rooms 50'ex, 30! 3,000"sqe ite 
b) 5 discussion rooms 10 20" 1,000 ‘say fe. 
c) iv teaching rooms 20) 3220" 4,000 sq. ft. 


Fixed Equipment and Furnishings 


a) Meeting Rooms: 
2 aintercommunications. sets 
2 blackboards 

b) Discussion Rooms: 
5 intercommunications sets 
carpeting 

c) Teaching Rooms: 
10 intercommunications sets 


10 blackbeoards 


Movable Equipment and Furnishings 


a) Meeting Rooms: 


100 upholstered stacking chairs ) 
10: folding tables (6' x 3' x.2%') ) 2 of each 


Listand and holder for “flip chart ) 
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1 lectern ) 
Pf recorcer s table (2%' x 2%' x 2%") ) 2 of each 
Petenento. ae 3% x 2h!) ) 


b) Discussion Rooms: 


15 stacking chairs ) 
5 upholstered armchairs ) 
j 5 of each 
4 end tables ) 
4. coffee tables | ) 
c) Teaching Rooms: 
30 upholstered armchairs ) 
4 folding tables (6' x 3' x 2%") ) 
1 stand and holder for "flip" chart ) 10 of each 
1 lectern ) 
bitables (81x 3° x: 2%"') ) 


7, &, 9s Food Services 

Food service facilities are one of the first targets of serious 
criticism in many buildings. Sometimes the difference between an adequate 
and a successful program is simply the quality of food and how well it is 
served. Since such a building would function not only as a training centre 
but as a social meeting area, it would have to meet many special demands 
for food services. Therefore, certain key factors influence. the.size, 


program and design of the Food Services Centre in this building. 


Flexibility is the basis of design in all food services units. 
Also, since they carry a considerable financial burden, food service units 


should be designed to profit from every opportunity to pay for themselves. 
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This applies especially to a cafeteria service area, whose location must 


be easily accessible if it is to make money in off-hours. 


Since the kitchen is the basis of success in an over-all food 


program, special care must be given to its design. 


Because food for banquets and informal coffee~-and-doughnuts catering 
will have to be delivered throughout the building, provision must be made 


for a numbé: oc. portable services. 


Description 

a) Dining Area: this area must seat approximately 300 individuals 
and have considerable room for expansion. At the same time, it should be 
flexible, accommodating both occasional banquets and small groups. For 


the latter purpose folding walls might be supplied to subdivide the area. 


To create a pleasant eating environment the service should be 
efficient and the dining area clean, well-lighted and attractively decer- 
ated; adjacent landscaping could be designed to heighten diners' visual 
pleasure. 

b) Cafeteria/Snack Bar: this area, which should seat approximately 
100 individuals at any given time, would serve casual customers, as for 
coffee-breaks, but would also be an overflow area for the dining room. It 
should be Meet ogee as a place where the majority of individuals in the 
building could gather during brief periods of leisure. 

c) Kitchen: the building should have extensive kitchen facilities, 
capable of handling all major food preparation. The kitchen must include 


cooking and preparation facilities, walk-in refrigerators and freezers, a 
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dish room, manager's office, compressor room and garbage rooms. Loading 


areas must be in a direct line with the kitchen storage areas, 


- Floor Space 
a) Dining Room 30) oxa50' 4,000 sq. ft. 
b) Cafeteria/Snack Bar 40' x 25! t, 000dsqq ft. 


c) Kitchen and peripheral 
areas 40' x 70! 2,800 sq. ft. 


Special Notes about Food Servi 


ces 





1. The Food Services must be planned as part of an integrated 
conference facility. 

2. Centralized management is essential because food will be so 
completely integrated into the program for the rest of the building. One 
scheduling agent and one planner are necessary for successful coordination. 

3. Food Services require a special sort of design and program- 
ming due to the fact that customers are acutely aware of the quality and 
atmosphere of the area but resent paying more than a bare minimum to 
ensure the quality of these elements. A myriad of individual tastes must 
be satisfied in a mass~service area, as well as the need of each person 
for a feeling of privacy. 


4) Employee needs must also be carefully considered in the design. 


Equipment 
This has not been detaiied since specific consultative assistance 


is necessary in this area of the building. 
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Wet, 12. 


Although it is hoped that the individuals attending sessions at 


this building will not be spending a great many hours in their rooms, it 
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13, 14. Accommodation 


is important to plan and design these areas carefully. They must be, above 


all, comfortable, free from kitchen odours and soundproof. 


The area must 


provide both sleeping accommodation and a private work area for reading or 


Studying in each unit. 


as the pressure for expansion will first be felt here. 


take into a 


(a frequent student-conference demand) . 


Some effort should be made to 


These areas must be adaptable enough to be enlarged 
Thus, design must 


-Ou.t the possibility of making double guest rooms into quads 


provide both single guest rooms and double guest rooms with sitting areas. 


Finally, planning in this area must also furnish quarters for 


both professional (such as the Director's apartment) and non-professional 


Staff. 


Floor Space 
a) 


b) 


c) 
d) 


e) 


125 Double Guest Rooms 


5 Double Guest Rooms with 
sitting Rooms 


10 Single Guest Rooms 
10 Staff Rooms 


1 Director's apartment 


pani sy 


x 40! 


46,875 


2,500 
1,920 
3,750 


800 


sq. ft. 


sq.ft. 


sq.ft. 
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Fixed Equipment and Furniture for Each 


a) Double Guest Room: 
1 wardrobe closet 
2 single beds with shelved headboards and reading 
lamps (there should be provision for future conversion 
Of single beds to bunk beds) 
1 toilet bowl, wash basin, bathtub and/or shower with 
curtain, medicine cabinet with ee and light 
2 built-in desks with drawers for clothes and reading 
light over each desk 
1 full-length mirror on back of entrance door 

b) Single Guest Room: 
Same as a) but with only a single convertible bed and 
desk 

c) Double Guest Room with Sitting Room: 
Same as a) 

d) Staff Rooms: 
Same as a) 

e) Director's apartment: (includes bathroom, kitchen, as 
well as bedroom). 


Special apartment fixtures 


Movable Equipment and Furniture (for each room) 


- a) Double Guest Room: 
2 mattresses, box springs, linen, blankets, etc. 
2 study chairs 
2 lounge chairs 


1 floor Lamp 


: af eens o 


pera sea afdyod | 
tuanls edorbsaw I 


guibear bax ebraodbssd bovisde da.bw ebad signte & 


oisvevaoo s1y3ud tot noketvotq ed Sivode sx919) equal 


{abad saud o7 ebad sigaie to, 


ditw aawode so\bas dutdasd «teed dadw iwod gaiios £ 
tdgt! bos togsbm tw gehntdes sniotbem bear? 
gutbses bine asso. 1o1 syewatb cia ideeb ate slivd ¢ 
3 ‘Waab dab 1TEeVe sight 


roob sonatiss to goad a0 rorsia dopnel-tiua L 


ae tt ae:  pemood Yesuo olgmie 


pos bod sidisisve0d signhe » yin, daiw Jud “(s 88 ams? 
? i 

‘mood gakyare diiw aod teoud siduod 

(s as enmee 

1 anroo# Yess 


fa aR oan) 


+ 


@6 ,nadod bl impordiad esbulonh) :IoeeduAge etxo190314, 


a oe (mooibad 


neve 


04 ai 


adeeb | 





















eo 


a) 


isis 





~314- 


b) Double Guest Rooms with Sitting Rooms 


Same as a) plus: 

4 additional lounge chairs 

2 additional floor lamps 

1 coffee table 

2 end tables 

carpeted floor in sitting room 
c) Single Guest Room: 

Same as a) but only one of each 
d) Staff Room: 

Same as a) 
e) Director's Apartment 


Special apartment furniture 


15. Recreation Area 

Recreational units are important to 
total scope of any program. They provide an 
number of people can relax in the company of 
while engaged in pleasant activity. A great 


involved for very little cost in such areas. 


Description 


item 


the building and to the 
area where a large 
friends, exchanging ideas 


number of people can be 


The area must be large enough to provide space where groups 


may participate in various recreational activities during their leisure 


hours without disturbing the other groups. 


It should include a room 


containing billiard tables, table tennis, shuffleboard and so on. It 
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might also have a fireplace with a carpeted area where certain groups could — 
hold sing-songs, etc. The area should be designed to complement the 


Auditorium and to facilitate indoor recreation leadership instruction. 


Floor Area 


1 Recreation Room pi weet, Os! 7, OOO Et. 


Fixed Equipment and Furnishings 
2 storage cabinets (with locks) (10' x 3' x 8') 


1 fireplace 


Movable Equipment and Furniture 


2 billiard/pool tables, cue racks, ball racks, etc. 
2 shuffleboard tables 

2 folding table-tennis tables 

12 folding tables 

50 stacking chairs 

15 upholstered armchairs 

8 end tables 


abed CaLpeer 


LG. -ptatt Oftices 

All offices:in this building with the exception of specialty 
offices (e.g. Food Services Manager) should be clustered in one area. 
This group includes administrative personnel offices, as well as those 
of teaching staff. The offices should be located so that staff (espec- 


ially administrative staff) have easy access to other parts of the 
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building. 


Description 

The offices should be designed in a functional manner reflecting the 
work of the individuals in them. This latter point is specifically true of 
the Director's office. The secretarial pool and a duplicating and storage 


area should be in close proximity to the offices. 


Floor Space 


10 staff offices LO 2 1,200 6g. Ft, 
1 Director's office and 

reception area £5 exe 20) 300"squ iL. 
1 secretarial pool AO ts 20! 800 sq. fe. 
1 duplicating area SEF ole 450 ‘sae Cte 


Equipment and Furniture 
Both fixed and movable furniture and equipment require greater 
detail than is furnished here. These factors must be considered in re- 


lation to the work of the individuals working in the offices. 


17. Workshop 


A general workshop must be provided for equipment and furniture 
repair as well as for storage of tools and equipment. The area would 
serve both tradesmen and maintenance men, and should be close to the 


auditorium and the mechanical areas of the building. 
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Floor Space 


1 Workshop 25 Sex eeOe 500 sq vstes 


18. Allocated Areas (40% of building space) 





The areas to be considered under this category are: storage 
space (15% of the allocated areas should be designated for storage) ; 
checking area; janitorial space; garbage handling areas; washrooms; 
electrical and mechanical space, etc. A more detailed study of these 


areas would be required as the next step. 


Outside Areas 

The entire building shouid be designed to take advantage of 
the climate and pleasamt views of the building site. Some outside paving 
and landscaping is necessary to complete the aesthetic and functional 
impact of the building. The functional aspect relates directly to out- 
door recreational areas. The possibility of using patios, lawns, and 
other areas for summer and autumn programming must be considered. 
Special attention must be paid to the outside of the building and its 


grounds, since they comprise each visitor's first impression. 
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TABLE VII 


in L 


DETAILED ESTIMATES OF SPACE REQUIREMENTS 





Auditorium or Plenary Room 
- Sound Booth 


Lounge Area 

Library 

Communications Media Room 

Main Desk and Registration Area 


> Scheculing Office 


Discussion/Meeting/Teaching Rooms 


Dining Room 

Cafeteria/Snack Bar Room 
Kitchen (and related facilities) 
Double Guest Rooms 

Single Guest Rooms 


Double Guest Rooms (with sitting 
rooms) 


Staff Rooms 
Director's Apartment 
Recreation Area 
Staff Offices 
Director's Office 
Secretarial Pool 
Duplicating Area 


Workshop 


# Spaces 


l 
1 


1 


1 


1 


1 


d 


1 


ul 


Allocated Areas (circulation, storage, 


washrooms, etc.) 


40% 


B55 os 
EO x 


50 se 
30't 


25° x 


30’ x 


25 


TOTAL 


Dimension 


eek 
10% 


50! 
20) 
13. 
is! 
Lor 
Zo 
20° 
SG: 


50! 


. A 


70" 
15 


Le 


AREY 


15! 
40" 
40° 
1 
ZO 
20" 
ok 


20" 


DG e FL. 


49000 
1000 
3000 
4000 
1000 
2800 
46875 


1920 


500 


34182 


119,537 
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MEMORANDUM 


FROM: 


LO: 


sane ae 


PROVINCE OF ALBERTA 
DEPARTMENT OF PUBLIC WORKS 


OUR FILE NO.: G619P-2-69 
N.M. FLEMING 
Chief Architect YOUR FILE NO.: 
Department of Public Works 


E.B. MONSMA DATE: 30th September, 1969 
Leadership Development Specialist 
Department of Youth 


ee 





Re: Leadership Development Centre 


Department of Youth | 


Attached please find a copy of our preliminary investigations 
into the above project. We have included the following: 


1, Project Design and Construction Schedule 

2. Preliminary Cost Estimate 

3. Projection of Spending of Tentative Budget 

The allotted time to do this work for your Department was 
insufficient to allow us to recheck our investigations. Please 
do not assume that all figures are final, but that they are sub- 


ject to change. 


Our estimates are based on the present bidding climate (which 
favors the client). 


N.M. FLEMING 
Chief Architect 
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PROJECT DESIGN & CONSTRUCTION SCHEDULE 
Faerie 


SITE PLAN 


a. Preliminary investigation of suitable sites 
b. Site selection and acquisition 


c. Survey of property boundaries and elevations 

d. Topographical and geological analysis 

e. Study of traffic, access and egress 

f. Analysis of zoning regulations if applicable 

g- Study of potential building volume and land 

coverage 

h. Analysis of climatic exposure, environment and view 

i. Preliminary study of approaches, landscaping and 
parking 
Masterplan of site development 


EVALUATION AND APPROVAL OF MASTERPLAN OF SITE DEVELOPMENT 


SCHEMATIC DESIGN 


a. Analysis of functions, services and planning data 

b. Diagram of functional relationships and flow of services 

c. Block-out of areas by use 

d. Schematic arrangement of plan elements 

e. Scheme of entrances, exits, corridors, stairs and 
elevators 

f. Adaptation of schematic: layout to site masterplan 

g- Development of schematic design 

h. Study of design in perspective 

i. Preparation of model - if indicated 

j.- Presentation of schematic design 


EVALUATION AND APPROVAL IN PRINCIPLE 


PRELIMINARY DESIGN 





Unit studies of plan elements 

Modular analysis of typical spaces 

Preliminary design of construction 

Tentative scheme of mechanical systems 
Departmental space and equipment Layouts 
Preliminary design of building and appurtenances 
General outline of materials and finishes 

Check of building areas and cost estimates 
Submission for review and approval 


© ° @ 
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AUTHORIZATION TO PROCEED WITH WORKING DRAWINGS 
(Requires Treasury Board Approval) 
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WORKING DRAWINGS AND SPECIFICATIONS 


Layout of partitions and interior fixtures 
Engineering design of structural elements 
Architectural design of construction details 
Layout and design of mechanical systems 
Location of mechanical fixtures and utility 
outlets 

Architectural design of interior and exterior 
features 

Chart of materials and finishes 

Draft of specifications 

Review and check of drawings in progress 
Final working drawings and specifications 
Preparation of pre-tender report with final 
estimated cost 

Submission for approval and signatures 


AUTHORIZATION TO SOLICIT CONSTRUCTION BIDS 


(Requires Treasury Board Approval) 


CONSTRUCTION CONTRACTS 


a. Public tender 

b. Bid opening and analysis of bids 

c. Projecting budget on basis of bids received 

d. Budget review 

e. Letter of intent 

f. Executing and recording of contract 

CONSTRUCTION 

ae Issuance of building permits (if applicable) 

b. Clearing of site 

c. Designation of working areas and erection of 
protective barriers 

d. Excavation and rough grading 

e. Approval of contractor's lists of materials and 
equipment 

f. Foundation preparation and building erection 

ge Architectural detailing and job supervision 

h. Submission and approval of contractor's shop 
drawings 

i. Materials testing, job inspection and approval 

j- Gonstruction accounting and certification of 
progress payments 

k. Final inspection, contract completion and acceptance 

1. Filing of notice of completion, waiver of liens 
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COST ESTIMATE SHEET. 


1. Cost estimate of site: (250 acres @ $300.00) - $75,000.00 
oe, COuE estimate of construction: 
(a) Building (approx. $18.00/sq. ft.) - $2, 151,000.00 


(b) Site development including landscape 
(approx. 10% of building cost) - $ 215,100.00 


(c) Fixed equipment - § 210,240.00 
$2,576, 340.00 
3. Cs: estimate of professional fees and 
SApenses ¢ 


(approx. 7% of construction cost) ~ S$ 180,344.06 


4%. Cost estimate of equipment - 243,355.00 


it 


5. Contingency reserve against under~estimates 
and unanticipated costs: 
(at this stage consider 10% of 
construction costs) - S 257,634.00 


TENTATIVE PROJECT BUDGET $3,352,673.00 
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PROJECTION OF SPENDING OF TENTATIVE BUDGET 
SITE PLAN - (Jan.,1970 ~ Aug.,1970) 
(a) cost of site - 
(b) consultant fees (approx. 10% of total fee) - 


SCHEMATIC DESIGN -(Sept.,1970 - Veo. 7197/0) 


(a) consultant fees (approx. 10% of total fee) - 


PRELIMINARY DESIGN - (Dec.,1970 ~ March, 1971) 

(a) consultant fees (approx. 10% of total fee) - 
WORKING DRAWINGS AND SPECIFICATIONS - 

(April,1971 - Dec.,1971) 


(a) consultant fees (approx. 50% of total fee) - 


CONSTRUCTION CONTRACTS - (Jan.,1972 - Feb.,1972) 


(a) consultant fees (approx. 5% of total fee) ~ 


CONSTRUCTION - (Feb.,1972 - Dec., 1972) 


(a} cost of construction: 
Ll equal monthly payments @ approx. 
62 44.210,00.5 


(b) consultant fees: 
3 equal installments @ $9,017.00 - 





75,000.00 
$ 18,034.00 


-U 


18,034.00 


18,034.00 


<a 


3 90,272.00 


g 9,017.00 


$2,576, 340.00 
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APPENDICES 


a 


Definitions 

Data Sheets (a sampie) 

Leadership Development Centre Coordinating Committee 
Individuals interviewed -~ not included 

Area Impression Reports 

In-service Development Considerations 

Utilization of Schools 

Programs Existing -- not interviewed 


Lists 
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APPENDIX 1 


Deb belo or Tl ON Ss 


Adult Education 
Continuing Education 
Leadership Development 
Skill Development 
in-service Training 
Course 

Seminar 

Conference 

Workshop 

Agency 


Human Relations Training 
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1. ADULT EDUCATION 


“Adult Education is action of external education 
agents in purposeful ordering behaviour into planned systematic 
experiences that can result in learning for those for whom such 
activity is supplemental to their primary role in society. It 
continues in an exchange relationship between agent and learner 
so that the education process is under constant supervision and 


direction.” 


The prime characteristics of adult education are its 
organized and voluntary aspects. Such education is modified to 
the needs within a specific culture and will not survive long 
unless adapted continually to cultural changes. It is not any 
one system, theory, or institutional structure but found in all. 
In reducing the cultural lag resulting from rapid change, education 
for adults compensates for basic deficiencies in their equipment 
for functioning in environment. University extension is an 
administrative pattern of adult education; however, adult educa- 
tion covers fields from vocational training to aesthetic appreciation 
of art and accommodation to leisure, An unfortunate North American 
phenomenon has been the trend of adult education to become a 


Middle Class activity rather than to bridge the social strata split. 





ia 
Brunner and Verner, "Adult Education", International 


Encyclopedia of the Social Sciences. Pages 100 - 105. 
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2. CONTINUING EDUCATION 


"1) Any extension of opportunities for reading, 
Study, and training for young people and adults following their 
completion of or withdrawal from full-time school or college 


programs. 


2) Education for adults provided by specialized 
schools, ce tes, and colleges that emphasize flexible rather 


than traditional or academic programs."+ 


This term encompasses all fields of education other 
than full time classes in kindergarten to college institutions. 
it is concerned with all aspects of life providing growth of the 
individual -- aesthetic, intellectual, physical, or vocational. 
Continuing education is necessary if people are to live in the 
community, manage their own affairs, and have a say in the oper- 
ation of their society. It may satisfy any number of criteria 
as information to change their attitudes, add to their fund of 


: : 2 
knowledge, broaden their perspectives, or alter their behavior.~ 
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Dictionary of Education, 2nd Edition (1959) Toronto: 


McGraw Hill, 1959, Ya 
es 


Bergwin, P., A Philosophy for Adult Education, 
Pages 160 - 162. 
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3. LEADERSHIP DEVELOPMENT 


“Leadership Development consists of the formal and 
informal arrangements for teaching to inspire and direct others 
in group processes and community services; often organized by 


university or professional and lay associations",|! 


Leadership is the performance of those acts which 
help the ¢-.1:. achieve its objectives and is present to a greater 
or lesser degree within each member of any group. A group leader 
is concerned with analyzing the situation and initiating required 
action to reach goal achievement and group cohesion. Leadership 
is a facet of individual growth enhanced by the actual exercise 
of leading, as the individual comes to view his role as an 
initiator and coordinator. As a program, leadership development 
is concerned with the influences which affect individuals and 


Social systems, how these changes come about, how group standards 


evolve, and how they affect the behavior of members.” 


ictionary of Education, 2nd Edition (1959), Page 576 


Nylen, D., Mitchell, J.R., Sout, A., A Handbook of 


Stati Development and Human Relations Training. 
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4. SKILL DEVELOPMENT 


"Skill development is vocational courses or portions 
of courses that have as their principal objective the development 
in the student of certain specific abilities that will have a mark- 


; ' ; 20 
etable value in business and industry.” 


A particular program provides opportunities to try 
out and prer*ice new ways of saying or doing things. The developing 


of expertise in the individual involves three inseparable processes: 


1. Training -- gaining new understanding and ability. 
2. Application -- using and testing new knowledge. 

ngs & ; y) 
3. Research -~- evaluating their effectiveness 


All skill development is orientated to develop qualities 
of ability or proficiency or cf knowledge, understanding, and 


judgment. 


Sara eG SE ee ry 


is 
Dictionary of Education, Page 371. 


ai 
Nylen, Mitchell, Stout: Handbook of Staff Development 
and Human Relations Training. 
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5. IN-SERVICE TRAINING 


“In-service Training is special training or instruction 
for employed persons, including those in the professions, with the 
view of increasing the workers' compevence.!- When seeking to 
foster conditions which will strengthen an organization or staff and 
enable them to function efficiently and productively, the employer 
may provide any one of a number of learning aaa This 
training may »e on or off the job, technical or in the field of 
social science. The increasing complexity of society demands an 
upgrading of working skills to keep pace with evolving operating 
techniques for both new and experienced staff. The common goal of 
the employees lies in the work to be done by their joint effort. 
In-service human relations training is especially concerned with 
the complex inter-related forces which affect the relationships 


among people in their activities with the organization. 





in 
Dictionary of Education, 2nd Edition, 1959. 


2. 
Nylen, Mitchell, and Stout; : Handbook of Staff Development 


and Human Relations [raining. 
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6. COURSE 


A course is a systematized (or prescribed) progressive 
: , ; : ‘Ean eee. : 
series of studies for which some credit is given. The subject 
matter is offered within a given period of time and covers aspects 
of a specified topic. The instruction is mainly by lecture with 
limited student participation. The instructor has obtained special- 
ized knowiecse in this field which he transmits to his students on 


a regular, specified basis. 


I. 
wey ao ctad with ee 
Webster's Dictionary 
26 
Dictionary of Education, 2nd Edition, 1959. 
Page 140. 
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7. SEMINAR 


"In a seminar each member contributes materials rep- 
resenting his own original thought or research and the group util- 
izes these materials in an act of Cooperative reflection......The 
opportunity is provided to practise, under the critical eyes of 
one's own peers, the skills of scholarship and methods of contribu- 
ting original ideas to the field.....In practising under the approp- 
riate conditions of reinforcement in complex cognitive and analytical 
skills, members improve their perspective while contributing personal 


ut 
judgment and preliminary analysis." 


By exchanging ideas and recollecting experiences, the 
participants stimulate each others’ thinking, broaden their outlook, 
exercise their minds, and gain experience in dialogue. The setting 


is usually Veueans a table which is round or oval in shape. The 


% 


trainer is inactive but a resource person and catalyst. It is 
assumed that the participant can use the general skills. This 


: : 2 
method is exercising for group interaction on an intellectual level. 
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Miller, H. Teaching and Learning in Adult Educ 
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Lynton, R. and Paruk, V., Training for Development, p. 135-137. 
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8. CONFERENCE 


"A conference is defined as the meeting of two or 


more individuals to pool their ideas for solving a eee en 


This pooling of experiences and opinions requires 
participants to have background information and experience which 
will enable them to take part in the discussion are capable 
of understa:.!ing and applying the information supplied by the 
leader. The group examines, shares facts and ideas and data, 
and then draws conclusions to promote constructive thinking. A 
conference starts with a problem, not a proposal, and utilizes 
group thinking to develop an applicable eolLUetonaa Li is. pot 
enough for the participants to know the subject; they must 
necessarily be skillful in the arts of discussion. The conference 
leader guides group thinking, supplies additional information 
and clarifies the problem. There may be a variety of purposes: 
Sharing information, training, formulating policy, or examining 
implications. An outgrowth of increased specialization and 
complexity of modern life, the conference may produce an agree- 
ment or provide mutual understanding between dissenting parties.3 


— - = 


ie 





Problem Solving Conferences -- National Industrial 
Conference Board ~~ Studies in Personnel Policy No. 176. 


as 
Louis Lerda, "Conference Methods", Training and Development 
Handbook. (Ed.) Craig and Bettell. Page 154. 


3. Smith, D. “Conferences Don't Have to be That Way!" 


Learning and Society. (Ed.) J.R. Kidd 
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9. WORKSHOP 


"A workshop is a technique which brings a group to- 
gether to develop further skill through actual practice in a 
specific function such as planning or report Writing.....Aé6 
the group pursues this goal there may emerge a need for further 


training." 


Yhne program may include three or four activities 
to present a sequence of learning experiences. The flexible 
construction of the learning situation allows supplemental in- 
formation to be provided by lectures. The emphasis on active 
involvement of participants requires a maximum time in small 
group activities which expands the importance of demonstration 
by role-play or special forms of discussion. For example, in 
management programs, each participant may receive background 
information on a particular company and then be assigned a 
role in key company departments which demands simulated decision- 


making. 


The workshop requires both staff and participants 
to be mutually involved in generating experiences or skills 


which provide learning material. The ‘staff work 'co*operatively, 





hee 
Johnson, R.B., “Determining Training Needs", 


Training and Development Handbook, (Ed) Craig and 


Bettel. Page 27. 
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as distinct from a system with a single director and staff. 
The staff plan together, distribute working roles, and meet 


regularly while the workshop progresses,- 


Le 


Miller, H., Teaching and Learning in Adult Education, 
Pages 252, 293% 
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10. AGENCY 


An agency is an organization, company, or bureau 
that provides some specialized service to the community or to a 
specific group. A cultural expression of the recognition of 
specific needs, the agency is the ultimate centre where available 
resources and power are amassed and organized. Agencies have 
many purposes and functions but all are concerned with some contri- 
bution to the common good. In forming an agency, a group recogni- 
zes a need, takes responsibility in the area, and draws the 
attention of the community to their cause. Run on a non-profit, 
usually voluntary basis, they are often referred to as community 
agencies. Some agencies are concerned with a specific age group 
(Boy Scouts), some with a specific activity (YMCA, YWCA), some 
with a definite cause (Heart Fund), and some with a problem 
(John Howard Society). Their goals range from supporting research 


to developing self-reliance in youth to tackling social problems. 


oe 
Sullivan, D., Readings in Group Work, Associated 
Press, New York, 1962. Page 39. 


26 


Coyle, G.L., Group Experience in Democratic Values, 


Women's Press, New York, 1947, 1948. Page 17. 
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11. HUMAN RELATIONS TRAINING 


"Human Relations Training is an extensive group self- 
study procedure, usually taking place in a residential setting and 
designed to bring about increased sensitivity and skill in relation 
to socio~psychological phenomena occurring in interpersonal, group, 
and organization Siecione (H By stimulating both more 
consciously guided behavior and increased sensitivity to self and to 
other persons, the group purposes to improve individual performance 
in many situations. T-Group training is educative; it probes beyond 
cognitive change to deal with feelings and attitudes of the adult 
as he experimentally re-examines his own behavior in interaction 
with others. It developed out of a) vigorous concern for building 
bridges between the worlds of human sciences and practical affairs; 
b) the conviction that learning is essentially an inductive experience; 
and c) the need for organization of data resulting from a modern 
educational phenomenon: the unfailing capacity of experimental 
teaching methods to produce ingenious -- but untested -- inventions 
and developments. Lasting three days to four weeks, the “laboratories” 
can be composed of a cross~section, a particular occupation group or 


personnel from a single organization, Focussed on individual 





lL. 


Five Essays of Human Relations Training, National 
Training Labs (T-Group). 
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behavior in the group setting, the analyzing with the aid of staff 
can be in the form of well known small group experiments, tapes of 


group meetings, organized simulation, or simple group phenomena. 
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APPENDIX 2 


a) Data Sheet -- Program Information, Section I 
b) Data Sheet -- "Ideal Centre", Section II 


c) Facilities Survey 
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SECTION I PROGRAM INFORMATION 
I Title or Description of Program: 


ET Intended Function or Purpose of Program: 


III Present Operation of Program: 
A. Staff Involvement 


1. As presently in effect 
a. supervisory/ leadership/ teaching staff: 


¥ a | . Time Involvements 
recto. No. Duties | ; Planning | Active 


| 
| 
pastel eel 





Satisfaction rating: 
completely more or less satisfied unsatisfied 
b. supportive staff 


Time Involvements 
Planning {| Active 





~ Satisfaction rating: 


completely more or less satisfied unsatisfied 
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2. Ideal staff involvement at present time: 
a. supervisory/ leadership/ teaching staff: 


Time [__Time Involvements ___| 





b. supportive staff 


Time Involvements 





Bi ee Involvement 
As presently in effect 





Satisfaction rating: 


completely more or less satisfied unsatisfied 
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2. Ideal participant involvement at present time: 


Time [tine woven 
hrs. weekly or or yearly 





Gre Facilities 
1. Facilities in use at present time: 


a. Physical description: 
(1) Name and physical location of the facility 
used for present program: 


(2) Size of tachiity 
i, total exterior (unless hotel, etc. 
only part is used) 


; where 


ii, number of rooms: 





for each room program uses in any way: 


Type and Function | si — Capacity 
_of room_ . = 





(3) Are the aesthetic considerations of the present 
facility conducive to a good program? 
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b. Special facilities or equipment at disposal 


ec. Related facilities 
(1) Recreational facilities available 






Satisfaction rating: 


completely more or less satisfied unsatisfied 


(2) Food service facilities available 
Satisfaction rating: 


completely more or less satisfied unsatisfied 
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(3) Accommodation available 


Type of Facility Capacity 






Satisfaction rating: 
completely more or less satisfied unsatis 
(4) Miscellaneous services/ facilities available 


Capacity _ 











completely more or less satisfied unsatisfied 


d. General satisfaction rating of facilities. 


2. Ideal facilities for present program. 
a. Ideal physical description of facility. 
(1) Ideal location of facility 
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(2) Ideal size of facility 
i. Total exterior 


ii. Number of rooms 
for each room program would use; 


b. Ideal Special Facilities or Equipment at Disposal. 


€é. Ideal Related Facilities 
(1) Recreational Facilities 


ep A SS A LR SESSA 


Type of Facility 
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(2) Food Services 
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Capacity 








Capacity 
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(3) Accommodation 


Type of Facility Capacity 





(4) Miscellaneous Services/ Facilities 


i ne ee ; a = -- - side 
| Type of Facility Capacity | 
a, = | . eo : i 
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D. Program Format 


a. Temporal Structure 


is 


pe 


day-long meetings 


evening or partial 
day meetings 


single sessions 


recurring sessions 


weekend sessions 
full weeks 


longer periods (specify) 


Satisfaction rating (Present Format): 


b. Mode of Presentation 


lectures 

discussion groups 
meetings 

conferences or workshops 
correspondence 

other (specify) 


Satisfaction rating (Present Format): 
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E. Cost of Program to Agency 


1. Staff salaries (not including permanent staff budgeted for 


elsewhere): 





2, Equipment purchases or rental% 





3. Facility cost (i) if owned by agency or department - cost 


of: construction 





operation 





maintenance 
(ii) if rented - at what cost 








4, Miscellaneous expenses of program: (food services, 
transportation, lodging, etc. if provided by agency 
or department) 





5. Cost to individuals enroiled in program: 
(registration, accommodation, transportation, etc., if not 
provided by agency or department). 
esa RS ARES SER NR NSE ST TE 
6. Total budget of program (excluding staff salaries which are 
already accounted for in another manner). 
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IV. Short Range Projection for Program 
Respondent - has short range projection 


- does not have short range 
projection 


A, Anticipated Staff Involvement 
1. Supervisory/ leadership/ teaching staff 


Time Involvements _ 
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2. Supportive staff 


Time Involvement > 











B. Anticipated Participant Involvement 
a eee 
| ___ Time Involvements 
CCA vity 6 aes hours weekly| or yearly | 
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Anticipated Facilities Required 
1. Physical description 
ae) LOCAtiON ©... 


b. -size 


(1) exterior: : 


(2) number of rooms: 


for each room to be used: 





Type and Function of Room Physical Size | . Capacity _—si 
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2. Anticipated special facilities or equipment 


3. Anticipated need for related facilities 
a. Recreation facilities 






Type of Facility Capacity 


Se ee : 


b. Food: service facilities 


| typervot facility. ) Capacity Cc 
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c. Accommodation 





Type of Facility Capacity 
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d. Miscellaneous facilities/ services 


Type Of Facility Capacity 
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D. Anticipated Program Format 
1. Temporal structure 
a. day-long meetings 


evening or partial 
day meetings 


b. single sessions 
recurring sessions 

c. weekend sessions 
full weeks 


longer periods (specify) 


2. Mode of presentation 
lectures 
discussion groups 
meetings 
conferences or workshops 
correspondence 


other (specify) 
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Anticipated Cost of Program to Agency 
1. Staff salaries (not including permanent staff 


budgeted for elsewhere): 





2. Equipment purchases or rental: 


a A RN EA en EE RA EE SS 


3. Facility cost (i) if owned by agency or department - 


cost of: construction: 


a rn re ee Cn GR LR EESTI Be 


operation: 





maintenance: 





(ii) if rented - at what cost 


4, Miscellaneous expenses of program: (food services, 
transportation, lodging, etc. if provided by agency 
or department): 





5. Cost to individuals enrolled in program: 
(registration, accommodation, transportation, etc. 
if not provided by agency or department): 





6. Total budget of program (excluding staff salaries which 
are already accounted for in another manner): 


Longe Range Projection 
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LEADERSHIP DEVELOPMENT/ IN-SERVICE TRAINING/ CONTINUING EDUCATION 
RESEARCH DATA SHEET 
Date: 
Respondents Name: 
Position: 
Agency: 
Address: 
Phone: 


SECTION I PRESENT LEADERSHIP DEVELOPMENT/ IN-+SERVICE TRAINING/ CONTINUING 
EDUCATION/ ACTIVITIES 


(a Section I booklet is ta be filled out for each program) 


SECTION 2 LEADERSHIP DEVELOPMENT/ IN-SERVICE TRAINING/ CONTINUING EDUCATION/ 
"CENTER" 


I Description of an ideal "Center"; 


As Physical Structure 


be---boca tion 


2. size 


a. total exterior 
b. number of rooms 


for each room: 


(ON NEXT PAGE) 
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Physical 
Size 


Type and Function 


Capacity | 
of room 







3. special facilities or equipment at disposal 


B. Staff 
1. supervisory/ leadership staff 


Time Involvement 
Planning | Active 






Duties 
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C. Related Facilities 
i. recreational facilities 


TYPE OF FACILITY 





CAPACITY © 
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2. f00d service facilities 


TYPE OF FACILITY |. GAPACTTY 

| | 
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3. accommodations 





~ TYPE OF FACILITY 








4. miscellaneous services/ facilities 


TYPE OF FACILITY | — CAPACITY ) 
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Il. Perceived Usefullness of such a "Center" 
A. Applicability to Present Programs 


1. list of present programs which could use the "Center" 


2. what proportion of all your current programs does the 


latter represent? 





tx 


Influence on Potential Programs 


Possible new, changed or improved programs resulting from 
the availability of such a "Center": 


C. Agencies using Facility 


Opinion regarding the possibility of both governmental 
and non-governmental agencies using the facility: 


D. Temporal and Spacial Considerations: 
1. frequency of use of the center: 
2. probable duration of each use: 


3. approximate size of the group(s) using the facility: 
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Tift. Comments 


General comments, criticisms and suggestions offered to assist in 
the formulation of an “ideal” leadership development center: 
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FACILITIES SURVEY 


1. Title or Description of Facility 


2. Intended Function or Purpose of Facility 


3. Conferences, workshops, seminars accommodated at present 
[Number of | ; | Check if same. 
| Participants|— Dates..~ each year 
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Name of Group and Course 
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4. Physical Description of Facility 
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i) Exterior: 


ii) Number of Rooms: 


~ Size of Room Numbers Accommodated | Description of Room | 








iii) Special features of facility 
6. Recreational facilities 

i Type Capacity. so} Costs (if any) | 
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7. Food Services 


Type Capacity 





| Costs (if any) | 
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9, Staff (as they relate to conference, workshop, seminar, etc.) 
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11. Undividual or Individuals to contact: 
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LEADERSHIP DEVELOPMENT CENTRE COORDINATING COMMITTEE 





Mr. J.D. Lee, Correction Services Director 
Department of Attorney General 


Mr. R.D. Fraser, Personnel Officer 
Department of Municipal Affairs 


Mr. Bob Blewett, Staff Training Branch 
Department of Social Development 


Mr. J.D. Peterkin, Cultural Development Branch 
Department of Provincial Secretary 


Mr. B.P.P. Muir 
Department of Mines and Minerals 


Mr. Clark, Personnel Officer 
Department of Lands and Forests 


Mr. J.L. Patterson 
Department of Industry & Tourism 


Mr. M. Kubrak 
Department of Public Works 


Mr. A.B. Potvin, Personnel Officer 
Department of Highways and Transport 


Mr. L. Rasmusson, Extension and Colleges Division 
Department of Agriculture 


Mr. Gordon Wright, Research & Immigration 
Department of Labour 


Dr. E.J.M. Church, Special Education Services 
Department of Education 


Mr. J.L. Engel, Director of Training 
Personnel Administration Office 


Mr. B. Wacko, Community Development 
Human Resources Development Authority 


Mr. R.R. Nicholson, Leadership Development Specialist 
Department of Youth 


Mr. E.B. Monsma, Chairman 
Leadership Development Specialist, Department of Youth 
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INDIVIDUALS INTERVIEWED - NOT APPLICABLE 


Throughout the process of interviewing, it was found 
that a number of governmental, municipal and private agencies 
were not able to contribute information which was applicable or 
relevant to the scope of this study. These agencies or their 
respective programs were not considered applicable for one or more 
of the following reasons: 


3) The agency did not offer any programs in the area 


of leadership development, skill development, continuing education, 
or in-service training. 

b) The respective program(s) could not be adapted to the 
data sheet, in which case, any such information is included within 
the report in alternate forms (Appendix #5 Area reports). 

c) The agency was basically involved with giving infor- 
mation and so did not offer any programs at all. 

d) The agency offered in-service training, applicable only 
in the context of the particular agency itself; or conducted its 
training on an informal and indefinite basis; not as actual, distinct 


programs. 


An approximate total of 1000 interviews were conducted. 
From these interviews, seventy-five agencies were assessed as being 
not applicable tq this study. Of these, twenty-nine were from 


Calgary, twenty-four were from Edmonton, ten from Medicine Hat, four 
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from Red Deer, three from Lethbridge, and five from the Peace River 


area. 


An additional twenty five agencies, contacted by phone, 
indicated that their information would not be applicable, and so 


did not come to be interviewed any further. 


The following are the names of those agencies which were 
interviewei but "not applicabie". They are respectively divided 
into: Calgary, Edmonton, Medicine Hat, Lethbridge, Red Deer, and 


Peace River area. 


CALGARY : 

1. Alberta T.B. Association ~- Mr. S. Walton 
2. Jewish Family Service 

3. Meals on Wheels 

4, Muscular Dystrophy Association 

5. Nurses Private Duty Registry 

6. William Roper Hill Homes -~ Mr. S. Blakely 
7. Wood's Christian Homes 

8. Family Counselling Centre -- Mr. Belfour 


9. Canadian Cancer Society -- Mr. Steles 


10. Salvation Army 

ll. Better Business Bureau -~ Mr. Oakes 

12. Epilepsy Association -- Mrs. S. Sandgenia 

13. Multiple Sclerosis Association -- Mrs. M. Rand 

14, Vocational Rehabilitation Research Institute -- Mr. Peters 
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Canadian Arthritis and Rheumatism Society 


16. Alcoholics Anonymous 
lz. Galgary Public Library .-~ Mrw,Kesteli 
18. Cerebral Palsy Association Day Care Centre 
19. Order of the Eastern Star 
20. Salvation Army Correctional Service and Family Welfare 
21. Society for Hearing and Handicapped 
22. National Institute for the Blind -- Mr. Hamilton 
23. Centrai Volunteer Bureau ~- Mrs. Blakesly 
24, GityrofsCalgary Police -- Sgt. Bisom 
25. John Howard Society (regional) 
26. Federation of Calgary Communities -- Mr. Coombs 
27. Canadian Council of Christians and Jews ~~ Mr. Starring 
28. Calgary Council of Churches -- Mr. Waj 
EDMONTON 
1. Canadian Diabetic Association ~- Mrs. Garrett 
2. Alberta Heart Foundation -- Mr. Keichur 
3. Allied Arts Council 
4, Canadian Youth Hostels Association -- Mr. K. Sutton 
5. Canadian Paraplegic Association -~ Mr. Gariepy 
6. Gatholic Charities -- Father Irwin 
7. Edmonton Aphasic Association -- Mrs. Unger 
8. Edmonton Art Gallery 
9, Edmonton Cerebral Palsy Association 
10. Edmonton Epilepsy Association 
11. Edmonton Federation of Community Leagues 
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Family Service Association of Edmonton -- Miss Fercoles 
Mapleridge Residential Treatment Centre -- Mr. Coch 
Victorian Order of Nurses - Mrs Cash 

Cross of Christ Lutheran Church for the Deaf -- Rev. Baurr 
Canadian National Institute for the Blind -- Mr. Tymchuk 
Jewish Family Services 

Alberta Council for Crippled Children -~ Mrs. Martin 
United Community Fund -- Mr. Harvey | 

Edmonton Labour Council -- Mr. English 

Edmonton Jewish Youth Centre 

Alberta Motor Association -~- Mr. Crottere 

Nursing Aid School 


Community Planning Association -- Mr. Moar 


MEDICINE HAT > 


Kinsmen Club 

John Howard Society 

Muscular Dystrophy Association 
Businessmen and Professional Women's Club 
Fireman's Recreation 

Independent Order of the Odd Fellows 
Medicine Hat Health Unit 

Medicine Hat Salvation Army 

Medicine Hat Y.M.C.A./Y.W.C.A. 


Preventive Social Services 
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LETHBRIDGE : 
1. Canadian Cancer Society 
2. Multiple Sclerosis 


3. Chamber of Commerce 


RED DEER: 

i. Central Alberta Medical Society ~- Dr. Sinton 
2. Catholic Family and Child Service -- Mr. Graham 
3. Social Service Department 


4, Alberta T.B. Association - Mr. Robertson 


PEACE RIVER AREA: 

1. Northern Regional Recreation Consultant 

2. Recreation Board, Spirit River 

3. Parks and Recreation Department, Valleyview 
4. Parks and Recreation Department, Peace River 


See C.G.Lvis, Grande Prairie 
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APPENDIX 5 


Area Impression Reports 


a) 
b) 
c) 


d) 


Peace River, Slave Lake 

St. Paul, Vermtlion, Vegreville, Mundare, Andrew 
Edson, Jasper, Hinton 

Medicine Hat, Lethbridge 


Red Deer 
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PEACE RIVER AND SLAVE LAKE AREAS 


(Leadership Development Study) 


Leadership training is a relatively new, still-developing 
concept, in Northern Alberta. As yet, there are very few actual 
programs that could be placed under the heading of leadership develop- 
ment . Consequently, while it is difficult to assess facility require~ 


ments, several general conclusions do emerge from the survey. 


All respondents share the opinion that a single central 
leadership centre for the province would be of little use to the 
Peace River country. Since such a centre would not be located anywhere 
north of Edmonton, transportation costs would be a problem. There 
seems to be a feeling of isolation from the rest of the province, 
greater than warranted by actual distance. The low participation 
of northern residents in present leadership programs is symptomatic 


of this problem. 


A number of town recreation directors feel that it would 
be more useful to construct smaller facilities in different areas 
of the province, with one to serve the Peace River country. However, 
a director in Grande Prairie feels that a centre located iniGrande 
Prairie, which for 8 major population centre in the deat 83 needed. 
The area serviced would also encompass Fort St. John and Dawson Creek, 
since they are involved in most recreation programs in the area. This, 


he feels further contributes to making Grande Prairie the logical 


place for a leadership centre. One other director interviewed 
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(Peace River) agreed; his feeling is that a recreation school located in 
Grande Prairie, with resource people from the Department of Youth, is 

é 
definitely needed. Another director (Valleyview) thinks that if 
such a centre were to be built in Northern Alberta, Fahler would be 
a more logical location. It is more central, from a geographical 
viewpoint, particularly if the Slave Lake area is to be part of the 
area serviced. However, he does not see a leadership development 
cencre . a high priority requirement at this time. It is the general 
feeling of two Spirit River and Valleyview respondents that a much 
more effective use of resources would be to send leadership specialists 
from town to town. The chairman of the Spirit River Recreation Board 
indicates the difficulty of encouraging individuals to attend programs 
outside of the town, even if the distance involved is not great. One 
Recreation Activity Program Specialist of the Department of Youth 
(Joussard) feels that recreation programs have not as yet advanced 
to the stage at which a leadership development centre is a necessity 


-- though this state of affairs could change in the next few years. 


There are several facilities currently used for leadership 
programs in the north. The major facility is the Fairview Agricultural 
Vocational College, which is available from May until October. Other 
residential facilities used are schools in Fahler, Joussard and Grouard. 
Room and board for participants is only $3 at Joussard and $5 at 
CGrouard. Grouard, in particular, seems to be very satisfactory. There 
is also the Kee-Wee-Tin-Nok Centre in Wabasca. However, a number of 
these facilities are only available in July and August, though they 


appear to be adequate for current program requirements. 
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Roe acu programs must be held in the summer months since 
the above mentioned facilities are available only at this time. Thus, 


most residential-type programs in the region are for young people. 


The only facility problems occur during the winter with 
some youth recreation programs such as hockey clinics. However, because 
these programs are generally conducted over week-~ends or even shorter 
periods, satisfactory billeting arrangements can usually be made. For 
adults, there are almost no residential eoeety ain not to inadequate 
facilities, but rather to the unwillingness of volunteer leaders to 
stay away from home overnight. For example, the C.G.I.T. used to have an 
annual week-end conference in Grande Prairie which has now been changed 
to a single day-long program. In general, as leadership training is 
undeveloped and at a fairly elementary level, very few actual leadership 
conferences are as yet in existence. If all the towns of the Peace 
country had advanced as far as Valleyview (which has its own leadership 


training program), the need for such conferences would be much greater. 


It seems that the north country does not require any additional 
residential facility for leadership programs; or at least, they would 
much prefer assistance in other forms at this time. With continued 
population growth and a substantial increase in recreation and leader- 


ship programs, there may be a need for Such’ ‘a facility in“the ruture. 


Concerning a centre for the province as a whole, the general 
feeling is that this could be a valid undertaking but that it would have 
little effect on the North. It would make a difference to the very small 
number who do attend conferences and leadership courses but would only add 
marginally to the number of northern residents becoming involved in such 


activities. 
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EASTERN ALBERTA 


ST. PAUL, VERMILION, VEGREVILLE, MUNDARE, ANDREW 
(Leadership Development Study) 


Leadership training is largely undeveloped in eastern 
Alberta; that is, in St. Paul, Vermilion, Vegreville, Mundare, 
Andrew, and surrounding area. Programs are very limited and only a 


minimal number are offered. 


VERMILION AND VEGREVILLE 

The representatives of agencies interviewed in Vermilion 
felt that very few programs actually exist though present facilities 
are quite adequate for what is being done. Individuals farerested in 
particular courses or training are for the most part forced to travel 
to other parts of the province. Several of the town's businesses and 
organizations sponsor participants who attend these courses, seminars, 
and conferences;most of which are being held in the Vermilion Agricultural 
Vocational College. The area's Regional Agriculturist feels that there 
are no real leadership programs offered by Vermilion agencies. Much 
the same situation exists in Vegreville, where the local recreation 


board has been unsuccessful in developing programs locally. 


ST. PAUL 

St. Paul and district are more fortunate in that they have 
a number of good summer camps. These camps, if winterized, could 
possibly be used as conference-seminar centres. The St. Paul Recreation 
Centre is also a very good facility for these purposes; however, it is 
not well utilized throughout the year. Vegreville and Vermilion, like 


St. Paul, lack programs. This is further complicated by a break-down in 
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communication between the agencies and the town hall officials with 
regard to the recreation centre. Leadership training in St. Paul is 
minimal; it is developed only among groups such as the Boy Scouts. 


This is still not a distinct, intensive program. 


ANDREW AND MUNDARE 

Leadership training programs have not developed in these 
two farming communities, probably due to their smallness (average 
population: 250 each). There are very few young people and the two 
Ukrainian Church youth groups have disintegrated in both towns. The 
fact that the playgrounds provided for pre-school children are unsuper- 


vised is another indication of lack of development in leadership. 


The respondents have great difficulty in forming opinions 
about the projected centre. The very few programs at present have not 
created any pressure or need for such a centre. One Recreation Board 
Director indicates that the citizens do not even appear interested in the 
area of leadership development. Another interviewee responds that this 
disinterest is probably a result of the lack of suitable leadership 
trainers. A number of others also indicate a need for resource people 
(possibly from the Department of Youth) to come to the area to offer 


assistance in the development of programs. 
In summary, it would seem that the eastern area of Alberta 


does not need a new facility as much as it needs resource personnel to 


provide coordinated and stimulating guidance in leadership development. 
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WESTERN ALBERTA 
EDSON - JASPER - HINTON AREA 


The degree of development of leadership training is con- 
siderably varied in this area as are the opinions and viewpoints of 


many of the people interviewed. 


JASPER 

The outlook here was relatively bleak. The town does not 
appear to have a very wide concept of recreation. The programs as- 
sociated with leadership training are as yet quite undeveloped and 
limited. The respondent from the Jasper Recreation Board is undecided 
as to whether or not new recreational facilities or personnel are 


feasible or necessary. 


HINTON - EDSON 
Opinion regarding the necessity of establishing a Leader- 


ship Development Centre seems to be divided. 


A number of interviewees indicate a distinct need for 
this facility in their area. An ARDA Representative, a high school 
Principal, and a District Youth Representative feel that increased 
development of programs has generated continually-growing pressure. 
One recreation director visualizes the centre as a large complex 
containing adequate facilities for physical education, recreation, 
outdoor education and seminar leadership programs. An Outdoor Educa- 


tion Consultant in Hinton also speaks of the steadily growing need of 
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such a centre for everything from industry to outdoor-education develop- 
ment training. He sees the centre having a modern camp-type structure 


with numerous acres of land surrounding it. 


Another group interviewed holds the opinion that a new 
physical structure is not necessary because existing facilities are ade- 
quate. As examples of these facilities, they name the Silver Summit 
Resort, several motels, and the Surprise Lake Camp. All express the 
strong desire for the community to make full use of the schools, a pro- 
cess which is now partially underway, (Appendices #7 and #9). One 
respondent expresses concern that a great number of the farming 
people of the area would not have the free time to take advantage of 
the residential type of course or seminar. However, this establishes 
the need for programs to be held on a once-a-week, monthly or day-long 
basis. The Assistant Superintendent of the Forestry Technology 
School feels that perhaps expansion of the Technology School might 


be a partial solution to the facility problem. 


Although the amount of leadership training is neither very 
extensive nor very uniform throughout these areas, the general opinion 
is that it will become of increasing importance, particularly to the 
communities of Edson and Hinton and also, to the province as a whole. 
Therefore, existing facilities may only be adequate for needs in the 


very near future. 
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MEDICINE HAT - LETHBRIDGE AREA 
(Leadership Development Study) 


Interviews in the Medicine Hat - Lethbridge area indicate 
that two opposing opinions are generally held with respect to the 
establishment of a Leadership Development Centre in the province: 


whether a facility should be centralized or not. 


The group favoring centralization of the service empha-~ 
sizes convenience, flexibility, and effectiveness. Individuals in- 
terviewed from the Dorothy Gooder School (Retarded Children), YMCA 
and the Department of Youth office, all in Lethbridge, and the 
Medicine Hat Recreation Board, suggest that a single facility (perhaps 
in Lethbridge) to be used for conferences, seminars, short courses 
and special skill training, would be ideal. Many individuals feel that 
an attempt should be made to utilize to the fullest the promising 
potential of the surrounding community, for leadership resources 


and trainees. 


Arguments favoring decentralization were concerned with 
broadening the spectrum and exposing greater numbers of people to 
leadership development programs. Respondents from the Lethbridge 
Family Service and the Medicine Hat Preventive Social Service agencies 
feel that a single centre could not adequately serve the large farm 
community of southern Alberta. Travel time was considered an extremely 
important factor. It was felt that the ideal situation would be for 
potential leaders from nearby communities to come together at a number 


of centres for special training in Leadership Development. 
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Leadership development, skili development and continuing 
education programs are beginning to develop in southern Alberta. For 
example, in Lethbridge, a few agencies such as the Boy Scouts, YMCA, 
Parks and Recreation Department, Retarded Children's School, Chamber 
of Commerce, and the Family Service Bureau already offer a number of 
these programs. Respondents from these agencies, therefore, found 
it somewhat easier to assess facility requirements and future operations, 
where they foresee a large increase in the variety and number of programs. 

i 

A number of respondents point out problems associated 
with the establishment of the Leadership Centre. One District Youth 
Representative in southern Alberta expresses the feeling that perhaps 
other more pressing needs should have priority. He cites as an example, 
the strong need for a rehabilitation centre for area natives. Another 
District Youth Representative, as well as a member of the Lethbridge 
Chamber of Commerce, suggests that present facilities, especially 
schools, are adequate and are not utilized to full capacity. Problems 
involved with the use of schools are discussed in Appendix #7 on the 


Community Use of Schools. 


However, the greatest number of interviews reveal an 
expectation that the development of new training programs will greatly 
increase the need for facilities, and personnel and that a Leadership 


Development Centre would play a major role in meeting these needs. 
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RED DEER AREA 
(Leadership Development Study) 


In-service training, continuing education and leadership 
training appear to play important roles in programs described by 
respondents in the Red Deer area. These functions in each department 
or organization involve continuing conscientious effort to have either: 

a) training conducted at the site of the organization, or 

b) courses (pertaining to various specific fields) held off 
the premises, or 

c) sending or subsidizing of individuals to go to courses 


held at a university or college for the purpose of educational upgrading. 


There are mixed feelings concerning both the need for a 
leadership development centre and the structure or form such a projected 


centre should take. 


Respondents who do not think that a Leadership Development 
Centre is necessary generally feel existing facilities to be adequate. 
A large number give the Junior College, which lies nearly vacant during 
the spring and summer months, as an example of a facility having great 
potential, particularly if sleeping accommodations are constructed, A 
few individuals interviewed feel that with school and auditorium facilities 
open to the public, there is little need for the construction of something 
new (see Appendix #7). Another very constructive idea comes from individ- 
uals who state that rather than building a physical complex, the 
providing of a body of resource people jhe could travel from city to 
city, giving lectures in leadership training would be a more beneficial 
project. 
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Those respondents who feel that a centre is needed suggest it 
should include food services and accommodation. There is a variety of 
opinions as to whether or not recreational facilities should be an 
integral part of the centre. A number of individuals feel that the 
centre should be constructed along the lines of the Banff School of Fine 
Arts, although perhaps with a slightly larger capacity. Some thought 
that a centre should be built in conjunction with another large organi- 
zation, such as the Extension Department of one of the universities, so 
that administration costs can be cut effectively through the Joint 
operation of such a centre. A number of people suggest that, should a 
leadership centre be built, it should involve the establishment of a 
nucleus of resource persons who could be called upon if an organization 
needed their assistance with particular programs. They feel that this 
personnel arrangement would be preferable to that of a permanent 


leadership staff. 


If a leadership centre is to be built, Red Deer residents 
feel that their city would be the ideal location, basing their argument 
on Red Deer's central geographical location between the major cities of 
Edmonton and Calgary. Training programs held in Red Deer would assist 
agencies in cities, where at present, programs are primarily held in 
hotels. This situation is far from ideal because a number of facilities 
are not adequate or are too heavily booked to allow many agencies to 


secure satisfactory program time. 
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IN-SERVICE DEVELOPMENT 


The training demands of our modern technological society 
cannot be accomplished by the education system and secondary institu- 
tions alone, but also require co-operation with the employer. Manage- 
ment must develop training in an organized program with a conscious 
intent to improve performance by making more effective use of its people. 
These programs will be of benefit to workers at every level of the 
organization. Any organization without a direct training effort is 
merely asking its employees to acquire job knowledge and skill on a 


haphazard and unorganized basis. 


“The key factor in the success or failure to meet commitinents 
is the extent to which employees as individuals and in association with 
each other use their talents fully and develop them rapidly enough to 
meet the organizational requivenents.! The need for continuous 
training, not just initital orientation to a job, is intensified by 
technological obsolescence and the increasing responsibility created by 
advancement within organizational levels. The gap between actual and 
planned results is often considered a planning or organizational problem, 
when it is probably a training development problem. An employer grows 


automatically with his job, although not always along desirable lines. 





Le 
Kellogg, M., Closing the Performance Gap, Page 17 
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Productivity is not the only necessary criterion, as an employee must 
expand into new vistas, new outlets, and new responsibilities. "Giving 
the individual a chance to improve his knowledge and advance his career 
promotes higher levels of self-satisfaction. These opportunities for 


g ' : : 2 
self-improvement provide an incentive to remain with the employer.” 


"The trend has shifted from the ‘charity concept’ when train- 
ing was a human relations effort as a benefit for employees. Today, 
development must be part of everyday business with the charity self- 
directed." Training is part oe management's work; it is not an extra, 
but is related to goals of work commitments. Any firm which develops 
the attitude that there are not enough hours for essential work and 
that personnel development must wait for a break in the schedule will 
create an ever-expanding gap between planning and performance. Imposing 
longer working hours to incorporate development goals implies that 
development is not a prescribed work commitment and threatens to 
overburden employees. The employer must invest some present work 


time with the confidence that later benefits will justify it. 


Occupational growth is affected by the type of work the 
employee does, the climate in which the work is accomplished, and the 
personal talents and motives of the employee. Ensuring the interaction of 
these three will result in development directed towards both organizational 


goals and compatibility with individual values. In developing a program it 





fae 

Craig and Bittel (Ed) Training and Development Handbook. 
Page 9. 
ao 


Kellog, M. Closing the Performance Gap, Page 6. 
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is necessary to 1) define the results needed from the individual and 
the organization; 2) possess the necessary knowledge to accomplish 
results; and 3) want to obtain the results. "Two major methods may 
be used to choose those elegible for training. In the ‘crown prince' 
approach a few who show promise are given special attention and 
groomed to fill anticipated key assignments. However, this is unfair 
to the remaining employees, especially those who accept positions 

of responsibility. In the second, ' opportunity for all' approach, 
critics claim too much effort is required to raise the level of the 
total work force and that not everyone is iunetastedsia However, if 
one accepts the premise that training is an integral part of work, 
each employee requires that training necessary to accomplish his 

job at the optimum level. Developing only a small percentage of the 
available human resources is a waste of the greater percentage and 

is thus detrimental to the productivity of the organization and 


cohesiveness of the work force. 


Many types of training programs are available for 
selection depending upon the requirements of the individual and 
the organization. Programs may be conducted through either outside 


educational institutions or inside organizational agents. 


4. 
Kellog, M., Closing the Performance Gap, page ll. 
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A. Outside Courses: 

1. The University offers a variety of programs to update 
personnel. Individual courses and extension certificate programs offered 
at night open university facilities and faculty to a cross-section of em- 
ployees. Educational leaves during working hours for time periods from 
2 = 12 months or more provide the opportunity to complete or add a degree 
while on full or partial salary. 

2. Vocational and Technical programs are also offered in night 
and leave schedules. In addition the apprenticeship program allows a com- 
bination of on-the-job training and classroom instruction while on salary. 

3. Correspondence and programmed learning courses are avail- 
able on a variety of related topics which may be partially subsidized 
by the employer. 

4. Conferences held on specific topics or by professional 
associations may be attended by selected personnel at the expense of 


the employer. 


B. Inside Courses: 

1. Personal Growth and Motivation courses in the form of 
sensitivity or T-group training is offered by the employer to improve 
both individual performance and the office working climate. These pro- 
grams by their very nature require an out-of-town setting to ‘kone 
objectivity and lessen office pressures, 

2. Induction courses for new appointees provide an orienta- 


tion to the job and a review of services offered by the employers. Similar 


courses are also required by experienced personnel to update their knowledge 
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as the organization evolves aroywnd them. When a new policy is adopted 
by an organization (i.e. an accounting procedure or an alcoholism study), 
sessions are necessary to advise employees of their role in implementing 
the policy. 

3. Specialized Area courses are presented for a complete 
working unit to increase their collective efficiency and communication or 
update their specialized information in fields such as mental health or 
forestry. 

4, Management and Supervisory courses are especially valuable 
to employees of technical competence but no administrative experience. 
However, such courses are a cantinuing process to update and reinforce 
skills necessary in these areas of administration. Varying techniques 
have been applied in this area from one-day conferences to a series of 


seminars of a short course from three days to three weeks. 


The attitude of management dictates the extent of the training 
function. For the Alberta Government, the guidelines for projected expan- 
sion of training are indicated in a White Paper, presented by the 
Honorable E.C. Manning: 


p. 56 “Since the Government itself is one of the largest 
businesses in the Province, and since in a free 
economy governments should provide leadership to 
industry by example rather than by edict, the 
Government of Alberta proposes to initiate a special 
research project to facilitate application of the 
latest developments in equipment and organization 
techniques to the structures and operations of the 
Government itself. 


(1) The Government pf Alberta commits itself, as a 
matter of policy, ‘to increase research efforts in 
the field of human resources development. Such 
research is necessary to achieve a standard of ex- 
cellence, and to facilitate the wise investment of 
public funds." 





ae 
Manning, E.C., A White Paper, p- 56 
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These paragraphs initiate a policy for the creation of the 
Human Resources Research Coyncil. Such research bodies apply their 
results in organized training and development to improve services to 
government departments. The following general policy conditions also 
stated in the White Paper indicate an attitude towards marked growth in 
training and development techniques and enactment. 
p. 71 “To increase the productivity of people employed in 
physical resources developments through the upgrading 
of thelreckri be 7." 
p. 74,75 
‘‘a) To devise better educational methods and programs 
fpr training manpower and for increasing the 
functionality of people engaged jn human resources 
development. 
b) To analyze existing facilities and manpower em- 
ployed in human resources development to determine 
whether the ee ee of such services could 
be increased." 
To meet these long-term plans of government to acquire a new 


technology, human assets need to be assessed and plans made for adequate, 


well-prepared manpower and facilities in which it may develop. 


The Central Personnel Training and Development Program offers 
the following programs for government personnel. (Figures from Public 
Service Commission, 1968 Annual Report). 

A. Qutside Courses 

1. Through a course subsidization employees were, by night 

classes, able to complete courses useful to their work, 


During 1968, 180 employees completed such courses. 





6. Manning, E.C., A White Paper, p. 7l. 


7. Manning, E.C., A White Paper, p, 74-75 
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Through the Public Administration Certificate Program 
at the University of Alberta, Department of Extension, 
20 persons enrolled in two courses each during 1968. 
Through the Educational Leave Program, 41 employees 

for a total of 1467 man-weeks attended courses extend- 
ing from two to twelve months full time during working 
hours on partial salary. 

Through a technical bursary program, 34 students gradu- 


ated in various fields of technology. 


Total of Employees involved in Outside Courses = 275 (Year 1968) 


Inside Courses 


La 


The Induction Program was initiated to develop favorable 
attitudes to the government as a work environment, to 
demonstrate interest in each new employee, and to provide 
knowledge and information needed to function in the new 
work conditions. The central office worked in conjunction 
with the personnel officers in each department. As a 
result, 130 new employees attended the classes over the 

two months that the program was offered in 1968. However, 
in 1968, 2410 external appointees were hired by the Provin= 
cial Government. Therefore, only 3.6% of these new employees 
were able to attend the course. 

Specialized area course of two one-week residential courses 
for senior administrators in the Department of Lands and 


Forests were attended by 29 people at the Forestry School in 


Hinton and 31 at the Banff School of Advanced Management. 
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Studies were initiated for specialized training required 


for the Department of the Attorney-General in the Corrections 


and Probations area and for the Department of Health at 
the Deerhome Institution. 
Alcoholism Program: To advise supervisors of their role 
in treating the alcoholic employee in light of the new 
government policy in this area, a special program of two 
sessions was developed for supervisory staff. 

(a) 35 session A for total of 361 supervisors 

(b) 27 session B for a total of 257 supervisors 
However, with a projected 3000-plus employees in a 
supervisory capacity with the Provincial Government, 
only ten per cent attended the program. 
Management and Supervisory Programs: 
a) The Executive Development Course to advance administra- 
tive skills is offered five times per year with 48 employ- 
ees per session. Two hundred executives attended the five 
day course offered on a residential basis (Banff, Jasper, 
Hinton). However, ideal involvement was estimated by 
the training department as 600. 
b) Supervisory Techniques: To provide more knowledge and 
skill to enable the supervisor to do a more effective job 
of building and developing the work team, this course is 
offered 24 times a year to 15 employees per course. A 
total of 360 per year attend this five-half-day session 
course held in town at either the Terrace Building, 
Edmonton, or Bowlan Building, Calgary. However, the ideal 
involvement was estimated by the training office at 450 


to 2000 participants. 
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c) Middle Management: To upgrade skills and techniques, 
this course is offered five times a year for 15 students 
per course. A total of 75 employees attend the five-half 


-day courses held in town at the Terrace or Bowlan Buildings. 


In the combined Management and Supervisory Programs a total of 

635 employees are accommodated. However, the training office lists ideal 
involvement at 3,000-plus, which is about equal to the number of supervi- 
sory personnel hired by the government. However, only about 20% are 
accommodated by the program. The Provincial Government employs approxi- 
mately 17,000 full-time people. However, in the Central Personnel Training 
Program; 

A. Outside Classes 275 

B. Inside Classes: 

PE. Velindectron 130 


2s Specialized Ar éa 60 


3. Alcoholism 361 
4, Management 635 
1461 


a total of 1,461 people (this does not compensate for one person partici- 


pating in more than one program) received some sort of formal training. 


In the area of Management and Supervisory Development, a valuable 
comparison between provincial government and industrial programs is available. 
The Imperial Oil (Edmonton) Company employs approximately 600 persons of 
whom 100 are supervisory. This year, one of their training programs 


included two one-week courses at the Banff School of Fine Arts, one in the 
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spring and the other in the fall, on the topic of "Management by Objective”. 
In accordance with the office policy, 100% of the supervisory staff were in- 
cluded in the program on a rotation basis. An even more important aspect of 
this program is its concordance with the philosophy of removing such courses 
from the work atmosphere to a location where the meeting of minds can occur 
on neutral ground. Whenever the purpose of development is to develop a 
knowledge of the process or to examine attitudes, there is a definite advan- 
tage to an off-the-job site. The day-t-day immersion in a job makes it 
difficult to encourage training goals and broad changes in behaviour and 
perspective. If the training site is down the hall or within close range 

of the office, it becomes hard to dissociate oneself from the. job. The 

full attention of the trainee is needed to make a program feasible. Also, 
training programs promote friendship between employees. One critique of 
this theory supported by the Provincial Government Training Department 
maintains that the nature of their work makes it difficult for supervisors 
to take a week off from their jobs. Although time available must Limit 

any program, Imperial Oil maintains that no one is indispensable over 

short periods. Under such circumstances, it is reasonable to predict 

that government programs will follow this trend and develop more off- 


the-job residential courses. 


As an organization grows in size, the need for formalization 
of training tends to increase. Today's dynamic business environment 
stresses the importance of long-range planning in the field of training 
development. Many factors will affect the growth of the training function ~- 


but its growth is inevitable. 
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SOME IN-SERVICE TRAINING CONCLUSIONS 


The in-service training programs carried on by the Goveroment 
of Alberta are very limited in scope and touch very few individuals. 
Existing programs are meant basically for the senior personnel and are 
oriented primarily toward management training. The academic upgrading, 
while helping certain individuals to keep up with new demands and skills 
in their fields, is done in a piecemeal and limited manner. Even this 
latter approach has involved very few employers Peale Al out of 16,790 
were granted education leave in 1968). This picture is painted not 


with indictment of the past, but with concern for the future. 


The foregoing article, by industrial examples, illustrates 
“quite conclusively that in-service training is a necessity. Furthermore, 
industrial experience has been that in addition to the necessity for a 
thorough plan of training at academic and technology institutions, an 
extensive program of in-service development must be carried on within 
the organization. Moreover, industrial experience has been that 


residential training programs are by far the best approach. 


If industry is taken as a model by the Government of Alberta, 
a tremendous increase in in-service coordinated programs will be necessary, 
and as noted in the article, the government has already committed itself to 
such an approach. Not only will there be a substantial increase in the 
residential type of program but also an increase in numbers. Reorientations 
of government departments, such as that of the Attorney General's from 


incarceration to rehabilitation, will necessitate a large training program, 
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especially at lower levels (i.e. the non-professional government staff 


totals nearly 14,000 workers). 


hewtrererced emphasis on residential programs will tax 
existing facilities, especially if one considers the fact that many 
governmental staffs are concentrated in the Edmonton area. This factor 
must be paramount in any future planning for residential facilities. 
It must also be an important factor as to whether, for cost reasons, 
government should own and operate such facilities should decisions 


to build a structure be made. 
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Community Use of Schools and the Community School Concept 


The Need for Educational and Recreational Facilities 

1. By the year 2,000, 3% of the population of North America will be able 
to supply the total population with all the goods and services they require 
for a high standard of living. (1) 

2. The total amount of knowledge in the world is increasing at an acceler- 
ating rate. It has doubled in the past ten years and will likely double 


again within the next six. 


These two eventualities, both of them resulting from the incred- 
ible advances brought on by developments in modern technology, pose some 
real challenges to our traditional concepts of education. In the first 
instance, our work-oriented society will have to shift abruptly in the 
next three decades to a leisure-oriented society in which those 97% of 
the people who are not working will have to be taught to use their leisure 
time in a productive and fulfilling way. In the second instance, the 
rapid growth of knowledge emphasizes the need for constant education and 
retraining so that individuals can keep abreast of the developments in 
their own field of work or be able to become productive in other areas 
as their own positions become obsolete. The fact that these developments 
are taking place at a constantly accelerating rate makes the problem one 
of immediate importance. In addition to these projected problems, the 
increasing rates of juvenile delinquency and crime, and the continued 
presence within our affluent society of those who are unemployed and 
unemployable underscores the need for increased efforts both in community 


recreation and in continuing adult education and retraining. 





(1) Robert Theobald, The Guaranteed Income. 
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The Community Use of Schools Concept 

It was to meet these needs, both present and projected, that 
the concept of community use of schools was developed. In its most basic 
form, the community use of schools concept involves a program in which 
the traditional role of the school as a six-hour per day education for 
young people is greatly expanded to include extensive recreational and 
educational activities for the community as a whole. Ideally, the 
community school would act in a four-fold capacity: 

1. As an educational centre - providing regular classroom instruction 
for school age children until 4:00 p.m., but also providing educa- 
tion for all age groups during the evening in such areas as: 

- job retraining 

- tutorial programs 

- reading improvement courses 

- night-school matriculation courses 

- English instruction for the non-English speaking 
2. As a neighbourhood community centre for: 

= organized sports 


- physical fitness programs 


informal recreation 
- arts and crafts classes 
3. As a centre for community services: 


health clinics 


teen and family counselling 


employment and job placement 


legal aid 
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&. As a focus of community or neighbourhood life: 
- community league meetings 
~ civic groups 


- neighbourhood club activities 


The advantages of using schools for such programs are 
obvious. Perhaps most important is the fact that most schools have recre- 
ational and educational facilities which are easily adaptable to the 
programs mentioned above. In addition, using the facilities already 
available helps to avoid the senseless and costly duplication that 
would result if new facilities had to be constructed. Also, most schools 
are located in such a way as to serve the neighbourhood and are thus 
usually readily accessible to most segments of the community. Finally, 
schools are publicly owned and supported so that the people who are 
deriving benefit from community use of schools are also those who are 


paying for it. 


Flint, Michigan - A Model Community School Program 


The actual organization and operation of a community school 
program is a matter of some concern. A great deal can be learned from 
the Community School eo ne in Flint, Michigan, This program, which 
is the oldest and most highly developed program on the continent, has 


been in operation since 1926. 


The program in Flint is administered by the Board of 
Education in cooperation with a number of other agencies. In each desig- 
nated Community School, a Community School Director is appointed by the 
Board to plan the program for that school, Although appointed by the 


Board, each Director is responsible to the principal of his school for the 
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program. Frequently, the Director also teaches in his school in the 
afternoon from 2 to 4 and then assumes control of the community recreation 
and education program from 4:00 p.m. until 10:00 p.m. im the evening. In 
order to achieve community involvement in the planning of the programs, 
the Director has an Advisory Board selected from the community to 

advise him. The board usually consists of representatives from the PTA, 


the clergy, businessmen, students and safety and health officials. 


The program itself consists of a wide variety of activities 
including adult education and retraining; after-hours educational, recre- 
ational and social enrichment activities for the young; civic affairs 
meetings and discussions; family education and counselling; health clinics 
and forums; teen Bees Te: Senior Citizen activities, job counselling 
and placement; and parent aid in development of curriculum. Over 1200 
courses are offered each year in 60 schools and community centres. The 
cost of these courses is minimal, varying from 25 cents to $4.00 for 
non-credit courses and up to $11.00 for academic courses. Schools in 
Flint are now being used a total of 3,800 hours per year as compared to 
1,600 per year in other communities. Despite this, the total cost is 
not great. Less than 6% of an annual school budget of $42,000,000.00 is 
spent on the program, most of which is paid for by a grant from the Mott 


Foundation. 


The overall success of the program is attested to by the extent 
of community involvement. Last year, over 92,000 people out of a total 
population of 200,000 participated in the activities of the Community 
School program. And the results have been extremely beneficial. Flint 
now has the highest education rate in the country, a steadily declining 


rate of juvenile delinquency and unemployment, and an extremely high 
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health rate. There has also been a marked increase in awareness of the 
benefits of the education system, and a greater willingness on the part 


of the taxpayer to foot the bill for the cost of education. (2) 


The Situation in Canada 

The community school concept in Canada is not nearly as 
well-developed as it is in the United States, although some communities, 
notably Oshawa, Hamilton and Mississauga, have developed programs. Of 
these, Hamilton is the most advanced. All of the newly-conmstructed schools 
in Hamilton are designed for community use and most of them have a 
Community Centre wing which allows the remainder of the school to be 
closed off. There is also a Community Schocl Director in each school to 
plan the program. Despite this, no Canadian community school program has 


reached an advanced stage of development. 


In describing the Alberta situation, it is perhaps useful 
to make a distinction between the community school concept and the concept 
of community use of schools. Roughly speaking the community school concept 
involves "the carrying out of a planned recreational and educational program 
to meet the needs of the community.” It usually involves the appointment of 
personnel to take charge of organizing the program in each school. The 
community use of schools concept, on the other hand, is "the use of school 
facilities by community groups conducting established programs". This is 
a more passive concept in which the school facilities are made available 
to be used by outside groups such as the Boy Scouts, Girl Guides, etc.. In 
general, the emphasis in Alberta has been more towards the concept of 


community use of schools than towards comprehensive community school programs. 





(2) Mott Foundation, The Flint Community School Concept. 
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Even at that, only 121 schools in Alberta have a community use policy 
and in very few of these is there extensive use of school facilities 
outside of the regular academic program. On the whole, schools are 
used mainly for athletic and club activities with very little in the 
way of educational activity. At present Langevin seems to be the only 


community in Alberta which is establishing a Community School Program. 


Potential for Community Schools in Alberta 


Despite the fact that the community school concept has not yet 
been Pity developed, there is obviously great potential in Alberta for a 
program of this nature. In terms of facilities for education there are 
over 14,889 classrooms in the province which could be used for academic 
instruction in addition to 150 electrical shops, 150 automotive shops, 
307 wood shops and 25 miscellaneous facilities for job retraining. There 
are also 283 home economics classrooms which could be used for home 
improvement courses. In addition, there are 800 school libraries in the 
province which could be opened for community use in the evenings. 
Recreational facilities are also more than adequate. There are over 1250 
gymnasia available for use in schools for organized sports and other 
recreational activities, many of which have stage facilities which could 
be of use to choral and dramatic groups. When one considers these, in 
addition to the many miscellaneous facilities which are available, the 
potential, especially in the rural areas where such facilities do not exist 


outside of the school, becomes obvious. 


The experience in other areas seems to indicate that the com-~ 
munity school concept is an excellent way to develop the human resources 
of a community at very little additional expense, merely by taking advantage 
of those facilities which already exist and using them to their maximum 


potential for the benefit of the whole community. 
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“ALBERTA AIMS TO OPEN ITS SCHOOLS ALL YEAR ROUND" 


-- Quoted from The Financial Post, September 13, 1969. 


Alberta could become Canada's first province to make 


year-round use of its schools. 


Under terms of a proposed new School Act, scheduled 
to go before the provincial legislature next spring, the Minister 
of Education would be empowered to authorize school boards to 
alter the length of the school day, school opening dates, and the 


number of operating days. 


The ultimate goal of the proposed changes, it is un- 
derstood, is a gradual conversion to a semester system to effec- 
tively increase school-building use from a present ten months of 


the year to a full twelve. 


Envisioned is a system of three four-month semesters 


compressed into an eight-month school year. 


This would be achieved by lengthening the school day 


and abolishing some individual school holidays, and such major 


breaks as the Christmas and Easter vacation periods. 
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This would enable boards to stagger school attendance 
in such a way as to make more efficient use of existing facilities 


and ease the press for new ones. 


The changes, disclosed by Education Minister, Robert 
Clark, in a draft of the new legislation, are in line with grow- 
ing support among Alberta educators for universal use semester 
systems. These were introduced in some of the province's schools 


on an experimental basis during the past fopr years. 


Clark apparently plans to move slowly, however, hence 


the choice of a “permissive” form of legislation. 


It is likely some schools will begin the transition 
from ten-month to twelve-month school terms as early as the fall 
of 1970. Most likely candidates for breaking new ground are a 
half-dozen Roman Catholic schools in Calgary which pioneered 
the semester system while retaining the ten-month school year, 
and some Edmonton public schools. These schools had adopted the 


semester plan immediately after it proved successful in Calgary. 


Absence of adverse rural reaction to Clark's plan in- 
dicates the ten-month school year, with its summer vacations, is 


no longer a factor in farm economics in the province. 


A provincial government spokesman says: "Until a 
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decade or two ago, farmers would have resisted a change of this 
sort, as rural children were required to assist parents. in taking 
care of the summer work load, which at one time was fairly sub- 


Stantre ie. 


However, mechanization and a change in land use pat- 
terns have largely converted July and August into a period of 


relative idleness on the farm. 


The rural population sees merit in a system under which 
more student labor could become available in spring and autumn -- 


the most active periods in the agricultural year." 


Teachers, too, appear to favor the proposed system, 
providing of course, it does not increase their overall work- 


load. 


One teaching profession spokesman says: "I think we'd 


go along with the plan, providing our teaching duties were con- 


fe 


fined to two four-month semesters; that our traditional two-month 
summer vacation period was retained; and that we were allowed to 
use the additional ‘free time' accruing under such a plan to pre- 
pare our programs, take courses designed to improve our teaching 


skills, and so on. 


"Needless to say, we would expect to be compensated, 
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by additional time off, for the extra teaching time required 
during our active semesters and loss of free time resulting 
from the dropping of individual 'free days'. These we now enjoy 
as a result of holidays occurring during the regular school 


year." 


Clark has chosen an ideal time to introduce his plan, 
as Alberta now has a favorable supply of teachers. Following a 
shortage in the late 1950s and early 1960s there is now a sur- 
plus, believed to be large enough to permit boards -- particu- 


larly in urban areas -- to carry out an early conversion. 


Some initial studies indicate full, province-wide 
implementation of Clark's plan could increase school use by as 
much as 30%, with only an insignificant increase in individual 


plant operating costs. 


The overall saving in land acquisition and school 
construction costs would amount to millions of dollars annually. 
The increase in operating costs would be largely offset by great- 


er use of maintenance and other investment, now largely “wasted” 


when schools are not in use. 
The Clark plan represents the first major revision 


of the School Act in 20 years. In addition to the twelve-month 


utilization concept, it contains several other major proposals. 


Ixxxviil 






















A ats ‘gt |S 
ia wor se ovadt .'tyea oagh! Lembivkbae Fo geiquoth els mest 


food ivges odd gettin vid THED90 ayebt lad Yo aad oe 
. * oaey. 
| cmd \etee cs aeone wad ase RD 
Pyoones Bo Vigo aidavovat a esd wor 6ixsdléA a. 
7 * 4 i 7 

jan afi 209°! «lres tw e020! sjad eA? pt opetFode) 
-uptisaq ~- sbigo@d tlerteq O09 dpuote egzal od Gf Deyetied anim 


fuswivag. (ies na duo Yutas oF -- easae Aeday BF ieee 


((vi.sisolbal aethole Ialyiak enoe 


‘ 
I 
i 


i ¥d o2u logics saulepant blues usalq a'tselD to aolissaomelgal 


oe 


? 7 
at cm ylao dtiw .E ee pee 


Liban 1694 it JURSI sigs 


«83809 gatiersgo todg 


Loot" bb ovit refuipae Shel oo) peives {laxavo adT 
suime sisilod io saolilin 67 Meow bloew 63899 AOl@ouEm 
“$938 ui ueetle yisgral ae | linw 473802 - gatiarege, Ak a i ne 


"heres" ikopen wot MeV ands, bas preci} ro 


7 =f Bie: : a} a . 7 shad Oe — ite 
_ reals : ; ee : : = ri 7 
ah ae | | 


= 
; 








Among these is a section which would empower the 
Minister to designate Indian reserves as school districts, to 
tie in with the Federal government program (Financial Post, August 16) 


for giving Indians greater authority over their own affairs. 
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PROGRAMS NOT INTERV LEWED 


Although an attempt was made to be as thorough as 
possible, certain programs or program sources were not contacted. 
A number of these existing programs known to the study are inclu- 


ded here. 


As will be noted from reviewing this list, many of 
the programs are of a religious or commercial orientation. It was 
almost impossible to obtain data on every church-sponsored resi-~ 
dential program as it would have meant contacting every church or 
non-secular organization in the province. Even so a good proportion 
of religious programs were interviewed. Likewise, some of the pro~ 
grams listed originate with commercial concerns. Again, an attempt 
was made to interview a sample, as it was felt that to be 100% 
inclusive would have necessitated much higher costs. Also the sam- 
ple obtained gave a clear indication as to trends which could be 


utilized in prediction. 


The study did not take into account any federal pro- 
grams. Thus, the list includes a number of programs sponsored by 
the Federal Government, primarily the Departments of Indian Affairs 


and Manpower. 


Finally, a facility located in any given area usually 


meets the needs of the surrounding town or village. Therefore in 


xed 





















> ; y) i Soh Wy 


wi & 


| ‘e : oo 
odt aa ed oS abam aaw gd : Re iG ie 
: : ev Jes 


‘ 


> Jon 6)Sw eeoTNOR am gong Wo" eae’ 92"9 rae aa 


ka a : i ow 


-uloal » ybute edo 09 awoud saat go%g gatisixe ba to edema 


o vn atl asd gniwetved agri bexyon od Iltw aa pee 
eI 1) 
x 
a ; Lisinsixo letovammes To avetgiferx a to o7e amet 1g0%g “oat 
: 7 g - at ia 


dayude yxseve no sink aleasdo 03 a {dtasodat 28 od 

Li “ a5 ‘ ; 7 a 

dotusl va sulsoe¢awoo Jagem ovad. 51 fuow jt en MET BOTG {alin ab 

fi 

me rigeqowy oO 3 ob neve .sdal very art at to k3ea tango talyose~ Or 

7 uy 4 . bee | ; 

«= bawelyiesjal si3aw emu 1g074 swoigiler 26 ae 
_— 


7 


42 a6 ,nleg .actrsonos Isiyteamon aiw ataghatro bageltl era 3 

‘ vy : He ; : 

SUOL ed o3 Jada 3191] Bow tl.ae , signee & wsivyadar: o3 sism 2p . 
sa dd veld .aseu9 roighd dowd bagadteigaes ovad bivow aviaul 


ed blues fatdw ebnot) of aa neivasthat aeeio » subg bantadde sige 


mokIotherq-nt bestth 


~orq Larabee yox Invcaos ofnl ofp) tog bib ybase ont 





xd lnymenaeg® aie TBO1G, io ‘eda 7 * wherh ser sail od “eu s ies 


¢ we tbat eacaiaeyiae ts ‘— tree oon, amener be +a 


7 ad eo — 


1 7 = oq malt 
7 = 
: 


identifying a facility, one also defines local programs. For 
smaller centres in the province, having a nearby camp or hall 
means that local low level needs are met. This is also in part 
true for such a major facility as the Banff School of Fine Arts. 
A large proportion of the programs scheduled into this facility 


originate in Calgary. 


In conclusion, many of the residential programs 
listed already have facilities. No data was obtained as to the 
adequacies or inadequacies of the programs or their necessary fa- 
cilities. It was felt that it was sufficient to indicate to the 


reader the known existing programs that were not included. 
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Camp Leadership Course 


Y.W.C.A. Conference 
Y.M.C.A. =¥.W.C.A. Conference 


School Children on Tour 
Canadian Congress of Labour 


Retarded Children 
Calgary Sports Car Rally 


Religious Orders 
Catholic Women's League 
Anglican Retreat 
U. of A. Students 
Young Christian Workers 


Religious Orders 


Canadian National Railways 
Sales Training Seminar 


Western Conference of Priests 
Redemptorist Fathers' Retreat 
Pardee Management Group 


Imperial Oil Limited - Western 
Division Industrial Seminar 


Clinical Hypnotherapy 
Evangelical Church Men's Retreat 
Presidents Seminar 

Management Training Seminar 
Women's Group Retreat Weekend 
Highschool Work Camp Weekend 
Camp Leadership Training 


High School Camp 
Junior High Camps 


Jasper Place High School Conference 


Indian Fellowship Center 


Pioneer Lodge, Sundre, Alberta 


Y¥.W.G.A. Chalet 


Youth Building, Sportex 


Buckhorn Guest Ranch 


Providence Centre 


Grey Nuns Residence 


Star of the North Retreat House 


Edson - Surprise Lake Camp 


Camp He-Ho-Ha, Lake Isle 


Camp Kanaskis, Seebee, Alberta 
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Calgary Gym Club 
Pioneer Girls District Leaders 


Outdoor Lab - high school 
Swimming Program 


Minister's Retreat 
Evangelical Youth Conference 


Symposium on Microwave Power 


Workshop for Non-professional and 
Clinical Librarians 


Alberta Women's Institute 
Evaluation in Medical Education 


Canadian Federation of 
University Women 


Canadian Authors Association 
Provincial Girl Guides Workshop 
Klondike Association 

Chartered Accountants’ Course 
International Society of Business 
Self-Reliance League of Canada 
Newspaper in the Classroom Seminar 


Teachers New to the North 
Orientation Seminar 


Youth Camp 
GG. let. 


Boy Scouts 
Youth Camp 


Lutheran Pastors Retreat 
Lutheran Women's Retreat 
Lutheran Leadership Conference 
Lutheran Youth Conference 


Kea 


Kinsmen Camp Horizon, Bragg Creek 


Kiwanis Youth Camp, Bragg Creek 


James River Bible Camp 


Baptist Church Camp, Gull Lake 


Our Lady of Victory Church Camp 
(Gull Lake) 


Lutheran Bible Camp, Pigeon Lake 
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University Outdoor School Camp Kewaydin, Y.M.C.A. 
R.C.M.P. Small Boat Training 


Course 
Adult Outdoor Training Skeleton Lake, Scout Camp 
Youth Organization Seminar B'nai B'rith Youth Camp (Pine Lake) 


Diabetic Association 


Guider Leadership Training Girl Guide Camp, Pigeon Lake 
Session 


Alberta Camping Association 
Inter-Agency Seminar 

Knox United Church Kairos 
Real Estate Management 


College of General Practice 
(Medicine) Alberta Chapter 


Anglican Church of Canada 
Bishops Training Program 


Canadian Girls in Training 
Leaders Training Seminar 


National Drug Seminar 
Insurance Agents Seminar 


Building Products Training 
Seminar 


Manpower Training Seminars 
Livestock Producers Meeting Fairview Agricultural College 


Mission Group Conference Prairie Bible Institute, Three Hills 
Linguistic Conference 


United Church Conference Baptist Leadership Training School 
Canadian Japanese Mission 
Conference 
Canadian Baptist Women's 
Council Conference 
C.G.1.T. Fairsquare Conference 
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Edmonton Eskimo Football Team Holy Redeemer College 
Young Christian Workers 
Gymnastic School 


Physical Education Conference St, Joseph's College 


Christian Education Hillcrest Bible College, Medicine Hat 
Bible Science 


indian Affairs Counselling Aids University of Lethbridge 
Course for Teachers Aids 

Purchasing Agent Course 

Recreation Course 

Evangelical Minister's Retreat 


United Church hi-C Retreat 


Canada Post Office, Management 
Training Seminar 


United Church School of Religion 
Western Merchants Association 
Western Canada Farm Safety Conference 
Nursing Aides Seminar 


United Church of Canada 


Cc 


Married Couples Seminar 
The Navigators 
Baptist Youth Fellowship Retreat 
Seminar for Secretaries 
Drug Retailers Seminar 


Crop Clinic - Dept. of Ag,, Vermilion Agricultural & Vocational 
Farmers Union Annual Meeting College 
Lands & Forests Seminar 
U. of A. Foreign Student Seminar 
Alberta Hospital Association 
Seminar 

Rural Leadership Training 

Department of Agriculture 
Farm Management Course 

Department of Agriculture 
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Imperial Oil Production Seminar 
Western Canada Farm Leaders 


Salvation Army Seminar for 
Officers & Laymen 


Masonic Spring Workshop 
Women's Missionary Retreat 


Canadian Southern Baptist 
Conference Youth Retreat 


United Church of Canada 
Key Workers Institute 


Sales Management Seminar 
Land Surveyors Seminar 


Western Canadian School on 
Adcoholism 


Canadian institute of 
Realtors 


Campus Crusade for Christ 


Anglican & United Young Adults 
Seminar 


Canadian Education Association 
Canadian Welfare Council 
Semantics Seminar-Workshop 


Mental Retardation Seminar 


Theoretical Physicists Seminar 


A.W.L. Girls Clubs Olds Agricultural & Vocational College 
Department of Agriculture 
Conference 
Playground Leaders Course 
Department of Public Welfare 
Retail Management Course (Kiwanis) 
Canada Manpower Seminar 
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Rocky Mountain Life Insurance 
Training Session 
Eastern Star Conference 
Alcoholic & Narcotic Assoc. 
Christian Apostolate Conference 


Technical Information Service 
Seminar 


Life Insurance Marketing Course 
Credit Union Executives Seminar 
Pentecostal Women 

Presbyterian Men 

Education Press Seminar 
Western Canada Youth Fellowship 
United Church Men 

School Principals 

Navigators Seminar 


Indian Affairs Conference 
Life Under Writer Seminar 


Junior Chamber of Commerce Seminar 


A.T.A. Seminars 


United Church Women 


University of Calgary 


Cone£, 


West Castie Ski Resort 
Berean Bible College, Calgary 


Mount Royal junior College, Calgary 


Red Deer Junior College 


Intervarsity Christian Fellowship 


Western Association of 


Sociologists and Anthropologists 


Guidance Counselling 
Forage Crops Symposium 
Teachers Association 


Seventh Day Adventists Camp 
Meeting 


Department of Music 
Department of Indian Affairs 


City of Calgary Meeting 


Students Union Building 


Canadian Union College 


Rafter Six Guest Ranch, Seebee, Alberta 


Agriculture Building, Calgary 
Exhibition 
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APPENDIX 9 


LISTS 


Additional Suggested Rooms 

Suggested Equipment and Facilities 
Miscellaneous Services and Facilities 
Possible Users of Proposed Centre 
Additional Comments 


Name and Location of Presently-Used 
Facilities 
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LIST #1 


Additional Suggested Rooms 


6 


WOON AULF WHF 


observation nursery 
meditation rooms 
physiotherapy room 
technical room e.g. visual aids 
dressing rooms 

suites for cooks 

large rooms with dividers 
hostel accommodation 
large viewing gallery 
repository galleries 
reading room 

showplace ~ display area 
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LIST #2 - Suggested Equipment and Facilities 

Audio-visual equipment and lighting 
ly - Pease oyscem 

2. 16 mm. projector and screen 

3. Tape recorder 

4. Overhead projector 

eA Oilerkhesaraa 

6. Lighting equipment 

7. Record players 

8. Pianos 

9. Video-taping equipment 

10. Multiple-throat microphones 
ll. Full-size chalk board 

12. Rheostat light control 

13. Bank lighting 

14. Sound system in wall 

15. Flip charts 

16. Maps 

17. Speaker's podium 


18. Closed circuit T.V. in all rooms 
Office Equipment 


1. Full line of office equipment -- duplicating machines etc. 


2. Reproduction equipment 
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III. Educational and Training Facilities and Equipment 
1. Lab-classroom structure 


2. Dormitories should be able to connect to small discussion 
rooms 


3. Art technology rooms -- professional equipment for sculpture, 
painting, welding, etc. 


4, Manufacturing and other specialized work equipment 

». training aids 

6. Movable writing desks 

7. Different number of circuits 

8. Saws, sanders, screw drivers, hand tools, room cabinets 
9. Simulator room and safety-driving education equipment 
10. Biological equipment 

ll. Reference Library 


12. Assembly room should be able to divide into smaller rooms 


IV. Transportation and vehicle accommodation 
1. Parking 
2. Airport facility 


3. Well-constructued roads 


V. Recreational and Theatrical 
1. Lake area with dock 
2. Good backstage in auditorium 
3. Theatre with dressing room 
4. Technical equipment for stage craft 


5. Mountaineering equipment 
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6. Track facilities 
7. Athletic equipment 
8. Swimming pool 


9. Arena 


10. Physical fitness testing centre: e,g. oxygen intake, dynamic 


tension, bicycles 
ll. Arts, crafts and music materials 
12. . Outside pulpit in theatre style 


13. Water safety equipment and boating equipment 


Facilities for Therapy 
1. First-aid equipment 


2, One-way mirrors for viewing inter-action of staff with 
children 


3. Workshop area -- for blind 
4, Wheelchair equipment 


5. Architecture of buildings and furnishings designed to 


special needs of paraplegics: e.g. doors, beds, tables, 
have special measurements: ramps, special toilet and bath 


facilities. 


Food Service and Comfort equipment 
1. Water tank 
Zon BOLL Chairs 
3. Round tables 
4. Bar 
5. Ice machines 
6. Barbecue facilities 


7. Vending machines 
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LIST #3 
Miscellaneous services/facilities 


lounge area 

licensed lounge 

novelty shop 

museum for art displays 

small chapel 

barber shop and beauty salon 

parking 

social room 

health food facilities 

10. library with recreational information 

11. book racks in cafeteria 

12. open fireplace 

13. controlled storage room 

14. postage stamps available 

15. mail collection 

16. telephone service for staff 

17. social room - bottle club 

18. round tables in cafeteria 

19. nursery - for those who have children 

20. services for the handicapped 

21. sound-proofing 

22. laundry 

23. office for supervisor separate and apart from other buildings 

24. outdoor lawns for croquet, tennis 

25. bookstore (e.g. S.U.B., Edmonton) 

26. reading rooms 

27. provision for internal transport of heavy materials and loading 
and unloading facilities 

28. air conditioning 
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Some of the present programs which might use facility at some time (depending 


LIST #4 


on location of building) 


i 


LO: 


ik, 


L2. 


Family Life Education Council of Edmonton 
a) weekend live-in 

b) marriage prep. 

clo) child whinies 


Boy Scouts of Canada 

a) staff conference (2 days) 
b) boys conference (2 days) 

c) trainer development program 


St. John's Ambulance 
a) volunteer brigade 
b) instructor program 
c) industry training 
d) instructor seminars 


Edmonton Epilepsy Association 
Alberta Conference 


B'nai B'rith Association 
convention 


City of Edmonton Social Services 
a) professional staff training 
b) volunteer training 

c) client groups 


John Howard Society of Alberta 
yearly conference 


Jewish Family Services 
a) small conventions 
b) annual meetings 

c) seminars 


City of Edmonton Personnel Department 
13: programs (or courses) 


Junior Chamber of Commerce, Edmonton 

a) public speaking seminars, courses 
b) annual meetings 

c) leadership - group dynamics courses 


Central Volunteer Bureau, Edmonton 
adult and teens training courses 


Department of Youth - Service Corps 
volunteer training 
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LIST #4 cont'd 


13. Department of Youth, Special Projects 
High School Students Union Workshops 


14. Department of Youth - Leadership Development 
staff training 


15. City of Edmonton Parks & Recreation Department 
staff in-service training 


16. City of Edmonton Parks & Recreation Department 
a) leadership training 
b) proposed future track coaches clinic (provincial) 
c) officials clinic 


17. Red Cross Society 
a) annual conference 
b) youth seminar 


18. Provincial Secretary 


19. Department of Labour 
annual conferences 


20. Alberta Emergency Measures 


21. Petroleum Industry Training School 
a) oil production 
b) gas training 
c) pipe line 
d) seismic 


22. Salvation Army 
a) conferences (4 a year) 


23. Boy Scouts (regional) 
a) trainer development program 
b) commissioner training 
c) scout leader conference 


24. Retarded Children 
a) noneat present as programs not started, but generally for 
in-service training 


25. Cultural Development, Provincial Secretary's Department 


a) drama division seminar 
b) high school and adult festivals 
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See 


Department of Youth, Recreation Branch 
approximately 13 programs minimum of 4 day length 


a Py 
a) N.Y. Club advisors training sessions 
b) leadership seminars 


Edmonton Parks and Recreation 

a) High School leadership training 
b) playground leadership 

c) day camp programs 

d) playground leaders 

e) athletic clinics 


Junior Achievement Edmonton 
Management conference 


Edmonton and District Council of Churches 
a) women's conference 

b) men's conference 

c) key workers' institute 

d) C.G.1I.T. leadership training 

e) volunteer canvassers 

£) human relations training 


Alberta Association for retarded children 

a) volunteer leaders meeting 

b) home care and pre-school training (for weekend teachers) 
c) house-parent training programs 

d) Physical Education Recreation courses for leaders 

e) professional seminar 

£) home care training 

g) workshops 

h) water-training workshops for instructors 


Native Indian Association, Community Services 
a) two month leadership program 


Freshman Orientation, U. of A. 
ayCoppergwy* retreat 
b) retreat for resource people 


Youth Agency, Department of Youth 
a) agency conference 
b) staff training 


T.B. Association 

a) clinic training sessions 

b) nurses training sessions 

c) health education, e.g. smoking institutes 
d) annual meeting 
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40. 


41. 


42. 


i 
a) 


4h. 


45. 


46. 


47. 


Canadian Mental Health Association 
a) staff - volunteer meetings 
b) staff conferences 


Alberta Safety Council 

a) fleet supervisors course 

b) defensive driving instructors course 
c) provincial meeting 


Alberta Federation of Labour (Edmonton) 
winter school 


Department of Municipal Affairs - Provincial Planning 

a) in-service seminars 

b) annual assessors conference 

c) Sec-Treasurers Association conference 

d) annual conference on advisors Comm. & Improvement District 
e) office administration seminars 


Department of Youth - Special Projects 
a) Freshman Orientation leadership retreat 
b) Voyageurs 


Department of Youth - Junior Forest Wardens 
a) Spring training program - Jarvis Lake 
b) Easter training session 


Department of Youth - Recreation Education 
a) recreation leadership school (1 month) 
b) clinics (4) 

c) workshops (4) 

d) camping courses 


Department of Youth - 4-H 

a) Club Weeks (3) 

b) junior leadership seminar 
c) provincial 4-H competition 
d) adult leadership program 


Attorney General's Department - Personnel 
a) all training programs and conferences 
b) magistrates' conferences 

c) clerks and sheriffs’ conferences 


Department of Administration - Department of Health 
a) conferences 


Industry and Tourism 
Industrial Development conference 


Canadian Paraplegic Association 
weekend seminar group 
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LIST #4 cont'd 


48. Department of Education 
a) principals' leadership course 
b) superintendents' conference 
¢) annual stati conference 


49, Department of Education - Industrial Arts 
a) seminar for beginning teachers 
b) annual conference 
c) established teachers 


50. Department of Education - Elementary Curriculum 
a) conferences 


lth - Pollution Control 


51. Department of Hea 
s (13) of 13 sub-committees 


conference 


Department of Environmental Health 
a) operators of sewage plants workshop 
b) operators of water and sewage systems workshop 


52. Provincial Secretary, Cultural Development - Music Division 
total program 


53. Central Personnel 
a) if in town - supervisory techniques 
b) if in town - middlemanagement course 
c) if in town - alcoholism course 
d) it out of town - executive development course 


54. Community Development 
a) in-service training conferences 
b) in-service sensitivity training program 


55. Community Development - Administrator 
a) staff development conference 


Department of Public Health ~ Alcoholism 
a) staff development conferences 
b) staff development seminars (4) 


57. Red Cross - Water Safety Division 
a) swimming instructors’ course 
b) examiner clinics 
c) area rep. workshops 


58. Department of Youth - Recreation Branch 
a) fastball umpire clinic 
b) instructors’ baton clinic 
c) athletics inquiries clinic (3) 
d) girls leadership workshops 
e) aquatic workshop 
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60. 


61. 


62. 


G3. 


64, 


65. 


66. 


67. 


68. 


69. 


70. 


GeGe 


cont'd 


ag, 

Encounter Session (Calgary and district) 
Provincial Leaders' Conference 

Girls' Conference for Northern Alberta 
Girls' Conference for Southern Alberta 


Extension Department, U. of A. 


a) 
b) 
c) 
d) 
e) 


Peal, 


Rural leadership conference 

challenge for change 

community leadership - challenge for today 
workshop and small group leadership 

Rural leadership techniques 


C.A. (Calgary) 
group cevelopment program 


City of Calgary - Social Service 


a) 


in-service training program 


Canadian Mental Health Association 


a) 


volunteer training program 


District Camping Association of Calgary 


a) 
b) 


seminars 
meetings 


Recreation Commission - Medicine Hat 


a) 


Boy 
a) 


Y 7M, 


a) 
b) 


c) 


training of ‘community leaders' 


Scouts - Lethbridge 
regional training program 


C.A. (Lethbridge) 

Y Men's Club 

industrial management club 
conferences (provincial) 


Calgary Indian Friendship Centre 


a) 
b) 
c) 
d) 


training in Blackfoot and Cree Indian languages 
training of Indian High School students in city 

day care centre 

toast-masters' course: counselling of urban Indians 


Allied Arts Centre 


a) 


complete art teaching programs and art appreciation 


Calgary Parks and Recreation 


a) 
b) 
c) 
d) 


staff training 
Leadership 

games clinics 

joint agency conference 
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80. 


81. 


B2< 


83). 


Calgary Boys' Club 

a) counsellor in-training 

b) junior leaders' training 

c) student work plan 

d) staff meeting 

e) workshop and seminars for volunteers 
f) boys' club general activities 


Junior Achievement at Calgary 
a) present operations of Junior Achievement 
b) conference and meeting centre 


Alberta Heart Foundation 
a) board meetings 
b) public meetings 


Central Alberta Law Society 
a) yearly seminars 


Lions Club International 
a) leadership training course 
b) mid-winter conference 


Salvation Army (Red Deer) 
a) salvation conference 
b) youth council convention 


Red Cross - Calgary 
a) youth training seminar 
b) staff training seminar 


Business and Professional Women's Club 
seminar 


GYGs ETT S*(Red Deer) 
steering committee 


Boy Scouts - Red Deer 
a) regional resource team meeting 
b) boy scout regional conference 


Parks and Recreation, Edmonton 
nearly all programs if centre in Edmonton 


Department of Agriculture 
agriculture services board conference training 


Department of Agriculture - Home Economics Branch 


a) communications course 
b) in-service training seminar 
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LIST #5 


Additional Comments 


Los 


fant 
oN 
© 


Liles 


Cost must be low as most organizations work on a low budget. 
Youth Department should print a provincial dire¢tory of all available 
facilities, i.e. churches etc. Would pay to receive a directory - 
saves hundreds of dollars in time. Would have to be cheap (inexpensive) 
if we are to use it. - 2 centres, Edmonton/Calgary. Most (75%) of our 
programs take place in the city. 
Department of Youth operates in conjunction with private agencies - 
perhaps petty jealousy. 
Away from city distractions - comfortable for intensive 2- 7 day 
program. 
No money to rent, therefore must have rent-free facilities. 
Would be used presently as a convention centre. 
Charitabie institutions cannot rent out their facilities, i.e. exempt 
from taxation. 
Explore existing facilities. Use U. of A. (in conjunction) - not 
feasible yearly - exactly how much will it be used? 
a) Board of Directors of the Centre: 
i) Not under government jurisdiction 
ii) Representative of 5 or 6 different areas: 
e.g. education business 
b) Have a reserve list of staff able to give "leadership training" 
courses. 
Simple design - not like Banff where you CAN'T find any rooms, etc. 
- small group discussion rooms adjacent to one central room. 
Inexpensive to rent N.B. 
Not needed for our purposes. Alberta is rich in facilities - poor in 
programs; use school facilities at night. 
Really no training facilities needed for us. 
Very unstructured - the centre must be unstructured 
far away people 
no need for training facilities, only comfortable, intimate small rooms 
Design - extremely flexible, intimate, warm, casual, comfortable; 
equipment within the work or discussion area, exciting design - e.g. 
Simon Fraser University. 
People want to meet - very natural; should be nothing different about 
a leadership centre - place where people meet, are free, can be creative. 
"Nicelsurroundings, designed aesthetically 
Centre 
a) should have an operational policy 
- operation use of 
- validity of needs of group using it 
- financial needs 
b) operation budgeted by Provincial Government Department. Minimum 
amount of revenue could be generated to offset some of the money. 
c) Board: 
- made up of representatives with senior member of Government 
Department. (co-ordination, responsibilities) 
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34. 


355 


208 


SF 


a) 'Board' NOT under government jurisdiction - rather a private enterprise. 

b) Very much needed type of facility. 

Do not see any real need for it. 

A building where agencies directly servicing people would be concentrated 

(for handicapped, deprived or 'unwell' people with the exclusion of 

hospital services). 

a) small nominal fee for theatre, restaurant 

b) parking facilities 

c) terminal for possible underground subway or above ground transportation 

d) credit cards issued t0 government employees and non-government agencies 
to keep it economical 

e) transportation from Edmonton to Centre by scheduled bus 

f) different styles of furniture used for different rooms 

Centre would be a good idea - need adequate parking facilities 

There are not adequate facilities for Adult Education Training and 

Educational facilities and programs tend to get established if run by the 

government. 

Should be a 'liaison' for each industry to represent education and training 

collectively. Commercial facilities very inadequate, e.g. hotels. 

Feels quite strongly that preferable to a centre, the government should 

have a group of detached professional leadership staff who could be called 

upon to speak to various organizations. 

Session rooms should be private. 

States that such a centre is not needed as there are enough physical 

facilities available. Say money should be put into training grants and 

these should be available for everyone who needs them. 

Feels that all facilities should be subsidized by Government. Feels more 

beneficial that centre would have to have a staff "team that is mobile and 

could assist in lecture to associations who need help in implementing 

programs. 

Money should not be spent on ‘frills' or non-essentials. Use of centre 

per group should not extend beyond four days. 

Does not feel there is a need for a centre as his staff are specialized 

people and are generally sent outside for courses. 

Thinks that leadership programs are a continuation of an individual's 

education and therefore they should be willing to pay for attending any 

such programs. 

A place where leadership concepts should be discussed - where establishment 

and youth could meet. 

a) Outdoor recreation can't really benefit from such a 'centre' 

b) Transportation feasibility problem 

Feels centre should be all inclusive as people would be on the site at all 

times and would not be inclined to go elsewhere for entertainment. Feels 

the success of a program depends on the surroundings. 

Can't see that such a centre could satisfy all their needs. Feels that 

as close to an ideal centre is the Western Co-op College in Saskatoon. 

Feels that facilities in Edmonton (auditorium, hotels, etc.) satisfy all 

the needs of this locality. However, he feels that the country and district 

facilities are inadequate ~- the local people should determine their own 

needs and should utilize that which is on hand. 

Feels that the government shouldn't get involved in physical facilities but 

rather should give grants to subsidize leadership programs. He feels the 

administration costs get too high in the case of such a centre. 

For most training programs the Y.M.C.A. use own facilities; however, for 

human relations training they like to have a retreat (use Olds Ag. School). 
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Enough facilities already: 
1. proposed vocational educ. centre being built in Calgary 
2. new city hall facilities being built 
3. many education institutions 
The volunteer bureau have considered having total immersion programs for 
staff but do not think that the Banff School would be satisfactory for 
small groups - nor would Olds Ag. School. Problems because of cost. 
Would like to see centres that are flexible - could handle small groups. 
For this agency it is impossible to use an out-of-town facility because 
of expense and time. In-service training includes 70 people, so that 
they are interested in having a facility in Calgary. 
Would like facility for big volunteer training sessions. 
Should be able to hold two different programs at one time. 
- decentralization 
- trainers must come to centre 
- community leaders must adjust their knowledge to different areas of 
communits; in which they live 
- permanent staff for length of school term 
- confidential reports to learners (they should be notified privately as 
to how they progressed at the centre). 
- on-going programs (most consistent with decentralization) 
"young"’ generation needs leaders. 
"Tdeal Centre" not required in local sense - maybe regional or provincial 
programs require such a centre. For local programs, small group contact 
of approximately 7 or 8 is best. 
Keep ultimate in mind. 
Certainly not centrally located. Generally speaking '... we should use 
existing facilities’. 
Strongly speaking - "A centre is not practical". 
Centre to be financed through: 
i) Provincial Government 
ii) United Fund 
iii) Private Directors - provide free service to the Indians 
The ideal centre as proposed in this case is a massive complex of apart- 
ment and office buildings and recreational facilities designed as a back- 
ground to art appreciation. 
Thinks the centre should work with the Department of Extension at the 
universities and hold courses to which anyone interested in that area of 
development could attend. 
Feels that such a centre is well needed, but for the Law Society's 
purposes the Banff School of Fine Arts is sufficient. 
No permanent leadership staff necessary because of the variety of needs of 
various organizations. 
Doesn't feel a centre is necessary because there are a lot of school and 
auditorium facilities available. He feels the Red Deer Junior College 
could have great potential if sleeping accommodation were built. 
a) Cater to more than 1 group at a time 
b) Division between male and female dorms 
c) Board of Directors appointed by Government 
d) The grounds, parks, etc., around the centre can become in themselves 
a training ground for training in conservation, forestry, etc. 
"Leadership training in conservation". 
Feels centre should be made available at nominal price. 
Is against a permanent structure but feels instead that there should be a 
unit of leadership people who could be utilized by various organizations. 
Says that such a centre should be in conjunction with another body - either 
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school or college so as to cut down on administration costs. Feels that 

speakers who are specialists in their field should be paid to give lectures. 

Permanent leadership staff should be advisory and there only to suggest 

programs to various agencies. 

Facility like a new centre is a must 

a) Government can never put on a course in the way they would really like 
to put it on. Too many restrictions in using someone else's facility. 

b) More leisure time today. One must find status in leisure time - have 
leadership or participation for the public. 

c) Centre should give training in all aspects. 

Not really a need for centre in this province. Have district conferences 

and courses. Won't get enough people if only one centre. 

Not feasible for our purposes if located outside the city. (City of 

Edmonton Parks and Rec.). Must be near city (0 - 30 miles) if outside. 

McNally School, Senior Citizen Building and Field House are at present 

adequate. 

* If present facilities are NOT adequate then there is a need for such a 

centre. 

* Maybe the changing of policies re the use of facilities will help to 

overcome present problems. 

Should be close to Edmonton or major city for easy accessibility. Have 

lots of small rooms, e.g. like Y.M.C.A. Should have minimum costs because 

students involved. * Don't spare exposure to make it a good facility. 

Must be within short driving distance. Cost minimum or will use own 

facilities. Training programs by various organizations and institutions 

could be put on for others. Should be away from city distractions. 

No need for training centre. 

a) enough existing facilities 

b) instead of building a centre, winterize camp. Have to learn how to 
use facilities today. If there is a 'centre' it has to be staffed 
year round, thus it has to be kept in use year round resulting in 
promoting training sessions that are not really needed. 

Accommodate large and small groups. Groups should be able to be isolated. 

Real need for training centre. 

Re Director's Board for centre - made up of people who are making use of 

centre as weil. 

- therefore will respect and take better care of centre 

- manager responsible to Board and not to financial backers 

- * not extension of government 

Lots of people don't know what exists today - agencies are not aware. 

Establish needs first then build. Lots of camps (unused) in the province. 

e.g. Wilderness Training Camp at Jarvis Lake. (Have a fixed index of 

prices etc. of what facilities are available now, and where.) 

re Staff: 

a) work with youth school drop-outs giving training to become part of board 
of such a centre 

b) Board of Directors both adults and youth. Versatile Board, e.g. one 
from promotions, one from business, one from advertising etc. 

c) have staff offering leadership training courses issue actual certificates 
for taking these courses. 
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Needs lots of parking area; example of gymnasium at Winston Churchill 

High School at Eugene, Oregon. Round gym with spiral adjacent rooms. 

Board in charge should not be under government jurisdiction. Centre 

should have aesthetic beauty. 

Centre: 

1) could have permanent staff to give courses in leadership training, 

methods of instruction etc. 

2) run by a government board, not by private agency 

Re display area - 

- built-in centre so that any group can use it for commercial and 
instructional purposes 

- this would be a communications technique display 

Hopes it is not a duplication - there must be a NEED for it 

Has to have facilities that can be used any time of the day. 

- informality 

- natural environment 

- able to have meetings outdoors 

- recreation within the program itself 

Inter-personal relationships in such a centre 

- aesthetic beauty is NB 

- natural environment 

- centrality of facility concept 

- informality important 

- a Board should run the centre; not loyal to one department 

Rustic design, comfortable, versatile rooms etc. Must be able to 

accommodate two different programs at one time and should be isolated. 

Must be kept a learning situation, not a recreational atmosphere. 

Would stress autonomy of administration, planning and content of own 

events. Wherever centre is built there should be reasonable access to 

all services. Attractive services, accommodation should be varied and 

on a diversified rate scale. 

Would stress that the centre did not accommodate more than 100 people 

at any time. One common group to inhabit it at any one time to promote 

and encourage an intimate and cohesive group. Totally against a mass 

complex. Stresses good recreation facilities - an inclusive enough range 

to be used as leadership training in recreation. 

Should be developed along the lines of Banff School of Fine Arts. 

Could visualise sharing a total complex with other people but his rooms 

would have to be very soundproof or isolated as a great amount of noise 

is generated. 

Sees no pressing need for a centre - would use it if it conformed with 

own concept presented here. 

Building should provide for individual expression and choice. The ‘total 

group’ small group and individual should be considered in all aspects of 

construction. All maintenance, housekeeping, etc., staff should be ‘in 

time' with the spirit of the centre. No forced socialization situations. 

A dynamic centre. 
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SED FOR PRESENT PROGRAM 





Northern Alberta Central Alberta Southern Alberta 
Edmonton and area Red Deer and area Calgary and area 
1. Schools, Tech. School District Offices School District Offices School District Offices 

Schools and Bonnie Doon High School Lacombe Research Station House Sa tiple 

Universities Eastglen High School Stettler School U. of Calgary auditorium 
Jasper Place High School Crestmore School, Ponoka U. of Calgary, Calgary Hall 
McNally High School Canmore School Auditorium Banff School of Fine Arts 
J. S. MacKenzie High School Winston Churchill High School, 
O'Leary High School Lethbridge 


Ross Sheppard High School gym 
St. Joseph's High School 
Alberta School for the Deaf 

Ni Aviles 

APITC (Industry Service School) 
Corbett Hall, U. of A. 


2. Churches and St. Luke's Anglican Gaetz United, Red Deer 
Religious All Saints’ Cathedral 
Establishments Unitarian Church 


Cross of Christ Lutheran 
St. John's House, 10055 - 110 St. 


3. Hotels Chateau Lacombe Capri Palliser 
Corona Granada Sheriton 
Juniper Lodge Holiday Inn Trade Winds 
King Edward Parklander Motor Hotel 
Macdonald Sylvan Lake Hotel 
Riviera 
Saxony ; 


Overlander Hotel, Jasper 
Other Jasper and Hinton hotels 
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Entertainment 
Recreation and 
Outdoor Build- 
ings 


Town Halls and 
Community 
Centres 


Business Build- 
ings and Com- 
mercial 
Establishments 


Federal 
Provincial and 
Municipal 
Buildings 


Y.M.C.A, Building 

Edmonton Boys' Club 

Beverly Recreation Building 

Jasper Place Swimming Pool 
and Track 

Kinsmen Field House 

The Jubilee Auditorium 


Jewish Community Centre 
Scandinavian Centre 


Labatts Building 
Milner Building 
Centennial Building 
Alberta Block 


Calgary Power (Edmonton Office) 


Canadian Mental Health 
Association Office 

Legislative Building 

Terrace Building 


Department of Public Works Office 


Department of Agriculture, 
Economics Department, 
Conference Room, 
100th Ave. Building. 


Training Room, Personnel Dept., 


Wentworth Building. 


Red Deer Recreation Centre 
Boy Scout Headquarters 
Junior Activities Building 
| and Fairgrounds 
Pine Lake (near Red Deer) 


Coronation Community Hall 
Consort Community Hall 
Castor Community Hall 


Provincial Building, Camrose 
Provincial Building, Red Deer 


Lethbridge Scout Hall 
Lethbridge Recreation Centre 
Lethbridge Y.M.C.A. 

Central Y.M.C.A., Calgary 
Renfrew Boys' Club 

Calgary Recreation Centre 
Boy Scout Building 
Exhibition Grounds 

Calgary Planetarium 


Lethbridge Civic Centre 


Medicine Hat Youth Centre 


Calgary Sun 
Calgary Power Building 
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8, Hospitals and 
Public Service 
Buildings 


Royal Alexandra Hospital 
Nurses’ Auditorium, Provincial 
Nurses' Headquarters 
C.N.1.8. Building, 12010 Jasper 
Avenue 
Maple Ridge Treatment Centre 
Red Cross House 
Henwood Rehabilitation Unit 
Senior Citizens! Building 
Senior Citizens' Recreation 
Centre 
Union Centre 
Barnett House Auditorium 
Junior Chamber of Commerce 
National Film Board Office, 
Centennial Building 
Knights of Columbus Hall 
Staff Room, Social Service 
Department (City of 
Edmonton) C.N, Tower 


Red Deer Hospital Meeting 
Room 

Knights of Columbus Hall 

Salvation Army Centre 


Board Room, Calgary Heart 
Foundation Office 

St, John's Ambulance Office 

White Cross Centre 

John Howard Society 

Calgary Rehabilitation Centre 


CX1ix 


Hepsz ci 


sitet yoom 26 


KuYSrCe Of 


eqaobcor 


= I'S 4 rs = 
NETO Ceseci. = 
ijci—e 
gs6urver Crtrsceve 
geurer, crorewe, 
> fF EC iwSp iy 
Ved CLs Ton 
at 34 
Ei s+ 2S 
‘ FEOR 


one, 


C: OG Sat 


ror. ¥ oir 





4 i. 


+ 









WHEAT) OF ALArY iat; Pwine °ries 


| 
i Sek. Toe DelwersituPrEeNDINe 10: oa 


Ment ©/ epi os tt i alf 2) fe , iS J > @racust ~o 
he wwlvcr ai cys present ot.ecr a 
7 1B, #00 e- ié petecricedé Be i 


i . 
m faciiitie: cag a0 theee 12. 9ev 
ae. 2 # UNIVERSITY OF ALBERTA 


cer ; 
- 3AU PRIORITIES 
= Be 29772. Tle Vatversity o A : } 


Lie a #i.7ice ercior t' ech 


is 7 
a8 Tm addii tir pa} 
: “ 7s — 

Demme Spent or fissly comsisics 
1 0 a priori eroiecie ere | i 

= ; 
a Beets Fefjlics af % aft 8 

- » ¥ : - 

ie Pine Baty 4 

‘ a 
+ i meee 7) (Fir 

ra - al : 

| Compr ethan be «8 toy 

a Chemtutey 11 i ; 
: Cery@et 3 9Te( . ‘ 

ve Engiser! 

a Dueines* #6? letrntivnr ¢ é 

eer icvl tare to? Pinas (Ff it Ste 

ao vi Cetmenitatiens Centre ; : (, 
. Preaica: Ecteeces |: : a 
| cpehenea Sconusice i! oe 
7 , 


Sine Acquisition, fevelopreat, sna Hint Facilities ai 


Kqelperas eo) Furoisbiogs 


ey 
bia ¥ teed a9) cote ase: 8208 wO : 5 (s 
asns retnand ‘etehas.i Intanivort 
ajiadIlA msds Ok 1O2 sone ined Vateip a 
strsdIéA axertsue? to" stead. ‘eta 


(442430 kb. 


Sooo = 


SIRS 
(p 


Inossteqed Holeg 


| as 
srietnos gitte isha so! tases 


A to UU 


spnatio tor oan sre 1 tnels. (¢. 
v 492 nalliese = ainayeabes! Yair Tio {o 
ridersssel: quow, Ileme bas ‘goreslrow {h 
eu eee Be, qide tsi aol iasvus —{s 
acsiad) .A,D MY 
34, tneaqoloves quarg = 
we Igloo’ ~ -1™88 fat Bo vsID 
= Gr : aninis rd Stvase—nl ta 
nwijetooweA AI1Ben futnaMt abbas’ 
mesago1g gainias,. 49 sanvlov (s 
: ‘ - st 
e 6 4 y vay “J BiD0 & f gu rqmnJ Jolistjald 
‘erasimoe (8 
} enaiiosn (d 
Liolfbet - oolselwmo) aolisasseA 
thy yi laumins’.: o- ae seuhes3 . (s 
7 :* i 
i agb: ray 1 De 1 al ini you 
laseo19d an ruipxs ee is 
cS gh ixddast) yA niga 
duJO ataem Y (pn, 
Hula Joa gana iptadepbak ~ @ 
(laionlivotg) | sm gtierze aod 












rer qida bas byt 
eagnuneel nedbot £040) bre daotaan fe at grinis 
elo ve narinene foot agit nesbad. 20 


7 en 308: ne a a 


"“seuiee 
: pr 





mo.9 be 
— 


nm nethor ingle 
aol 



































_ 


ws J 
028, ) 


Ve 


88 


LIST #4 cont'd 


FES 


#2. 


#3. 


74. 


ED 


70% 


PRs 


Fe. 


79. 


80. 


Oke 


S20 


83. 


Calgary Boys' Club 

a) counsellor in-training 

b) junior leaders' training 

ec) student work plan 

d) staff meeting 

e) workshop and seminars for volunteers 
f) boys' club general activities 


Junior Achievement at Calgary 
a) present operations of Junior Achievement 
b) conference and meeting centre 


Alberta Heart Foundation 
a) board meetings 
b) public meetings 


Central Alberta Law Society 
a) yearly seminars 


Lions Club International 
a) leadership training course 
b) mid-winter conference 


Salvation Army (Red Deer) 
a) salvation conference 
b) youth council convention 


Red Cross - Calgary 
a) youth training seminar 
b) staff training seminar 


Business and Professional Women's Club 
seminar 


C.G.1.T. (Red Deer) 
steering committee 


Boy Scouts - Red Deer 
a) regional resource team meeting 
b) boy scout regional conference 


Parks and Recreation, Edmonton 
nearly all programs if centre in Edmonton 


Department of Agriculture 
agriculture services board conference training 


Department of Agriculture - Home Economics Branch 


a) communications course 
b) in-service training seminar 
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LIST #5 


Additional Comments 


data 


Cost must be low as most organizations work on a low budget. 
Youth Department should print a provincial directory of all available 
facilities, i.e. churches etc. Would pay to receive a directory - 
saves hundreds of dollars in time. Would have to be cheap (inexpensive) 
if we are to use it. - 2 centres, Edmonton/Calgary. Most (75%) of our 
programs take place in the city. 
Department of Youth operates in conjunction with private agencies - 
perhaps petty jealousy. 
Away from city distractions - comfortable for intensive 2 - 7 day 
program. 
No money to rent, therefore must have rent-free facilities. 
Would be used presently as a convention centre. 
Charitable iastitutions cannot rent out their facilities, i.e. exempt 
from taxation. 
Explore existing facilities. Use U. of A. (in conjunction) - not 
feasible yearly - exactly how much will it be used? 
a) Board of Directors of the Centre: 
i) Not under government jurisdiction 
ii) Representative of 5 or 6 different areas: 
e.g. education business 

b) Have a reserve list of staff able to give "leadership training" 

courses. 
Simple design - not like Banff where you CAN'T find any rooms, etc. 
- small group discussion rooms adjacent tog one central room. 
Inexpensive to rent N.B. 
Not needed for our purposes. Alberta is rich in facilities - poor in 
programs; use school facilities at night. 
Really no training facilities needed for us. 
Very unstructured - the centre must be unstructured 
far away people 
no need for training facilities, only comfortable, intimate small rooms 
Design ~ extremely flexible, intimate, warm, casual, comfortable; 
equipment within the work or discussion area, exciting design - e.g. 
Simon Fraser University. 
People want to meet - very natural; should be nothing different about 
a leadership centre - place where people meet, are free, can be creative. 
"Nice''surroundings, designed aesthetically 
Centre 
a) should have an operational policy 

- operation use of 

- validity of needs of group using it 

- financial needs 
b) operation budgeted by Provincial Government Department. Minimum 

amount of revenue could be generated to offset some of the money. 
c) Board: 

- made up of representatives with senior member of Government 

Department. (co-ordination, responsibilities) 
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ONE 


a) ‘'Board' NOT under government jurisdiction - rather a private enterprise. 

b) Very much needed type of facility. 

Do not see any real need for it. 

A building where agencies directly servicing people would be concentrated 

(for handicapped, deprived or ‘unwell' people with the exclusion of 

hospital services). 

a) small nominal fee for theatre, restaurant 

b) parking facilities 

c) terminal for possible underground subway or above ground transportation 

d) credit cards issued t government employees and non-government agencies 
to keep it economical 

e) transportation from Edmonton to Centre by scheduled bus 

f) different styles of furniture used for different rooms 

Centre would be a good idea - need adequate parking facilities 

There are not adequate facilities for Adult Education Training and 

Educational facilities and programs tend to get established if run by the 

government. 

Should be a 'liaison' for each industry to represent education and training 

collectively. Commercial facilities very inadequate, e.g. hotels. 

Feels quite strongly that preferable to a centre, the government should 

have a group of detached professional leadership staff who could be called 

upon to speak to various organizations. 

Session rooms should be private. 

States that such a centre is not needed as there are enough physical 

facilities available. Say money should be put into training grants and 

these should be available for everyone who needs them. 

Feels that all facilities should be subsidized by Government. Feels more 

beneficial that centre would have to have a staff "team that is mobile and 

could assist in lecture to associations who need help in implementing 

programs. 

Money should not be spent on 'frills' or non-essentials. Use of centre 

per group should not extend beyond four days. 

Does not feel there is a need for a centre as his staff are specialized 

people and are generally sent outside for courses. 

Thinks that leadership programs are a continuation of an individual's 

education and therefore they should be willing to pay for attending any 

such programs. 

A place where leadership concepts should be discussed - where establishment 

and youth could meet. 

a) Outdoor recreation can't really benefit from such a 'centre' 

b) Transportation feasibility problem 

Feels centre should be all inclusive as people would be on the site at all 

times and would not be inclined to go elsewhere for entertainment. Feels 

the success of a program depends on the surroundings. 

Can't see that such a centre could satisfy all their needs. Feels that 

as close to an ideal centre is the Western Co-op College in Saskatoon. 

Feels that facilities in Edmonton (auditorium, hotels, etc.) satisfy all 

the needs of this locality. However, he feels that the country and district 

facilities are inadequate - the local people should determine their own 

needs and should utilize that which is on hand. 

Feels that the government shouldn't get involved in physical facilities but 

rather should give grants to subsidize leadership programs. He feels the 

administration costs get too high in the case of such a centre. 

For most training programs the Y.M.C.A. use own facilities; however, for 

human relations training they like to have a retreat (use Olds Ag. School). 
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38. Enough facilities already: 

1. proposed vocational educ. centre being built in Calgary 
2. new city hall facilities being built 
3. many education institutions 
39. The volunteer bureau have considered having total immersion programs for 
staff but do not think that the Banf£ School would be satisfactory for 
small groups - nor would Olds Ag. School. Problems because of cost. 
Would like to see centres that are flexible - could handle small groups. 
40. For this agency it is impossible to use an out-of-town facility because 
of expense and time. In-service training includes 70 people, so that 
they are interested in having a facility in Calgary. 
41. Would like facility for big volunteer training sessions. 
42. Should be able to hold two different programs atv one time. 
43,  - decentralization 
- trainers must come to centre 
- community leaders must adjust their knowledge to different areas of 
communit; im which they live 

- permanent staff for length of school term 

- confidential reports to learners (they should be notified privately as 
to how they progressed at the centre). 

- on-going programs (most cQnsistent with decentralization) 

44. "young" generation needs leaders. 

45. "Ideal Centre" not required in local sense - maybe regional or provincial 
programs require such a centre. For local programs, small group contact 
of approximately 7 or 8 is best. 

46. Keep ultimate in mind. 


47. Certainly not centrally located. Generally speaking '... we should use 
existing facilities’. 
48, Strongly speaking - "A centre is not practical". 


49. Centre to be financed through: 
i) Provincial Government 
ii) United Fund 
iii) Private Directors - provide free service to the Indians 

50. The ideal centre as proposed in this case is a massive complex of apart- 
ment and office buildings and recreational facilities designed as a back- 
ground to art appreciation. 

51. Thinks the centre should work with the Department of Extension at the 
universities and hold courses to which anyone interested in that area of 
development could attend. 

52, Feels that such a centre is well needed, but for the Law Society's 
purposes the Banff School of Fine Arts is sufficient. 

53. No permanent leadership staff necessary because of the variety of needs of 
various organizations. 

54. Doesn't feel a centre is necessary because there are a lot of school and 
auditorium facilities available. He feels the Red Deer Junior College 
could have great potential if sleeping accommodation were built. 

55. a) “Cater to more than 1 group at a time 
b) Division between male and female dorms 
c) Board of Directors appointed by Government 
d) The grounds, parks, etc., around the centre can become in themselves 

a training ground for training in conservation, forestry, etc. 
"Leadership training in conservation". 

56. Feels centre should be made available at nominal price. 

57. Is against a permanent structure but feels instead that there should be a 
unit of leadership people who could be utilized by various organizations. 

58. Says that such a centre should be in conjunction with another body - either 
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school or college so as to cut down on administration costs. Feels that 

speakers who are specialists in their field should be paid to give lectures. 

Permanent leadership staff should be advisory and there only to suggest 

programs to various agencies. 

Facility like a new centre is a must 

a) Government can never put on a course in the way they would really like 
to put it on. Too many restrictions in using someone else's facility. 

b) More leisure time today. One must find status in leisure time - have 
leadership or participation for the public. 

c) Centre should give training in all aspects. 

Not really a need for centre in this province. Have district conferences 

and courses. Won't get enough people if only one centre. 

Not feasible for our purposes if located outside the city. (City of 

Edmonton Parks and Rec.). Must be near city (0 - 30 miles) if outside. 

McNally School, Senior Citizen Building and Field House are at present 

adequate. 

* If present facilities are NOT adequate then there is a need for such a 

centre. ) 

* Maybe the changing of policies re the use of facilities will help to 

overcome present problems. 

Should be close to Edmonton or major city for easy accessibility. Have 

lots of small rooms, e.g. like Y.M.C.A. Should have minimum costs because 

students involved. * Don't spare exposure to make it a good facility: 

Must be within short driving distance. Cost minimum or will use own 

facilities. Training programs by various organizations and institutions 

could be put on for others. Should be away from city distractions. 

No need for training centre. 

a) enough existing facilities 

b) instead of building a centre, winterize camp. Have to learn how to 
use facilities today. If there is a 'centre' it has to be staffed 
year round, thus it has to be kept in use year round resulting in 
promoting training sessions that are not really needed. 

Accommodate large and small groups. Groups should be able to be isolated. 

Real need for training centre. 

Re Director's Board for centre - made up of people who are making use of 

centre as well. 

- therefore will respect and take better care of centre 

- manager responsible to Board and not to financial backers 

- * not extension of government 

Lots of people don't know what exists today - agencies are not aware. 

Establish needs first then build. Lots of camps (unused) in the province. 

e.g. Wilderness Training Camp at Jarvis Lake. (Have a fixed index of 

prices etc. of what facilities are available now, and where. ) 

re Staff: 

a) work with youth school drop-outs giving training to become part of board 
of such a.centre 

b) Board of Directors both aduits and youth. Versatile Board, e.g. one 
from promotions, one from business, one from advertising etc. 

c) have staff offering leadership training courses issue actual certificates 
for taking these courses. 
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Needs lots of parking area; example of gymnasium at Winston Churchill 

High School at Eugene, Oregon. Round gym with spiral adjacent rooms. 

Board in charge should not be under government jurisdiction. Centre 

should have aesthetic beauty. 

Centre: 

1) could have permanent staff to give courses in leadership training, 

methods of instruction etc. 

2) run by a government board, not by private agency 

Re display area - 

- built-in centre so that any group can use it for commercial and 
instructional purposes 

-~ this would be a communications technique display 

Hopes it is not a duplication - there must be a NEED for it 

Has to have facilities that can be used any time of the day. 

- informality 

- natural environment 

- able to have meetings outdoors 

- recreation within the program itself 

Inter-personal relationships in such a centre 

- aesthetic beauty is NB 

- natural environment 

- centrality of facility concept 

- informality important 

- a Board should run the centre; not loyal to one department 

Rustic design, comfortable, versatile rooms etc. Must be able to 

accommodate two different programs at one time and should be isolated. 

Must be kept a learning situation, not a recreational atmosphere. 

Would stress autonomy of administration, planning and content of own 

events. Wherever centre is built there should be reasonable access to 

all services. Attractive services, accommodation should be varied and 

on a diversified rate scale. 

Would stress that the centre did not accommodate more than 100 people 

at any time. One common group to inhabit it at any one time to promote 

and encourage an intimate and cohesive group. Totally against a mass 

complex. Stresses good recreation facilities - an inclusive enough range 

to be used as leadership training in recreation. 

Should be developed along the lines of Banff School of Fine Arts. 

Could visualise sharing a total complex with other people but his rooms 

would have to be very soundproof or isolated as a great amount of noise 

is generated. 

Sees no pressing need for a centre - would use it if it conformed with 

own concept presented here. 

Building should provide for individual expression and choice. The ‘total 

group' small group and individual should be considered in all aspects of 

construction. All maintenance, housekeeping, etc., staff should be ‘in 

time' with the spirit of the centre. No forced socialization situations. 

A dynamic centre. 
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LIST #6 





NAME AND PHYSICAL LOCATION OF THE FACILITY USED FOR PRESENT PROGRAM 





Northern Alberta Central Alberta Southern Alberta 
Edmonton and area Red Deer and area Calgary and area 
1. Schools, Tech. School District Offices School District Offices School District Offices 

Schools and Bonnie Doon High School Lacombe Research Station House Sn Psd eakee 

Universities Fastglen High School Stettler School U. of Calgary auditorium 
Jasper Place High School Crestmore School, Ponoka U. of Calgary, Calgary Hall 
McNally High School Canmore School Auditorium Banff School of Fine Arts 
J. S. MacKenzie High School Winston Churchill High School, 
O'Leary High School Lethbridge 


Ross Sheppard High School gym 
St. Joseph's High School 
Alberta School for the Deaf 
NeAske 1s 

APITC (Industry Service School) 
Corbett Hall, U. of A. 


2. Churches and St. Luke's Anglican Gaetz United, Red Deer 
Religious All Saints' Cathedral 
Establishments Unitarian Church 


Cross of Christ Lutheran 
St. John's House, 10055 - 110 St. 


3. Hotels Chateau Lacombe Capri Palliser 
Corona Granada Sheriton 
Juniper Lodge Holiday Inn Trade Winds 
King Edward Parklander Motor Hotel 
Macdonald Sylvan Lake Hotel 
Riviera 
Saxony 


Overlander Hotel, Jasper 
Other Jasper and Hinton hotels 
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Entertainment 
Recreation and 
Outdoor Build- 
ings 


Town Halls and 
Community 
Centres 


Business Build- 
ings and Com- 
mercial 
Establishments 


Federal 
Provincial and 
Municipal 
Buildings 


Y.M.C.A. Building 

Edmonton Boys! Club 

Beverly Recreation Building 

Jasper Place Swimming Pool 
and Track 

Kinsmen Field House 

The Jubilee Auditorium 


Jewish Community Centre 
Scandinavian Centre 


Labatts Building 
Milner Building 
Centennial Building 
Alberta Block 


Calgary Power (Edmonton Office) 


Canadian Mental Heaith 
Association Office 

Legislative Building 

Terrace Building 


Department of Public Works Office 


Department of Agriculture, 


Economics Department, 


Conference Room, 
100th Ave. Building. 


Training Room, Personnel Dept., 


Wentworth Building. 


Red Deer Recreation Centre 
Boy Scout Headquarters 
Junior Activities Building 
and Fairgrounds 
Pine Lake (near Red Deer) 


Coronation Community Hall 
Consort Community Hall 
Castor Community Hall 


Lethbridge Scout Hall 
Lethbridge Recreation Centre 
Lethbridge Y.M.C.A. 

Central Y.M.C.A., Calgary 
Renfrew Boys' Club 

Calgary Recreation Centre 
Boy Scout Building 
Exhibition Grounds 

Calgary Planetarium 


Lethbridge Civic Centre 
Medicine Hat Youth Centre 
Calgary Sun 

Calgary Power Building 


Bowlan Building 
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8, Hospitals and 
Public Service 
Buildings 


Royal Alexandra Hospital 
Nurses’ Auditorium, Provincial 
Nurses' Headquarters 
Cs. eeb, puLiding, £2010 Jasper 
Avenue 
Maple Ridge Treatment Centre 
Red Cross House 
Henwood Rehabilitation Unit 
Senior Citizens' Building 
Senior Citizens' Recreation 
Centre 
Union Centre 
Barnett House Auditorium 
Junior Chamber of Commerce 
National Film Board Office, 
Centennial Building 
Knights of Columbus Hall 
Staff Room, Social Service 
Department (City of 
Edmonton) C.N, Tower 


Red Deer Hospital Meeting 
Room 

Knights of Columbus Hall 

Salvation Army Centre 


Board Room, Calgary Heart 
Foundation Office 

St. John's Ambulance Office 

White Cross Centre 

John Howard Society 

Calgary Rehabilitation Centre 
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UNIVERSITY OF ALBERTA, 3AU PRIORITIES 


By 1972, The University of Alberta expects a total full-time enrol- 
ment of approximately 21,000 including 3,800 graduate students. However, 
the university's present academic plan is based on an enrolment ceiling of 
18,900 earlier prescribed by the Alberta Government. To provide adequate 
facilities for even these 18,900 students, the university would have to 
spend far nave chan the funds likely to be available in the period prior 
to 1972. The University of Alberta, therefore, has been forced to estab- 


lish a strict priority schedule for new buildings. 


In addition to projects for which funds totalling $63,495,000 already 
are spent or firmly committed in the period 1967-1972, the following high 
priority projects are urgently required by 1972, at a cost of $61,835,000. 


Basic Medical Sciences 

Fine Arts I] 

Arts II (First Stage) 

Education II (First Stage) 

Chemistry II (First Stage) 

Garneau Library (Humanities and Social Science Collection) (First Stage) 
Engineering II 

Business Administration Building 

Agriculture Building (First Stage) 

Communications Centre 

Physical Sciences II 

Household Economics II 

Site Acquisition, Development, and Minor Facilities 
Equipment and Furnishings 


(Project costs and estimates are available upon request.) 


A total of $22,750,000 in contributions and Provincial Government matching 


grants is soughttowards the $61,835,000 total cost of these essential projects. 
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